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F or ewor d

The  development  of  National  Supply  Chain  Management  Professional  Framework  (NSCMPF)  is  a  key  milestone  in  repositioning  the  supply
chain  management  function  for  eff icient  and  effective  service  delivery  as  envisaged  in  the  Constitution  of  K enya  20 10 .  The  supply  chain
management  function  is  one  of  the  cornerstones  in  the  implementation  of  the  national  development  goals  andVision  2030  which  envisage  a  globally
competitive  and  prosperous  nation  with  a  high  quality  of  l i fe .

Article  227  of  the  Constitution  requires  that  the  procurement  of  goods  and  services  shall  be  done  within  the  principles  of  fairness,  equity ,
transparency,  competitiveness  and  cost  effectiveness  w i th i n  the  f ram ew ork  o f  an  A c t  o f  Par l i am ent .  T he  C o nst i tu t ion ,  i n  A rt ic le  4 6 ,  f u rt her  d ictates

that  goods  and  services  shall  meet  the  desired  consumer  rights  protection  standards  while  promoting  sustainable  development  through  strategic
sourcing  and  consumption.

Section  47  ( 1)  of  the  Public  Procurement  and  A sset  Disposal  Act,  2015  requires  a  procurement  function  to  be  handled  by  procurement
professionals  whose  qualifications  are  recognized  in  Kenya.  In  addition,  the  head  of  the  procurement  function  shall  among  other  f unctions  under  this
Act,  be  responsible  for  rendering  procurement  professional  advice  to  the  Accounting  Officer.  This  is  a  major  contributory  factor  to  the  provision  of
goods,  works  and  services  thus  supporting  economic  development .

The  National  Treasury  and  Planning  is  responsible  for  developing  and  maintaining  sound  fiscal  and  monetary  policies  that  faci l i tate  socio  -
economic  development.  This  responsibility  makes  the  Ministry  strategic  and  central  to  the  country's  economic  management,  by  creating  an  enabling
environment  for  effective  and  efficient  operations  in  the  economy.  To  achieve  this  vision  and  aspiration,  training  and  development  of  human
resource  is  cri tical  in  inculcating  national  values,  good  govern ance,  leadership  and  integri ty .

It  is  against  this  background  that  The  National  Treasury  and  Planning  has  developed  the  NSCMPF  to  guide  procuring  enti t i es  i n  recru i tm ent ,

training,  registration  and  certif ication  of  supply  chain  management  professionals  in  accordance  with  the  relevant  legislation.  The  Framework  w il l  also
guide  in  the  accreditation  of  institutions  offering  Procurement  and  Supply  Chain  Management  (PSCM)  related  c o u r s e s .

The  National  Government,  County  Governments,  and  Private  Sector  organizations  are  therefore  requested  to  adopt,  custo m ize  and  ut i l i ze  th i s

Framework  alongside  existing  legislations  and  policies.
U K U R  K .  Y A T A N l ,

Cabinet  Secretary ,
The  National  Treasury  and  Planning .
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SPM A
ST EE PE D

Supplies  Practitioners  Management  Act
Social ,  Technological ,  Economic ,  Environmental ,  Pol i tical ,  Eth ical

and  Demographic
U n ited  N ati ons  C om m issi ons  on  I n ternat ional  T r ade  L awU N C I T RA L

Def inition  of  Terms

Competency:  Cluster  of  related  know ledge,  sk i l ls,  abi l ities,  and  characteristics  that  are  related  to  the  performance  of  a  signi f icant  aspect  of  the
practice  of  a  profession.

Confl ict  of  interest :  A  position  in  which  personal  interests  conf l ict  w ith  off icial  duties  which  may  include  use  of  of fi ce  for  personal  gain.  This  may
ar ise  where  an  employee  has  private  interest  that  could  improperly  inf luence  the  perfoit nance  of  the  of fi cer  in  discharging  duties
and  responsibi l i ties.  I t  may  also  arise  where  employee  bses  offi ce  for  personal  gain.

Prof essional  competency  f ramework:  A  collection  of  competencies  thought  to  be  central  to  effective  performance  of  a  part icular  work .

Prof essional  body:  Is  a  body  representing  members  of  a  profession,  which  i s  regulated  by  statute,  code  of  conduct  or  rules  as  may  be  amended  f rom
time  to  time  (PPA DA ,  20 15) .

Procurement:  The  acquisition  by  purchase,  rental ,  lease,  hire  purchase,  l icense,  tenancy ,  f ranchise,  or  by  any  other  contractual  means  of  any  type  of
works,  assets,  serv ices  or  goods  including  l ivestock  or  any  combinat ion  and  includes  advisory ,  planning  and  processing  in  the  supply
chain  system  (PPADA ,20 15)

who  are  of f icially  concerned  w ith  managing
the  procurement  and  asset  disposal  process  and  reports  directly  to  the  head  of  procuring  entity  functionally  an d
admi nistratively  (PPA DA ,  20 15) .

Prof essional :  A  person  who  has  professional  qual ifi cations  in  a  special ized  f ield  and  who  is  engaged  in  the  practice  of  a  ski l l  or  trade,  having
undertaken  the  relevant  formal  acadepiic  and  professional  training  including  undertak ing  practical  learning  in  the  fo n n  o f

apprenticeship  or  tutelage  under  the  guidance  of  a  suitably  qualifi ed  and  experienced  person  in  the  fi eld  of  training  or  tutelage
(PPA DA ,  20 15) .

Pr ocurement  Prof essional :  Is  a  person  registered  as  a  procurement  professional  pursuant  to  section  16( 1)  of  the  Supplies  Practitioners  Act,  2007
with  expert ise  achieved  through  formal  education  and  practical  experience  and  shall  be  held  to  a  high  professional
standard .

Supply  Chain:  Is  a  system  of  organizations,  people,  activ ities,  technology ,  information,  and  resources  involved  in  supply  a  product  or  a  service  to  an
end  user .

Supp ly  Chain  Management:  Is  the  process  of  strategically  managing  flows  of  goods,  services,  fi nance  and  know ledge,  along  w ith  relationships  w ithin
and  among  entities,  to  realize  greater  economic  value.

Procurement  Function:  A  division  w ithin  a  procur ing  entity  staf fed  w ith  procurement  professionals

Executive  Summary

The  National  Supply  Chain  Management  Professional  Framework  provides  for  a  strucmred  approach  for  standardization  of  the  practi tioners
requisite  knowledge,  ski l l s,  atti tudes,  values  and  competencies  to  enable  them  effectively  contribute  tow ard s  th e  real iz ati on  o f  th e  natio nal

development  goals,  organizational  as  well  as  individual  obj ectives.

The  situation  analysis  revealed  that  there  are  var ious  institutions providing  training  on  PSCM  at  post  graduate,  graduate,  tertiary  and  post  training
and  ski ll s  development  levels.  However ,  there  is  lack  of  structured  and  harmonized  approach  to  the  provision  of  this  training.  Specifi cally,  the
training  gaps  identifi ed  include  lack  of  standardized  professional  competencies,  certifi cation  and  accreditation.  I n  order  to  address  this  gap.  The
National  Treasury  appointed  a  M ulti-Agency  Task  Force  to  undertake  both  intern at ional  and  regional  benchmarking,  and  to  develop  a  national
framework  for  the  SCM  professional  standards  and  competencies  which  would  apply  to  the  public  and  private  sectors.

This  Framework  identifi es  five  key  standards  required  for  practicing  SCM  professionals  namely;  ethical  behavior,  sustainable  procurement,
stakeholder's  management,  technical  skills  and  continuous  learn ing  and  development.  These  standards  promote,  guide  and  direct  professional
practices  highlighting  performance  expectations  to  al l  the  stakeho lders.  W h i l e  these  standard s  f o rm  the  foundat ion  of  the  SCM  profession,
practitioners  at  different  levels  of  management  require  specifi c  competencies  to  execute  their  roles  and  perform  their  duties  ef fi cient ly  and
ef fectively .

Further,  the  Framework  classifi es  qualifi cation  and  certi fi cation  for  SCM  professionals  into  fi ve  broad  levels  alongside  requisite  competencies  for
each  l eve l .  T hese  l eve l s  i nc l ude  Sk i l led  /A dv anced  Operational  Staff  (Level  1),  Junior  Management  and  High  Level  Skilled  Offi cers  (Level  2),
M iddle  M anagement  and  M iddle  Level  Special ists  competencies  (Level  3) ,  Senior  M anagement  and  High  L evel  Special ists  (Level  4)  and  Top
Management  (Level  5).  At  each  level ,  practitioners  shal l  be  expected  to  have  incremental  knowledge  and  competencies  in  areas  including  strategy
development  and  implementation,  international  and  national  legal  aspects  in  SCM,  SCM  tools  and  systems,  ethics  and  integrity ,  spend  analysis,
market  and  supply  analysis,  negotiation  ski l ls,  contract  management,  supplier  management,  SCM  operations,  inventory  and  asset  management,  fleet
and  logistics  management,  performance  management,  leadership,  sourcing,  risk  management,  fi nancial  management,  proj ect  m anagem ent ,

stakeholders  relationships,  sustainable  procurement  and  c om m unicat ion .

The  envisaged  gains  from  a  harmonized  professional  framework  wi ll  include  formi ng  a  basis  for  review  of  the  legal  provisions on  enforcement  of
membership  into  the  profession,  licensing  and  accountability  of  both  the  academic  insti tut ions  and  practi tioners.  T h i s  F ram ew ork  al so  addresses  the

concerns  of  various  stakeholders  in  regard  to  SCM  professional  eth i cs  and  ef fect iv eness  i n  resource  m ob i l i zat ion  an d  ut i l izat io n .

1.0  IN T RO D U CT IO N

Procurement  and  supply  chain  management  profession  is  increasingly  being  recognized  as  a  strategic  profession  rather  than  a  simple
administrative  function  that  plays  a  central  role  in  the  socio-  economic  development  of  a  country.  The  profession  has  ev o l ved  f rom  c l er i c al /o rder

taking  role  to  more  str.ategic  role.

In  the  light  of  this  strategic  role,  SCM  professionals  are  expected  at  the  veiy  minimum  to  have  formal  education,  training,  and  experience  gained
through  practical  work.  They  are  also  expected  to  maintain  high  professional  standards  and  be  guided  in  their  practice  by  ethical  code  of  conduct.
The  professionals  are  expected  to  be examined,  registered,  licensed  and  regulated  by  a  competent  and  recognized  professional  body  in  Kenya.

For  the  better  performance  of  the  practitioners,  there  is  need  to  have  staff  with  requisite  knowledge,  skills,  behav iours  and  competences  to  enable
them  fulfi ll  organizational  goals  and  objectives.  It  is  a  requirement  that  for  one  to  be  considered  a  professional  in  PSCM ,  one  has  to  possess

minimum qualifi cation of  a professional  from a  relevant  professional  body.
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In  Kenya,  it  has  been  difficult  to  equate  the  certification  of  dif ferent  qual ifications  awarded  by  both  private  and  public  insti tutions.  T his  i s  partly
because  most  of  the  training  institutions  are  not  regulated  by  the  professional  body  that  is  mandated  by  law  to  prov ide  cert i f ication  and  accreditation
for  the  procurement  professional  qualif ication,  nei ther  do  they  use  standardized  curriculum  approved  by  the  professional  body .

The  success  of  SCM  function  primar i ly  depends  on  the  human  resources  tasked  w ith  undertak ing  al l  activ ities  and  steps  of  the  PSCM  process.
These  steps  being  cri tical  and  complex ,  present  the  need  for  competent,  agi le,  knowledgeable,  professional  and  ethical  human  resource  in  al l  aspects
of  supply  chai n  management .

I . l  B A C K G R O U N D

T he  Public  Procurement  system  in  K enya  has  grown  from  a  rudimentary  stage  dur ing  the  colonial  and  postcolonial  period  to  a  vibrant  and
regulated  system  that  compares  well  w ith  the  internat ional  standards.  The  growth  of  the  profession  can  be  traced  through  the  fol lowing  stages;  the
colonial  period,  post-colonial  era  i .e.  1963- 1978,  1978-200 1,  era  o f  refo rm  200 1-20 10 ,  era  o f  the  N ew  Constitution  i .e.  20 10  to  the  present.

In  the  colonial  era,  the  economy  was  arranged  to  serve  the  colonial  masters  where  Kenya  was  convened  into  a  cheap  source  of  raw  materials  and
manufactured  goods  were  to  be  import ed  from  Great  Britain.  T o  faci l i tate  the  process  of  procurement,  the  Crown  Agents  handled  overseas  purchases
on  behalf  of  the  Government  and  local  procurement  was  handled  by  M inistry  of  Works  through  the  depart ment  of  Supplies  Branch.  I ts  prominent
ro le  con t inued  i nto  1970 s.  T h is  c u lm i nated  i n  the  estab l i shm ent  of  the  Govern ment  Supplies  Branch  which  was  tasked  wi th  the  central  procurement
of  goods,  works  and  services.  During  this  era,  the  role  of  procurement  and  supply  chain  management  was  purely  transactional .

I n  1974 ,  there  was  a  maj or  shi ft  when  the  Central  Tender  Board  (CT B)  took  over  the  work  that  was  hithert o  being  performed  by  the  Crown
A gents  and  was  placed  under  the  then  M inistry  of  Finance.  Purchasing  and  supply  was  largely  guided  by  the  Supplies  M anual  prepared  by  Crown
A gents  on  behal f  of  the  government  of  K enya  which  was  later  commissioned  in  1978.  The  M anual  was  only  used  in  the  central  government  and  was
administered  by  the  Head  of  Supplies  Serv ices  (HSS)  whose  main  responsibi li ty  was  to  ensure  compliance  and  ad m in ister  the  schem e  of  serv ice  f o r

the  supplies  personnel.  In  addition,  the  government  purchases  were  guided  by  var ious  M inistry  of  Finance  C i rc ul ars.

Due  to  inadequate  institutional  and  legal  framework,  public  procurement  was  fraught  with  ineffi ciency,  corruption  and  lack  of  transparency  and
accountabil ity .  This  prompted  the  need  for  a  review  of  the  ent ire  publ ic  procurement  system  in  Kenya.  In  1997,  with  the  support  of  the  World  Bank,
the  Govern ment  conducted  countrywide  review  on  public  procurement  system  and  report ed  the  fol low ing  weaknesses;  reduced  ef fect i veness  o f

Public  Financial  Management;  Government  inabil ity  to  deliver  serv ices  ef fectively ;  obscure  rules  not  based  on  fair  competition  and  transparency
rendering  the  system  to  abuse;  and  inadequate  legal  fr amework  to  enforce  offenses  and  sanctions  in  public  procurement  processes.

The  rev iew  culminated  to  the  public  procurement  reforms  which  subsequently  led  to  the  enactment  of  the  Exchequer  and  A ud i t  A ct ,  200 1  and  i ts
subsequent  Regulations,  200 1;  Public  Procurement  and  D isposal  A ct ,  2005;  Public  Procurement  and  Disposal  Regulations,  2006.  T he  legal
frameworks  establi shed  a  systematic  and  structured  manner  of  carrying  out  public  procurement  and  disposal .

The  development  of  publ ic  procurement  law  that  start ed  in  200 1  cu lm i tated  i n  the  enactm ent  o f  Pub l i c  Procurem ent  and  D isposal  A ct ,  2005  and
Regulations  2006  which  laid  down  the  foundation  of  Public  Procurement  legal  framework  in  Kenya.

F urt her ,  SPM A ,  200 7  estab l ishes  K I SM ,  as  the  nati o nal  body  for  supplies  practitioners  in  Kenya.  The  Act  mandates  the  Insti tute  to  establish,
monitor,  improve  and  publish  standards  for  supplies  practitioners  profession.  Additionally,  the  Act  establishes  K enya  Institute  of  Supplies
Examination  Board  (K ISEB),  a  body  corporate,  mandated  to  prescribe  and  regulate  syl labuses  of  instruction  for  professional  suppl ies  cert i fi cation  for
persons  seeking  registration  under  the  A ct;  and  conduct  examinations  for  professional  supplies  certif ication.

Currently,  the  public  procurement  and  asset  disposal  principles  are  anchored  in  the  Constitution  of  Kenya,  A rt icle  227,  which  outl ines  the
principles  as;  fairness,  equity,  transparency,  competitiveness,  value  for  money  and  accountability.  To  operationalize  this  art icle  of  the  Constitution,
the  Public  Procurement  and  A sset  D isposal ,  A ct  20 15  (PPADA,  2015)  was enacted.  Section  47  of  this  Act,  provides  that  a  procurement  function  shall
be  handled  by  procurement  professionals  whose  qualifi cations  are  recognized  in  K enya.  Furt her ,  section  84  of  PPA DA ,  20 15  m andates  the  head  of
procurement  f unct ion  to  rev iew  the  tender  evaluation  report s  and  provide  a  signed  professional  opinion  to  the  accounting  of fi cer .

These  developments  have  elevated  procurement  function  to  strategic  level  hence  calls  for  highly  trained  and  skilled  procurement  and  supply
chain  professionals  capable  of  managing  the  supply  chain  management  function.

2 .0  SIT U A T IO N A L  A N A L Y SI S

Globally,  different  j urisdictions  have  clear  pathways  before  peisons  are  certifi ed  to  become  SCM  professionals  as  provided  for  by  their  respecti ve
professional  bod ies.  I n  order  to  pract ice,  it  is  a  requirement  to  undergo  both  academic  and  professional  training  that  leads  to  certi fi cation  and  ultimate
l icensing.  Such  bodies  include  the  Counci l  of  Supply  Chain  M anagement  Professionals  in  Canada;  Institute  of  Pub l ic  Procurem ent  and  the
A ssociation  of  Supply  Chain  M anagement  in  USA ;  Chartered  Institute  of  Purchasing  and  Supply  in  UK  and  the  Institute  of  M aterials  M anagement  in
Ind i a.  I n  U SA ,  the  I nst i tu te  o f  Pub l i c  Procurem ent  credentialing  system  and  structure  complies  with  the  International  Organizat ion  for
Standardization  (ISO)  17024  standards  for  professional  certifi cation  programs.  Upon  attaining  the  requisite  professional  cert ifi cation,  professionals
are  required  to  renew  their  licenses  after  a  specifi ed  period  of  time.

Kenya  has  put  in  place  elaborate  legal  frameworks  to  govern  and  guide  the  PSCM  profession  such  as  Supply  Pr ac ti t ioners  A ct  200 7  and  Pub l ic
Procurement  and  A sset  Disposal  A ct  20 15 .  However ,  the  country  has  a  challenge  with  professional  pathways  and  qualifi cations  which  are  varied  in
content,  duration  and  depth.  The  qualifi cations  range  from cert ifi cates,  diplomas,  degrees and  post  graduate  programs  offered  by  colleges,  national
and  international  examination  bodies,  universities  and  other  institutions(Appendix  1)

The  PSCM  professional  training,  certifi cation  and  licensing  is  relatively  young  and  at  nascent  stages  as  compared  to  accountancy ,  law ,  medical
and  human  resource  management  professions.  Comparatively,  PSCM  lags  behind  in  enforcing  standards  for  entry,  progression,  admission  to
inember.ship  and  continuous  development  programs.

A  comparative  analysis  with  other  professions  gives  a  clear  picture  as  fol lows;

2.1  Accountancy  Profession

Accounting  profession  requires  certifi cation  and  licensing  beyond  the  attainment  of  a  bachelor's  degree.  The  Institute  o f  C ert i f ied  Pub l i c
Accountants  of  Kenya  (ICPAK)  is  the  professional  organization  that  regulates  the  acti vit ies  of  al l  Cert i fi ed  Public  Accountants  (CPA)  in  Kenya.  It
was  established  in  1978  by  the  laws  of  Kenya  under  CAP  531.  Since  then,  ICPAK  has  been  dedicated  to  development  and  regulation  of  the
accountancy  profession  in  Kenya  and  provision  of  professional  accountancy  examinations  in  Kenya  through  the  registered  examining  body,  Kenya
Accountants  and  Secretaries  National  Examinations  Board  (KASNEB).  A  person  is  eligible  to  be  registered  as  an  assoc iate  m em ber  once  he/she
graduates  with  the  CPA  qualifi cation  administered  by  KASNEB pri or  to acquisition of  3 years relevant  pr.ictical  moni tored  experience  as  defi ned  by
I nternatio nal  Educat io n  Standard s  5 .



28th  December ,  2021 T H E  K EN Y A  G A Z ETT E 70 3 5

Human  Resource  Management  Profession

The  Institute  of  Human  Resource  Management  (IHRM)  is  a  statutorj '  agency  establ ished  under  the  Human  Resource  M anagement  Professionals
(HRMP)  Act,  No.  52  of  2012.  Its  mandate  is  to  regulate  the  human  resources  (HR)  profession  in  Kenya,  enhance  competencies  and  capabil it ies  whi le
supporting  innovative  and  transfomiative  HR  practices  and  standards.  The  functions  of  tile  IHRM  include;  registration  of  persons  who  meet  the
required  professional  and  ethical  standards;  conduct  examinations  and  prescribe  tests  of  competency  deemed  appropriate  to  qualify  for  membership
and  certification by  the Institute  and  regulating the practice,  competence  and  professional  conduct  of  human  resource  professionals.  According  to  the
Act,  human  resource  practitioners  are  required  to  take  the Certified Human Resource Professional  Course to  qualify  as  professionals.

L aw  Pro fessi on

To  be an advocate in  Kenya,  one must  first  complete a  law  degree  from  a  recognized  university  in  the  Commonwealth,  and  then  attend  the  Kenya
School  of  Law for  a  postgraduate  Diploma in  Legal  Practice.  The  K enya  School  of  L aw  was  established  as  a  law  vocational  training  school  for  the
training  of  barristers  in  1963.  The  Kenya  School  of  Law  was  re-established  in  1995  to  provide  the  Advocates Training  Program  which  focused  on  the
preparation  of  young  law  paduates for  entry  into  the legal  profession.  The  school  also  provides  advocates  training,  continuing  professional  legal
development,  paralegal  training,  the  provision  of  specialized  professional  legal  training  in  public  service,  conductini;  of  proj ects  and  consultancies
and  resear c h .

Comparatively,  PSCM  lagged  behind  in  development  of  adequate  standards  for  for  entry,  progression,  admission  to  membership  and  cont inuous
development  programs.  The  profession  has  also  been  faced  with  the  challenge  of  weak  enforcement  mechanisms.

In  order  to  guide the training,  registration,  licensing  and  certif ication  of  professionals,  the  Government  of  Kenya  has  come  up  with  the  National
Supply  Chain  Management  Professional  Framework  for  the  standardization  of  SCM  Profession,  with  a  v iew  to  addressing  the  gaps  and  variances
therein,  in  l ine  with  international  best  practice.

Fundamental  Characteristies  of  a  Profession

2.4.1  Responsibility

Professionals  are  entrusted  with  great  responsibilities  and  obligations.  Given  these  inherent  obligations,  professional  work  typically  involves
circumstances where carelessness, inadequate skill,  or  breach  of  ethics  would  be  significantly  damaging  to  the  cl ient ,  organization  or  a  nation.

2.4.2  Accountability

Professionals  hold  themselves  ultimately  accountable  for  the  quality  of  their  work.  The  profession,  therefore,  should  have  mechanisms  in  place
to  reinforce  and  ensure  adherence  to  this  principle  among  its  members.

2.4.3  Based on specialized, theoretical  knowledge
Professionals  render  specialized  services  based  on  theory,  knowledge,  and  skills  that  are  most  often  peculiar  to  their  profession  and  generally

beyond  the  understanding  and/or  capability  of  those  outside  of  the  profession.  Sometimes,  this  specialization  w i l l  e.x tend  to  access  to  the  too l s  and
technologies  used  in  the  profession.

2.4.4  Certification,  membership/licensure  and  CPD

Professionals  typically  require  a  certification  and  membership/  l icensure  before  aspirants  are  recognized  as  professionals.  A f ter  certi fi cation  and
membership, ongoing education toward professional  development  becomes  imperative.

2.4.5  Autonomy

Professionals  have  control  over  and  ultimate  responsibility  for  thei r  own  work .  Professionals  tend  to  def ine  the  terms,  processes,  and  conditions
of  work  to  be  performed  as  well  as  their  association  with  other  professions.

2 .4 .6  E thi cal  co nsiderat i on

Professionals  are  bound  by  a  code  of  conduct  or  ethics  specific  to  the  distinct  profession  (and  sometimes  the  individual).  Professionals  also  aspire
toward  a  general  body  of  core  values,  which  are  centered  upon  an  uncompromising  and  un-conflicted  regard  for  the  client's,  organisation's  and
country ’s  benefi t  and  best  interests.

Summary  of  the Existing Gaps in  SCM  Profession  in  Kenya
Based  on  the  situational  analysis  and  review  of  the  inherent  characteristics  of  a  profession,  the  following  gaps  were  ident ifi ed  in  SCM  Profession

in  Kenya;

2 .2

2 .3

2 .4

2 .5

(i)  Whereas  the  Procurement  function  contributes  signif icantlly  to  the  Country ’s  GDP  estimated  by  the  World  Bank  to  be  betw een  15  -  22% ,
it  has over  the  years  been  relegated  to  operational  as  opposed  to  strategic  level ;

(i i)  There  is  lack  of  clarity  on  the  defi nition  of  a  procurement  professional  and  weak  enforcement  mechanisms  of  the  provisions  of  the  SPM A ,
2007,  PPADA,  2015^ 00110  Procurement  and  Asset  Disposal  Regulations  (PPADR),  2020  and  other  existing  Policy  and  Legal
Framework ;

(i ii)  Although  Kenya  Institute  of  Supplies  Management  (KISM)  is  a  National  body  established  under  SPMA,  2007,  legal ly  mandated  to
establish,  monitor,  improve  and  publish  the  standards  of  the  supplies  practitioners’  profession  and  safeguard  the  i nterest  o f  al l  PSC M
practitioners,  there  is  inadequate  awareness  regarding  this  critical  role  among  stakeholders  leading  to  unqualifi ed,  unregistered ,
unregulated  persons  performing  PSCM  functions;

(iv)  Whereas  other  professions  such  as  human  resource  management.  law ,  accountancy ,  cl inical  medicine,  and  engineering  have  enforced  their
mandatory  requirements  for  members  to  attain  a  professional  certifi cation before they  are rcgistered/licensed  to  practice,  this  has  not  been
the  practice  in  the  PSCM  profession.This  has  contributed  to  SCM  being  regarded  as  a  general  occupation  despite  its  strategic  importance
in  the  economic  growth  of  the  country,

(v)  W hereas  the  SPM A ,  2007  and  PPA DA ,  20 15,  Section  47(1)  and  (2)  provide  mandatory  requirements  in  the  appointment  and  deployment
of  SCM  professionals,  the  requirements have  largely  not  been  enforced  in  both  public  and  private  sectors,

(vi)  The  Supplies  Practitioners  Management  Act,  2007  contemplates  a  standardized  approach  to  training,  cert i f ication,  registration,  l icensing
and  capacity  building  within  the  SCM  profession.  However,  different  curricula  and  syllabuses  are  offered  by  different  i nst i tut ions  hence
creating  inconsistency  in  training,  career  entry  andprogression.
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4 .0  NAT IONAL  SUPPLY  CHA IN  M A NA GEM ENT  PROFESSIONAL  FRA M EWORK  (NSCM PF)

Procurement  and  supply  chain  management  (PSCM)  has  financial ,  social  and  legal  implications  on  organisations  and  economy  at  large.  PSCM
provides  a  mechanism  for  delivering  key  policy  objectives  including  sustainability,  equality  and  economic  development.  A  strong  national
procurement  system,  built  on  sound  ethical  principles  and  managed  by  professional  procurement  practitioners  is  crucial  in  promotion  of  good
governance  and  achievement  of  the  same.

The  critical  role  of  public  procurement  systems  in  economic  development  has  led  to  several  initiatives  from  the  government  aimed  at  establishing
concrete  platform  for  the  development  of  public  procurement.  Among  the  latest  initiative  is  the  development  of  the  National  Supply  Chain

Management  Professional  Framework  (NSCMPF) .The  Framework  sets  out  the  platform  for  identification  and  application  of  knowledge,  skills,
attitudes  and  values  and  competencies  which  procurement  and  supply  chain  professionals  should  demonstrate  in  delivering  highly  efficient,
professional  and  ethical  SCM  operations  that  deliver  value  for  money.  It  also  outlines  different  levels  of  functional  responsibility  required  for
different  roles  and  the  development  of  career  pathways  i n  Pub l i c  Serv ice  and  Pr i v ate  Secto r .

The  Framework  is  essential  in  def ining  and  dri ving  up  individual  capability  as  part  of  the  procurement  reform  agenda.  The  current  significant
variabil ity  of  PSCM  qualifications  and  content  across  many  curricula  will  be  addressed.  The  Framework  will  be  a  reference  in  the  development  of  the
curriculum  for  the  profession.

The  Framework  is  al igned  to  the  legal  provisions  and  professional  guidelines  and  shall  apply  to  all  SCM  professionals  irrespective  of  their
responsibilities  in  the  SCM  practice.  Fundamentally,  it  wil l  enable  SCM  professionals  to  carry  out  their  responsibil ities  with  confidence  in  their  areas
of  accountability  both  for  their  actions and  those  actions  which  they  have  delegated  to  others.

4 .1  SC O PE

The  Framework  is  designed  to  guide  authorized  officers  in  recruitment,  training,  deployment  and  promotion.  T he  Fram ew ork  w i l l  al so  be  used  as

a  guide  for  registration,  examination,  certif ication,  accreditation  and  development  of  curricula.

4 .2  R A T I O N A L E

A  professional  framework  is  a  collection  of  competencies  that  are  central  to  effective  performance.  Competencies  can  be  descr i bed  as  a

combination  of  knowledge,  skills,  motives  and  personal  traits.  Competencies  help  individuals  and  their  organizations  evaluate  their  performance.
Development  of  competencies  should  therefore  enable  individuals  to  continually  improve  their  performance  and  to  work  more  ef fecti vely .

Professional  standards  and  competencies  are  driven  by  the  needs  of  the  business,  government,  professional  bodies  and  society.  NSCMPF  will  act
as  the  cornerstone  of  the  profession  in  recrui tment,  performance  management,  learning  and  development  activities,  and  as  such  reinforce  consistency
and  cohesion.  The  Framework  articulates  the  capability  requirements  of  the  profession,  covering  all  relevant  areas  of  professionalism.  The
Framework  can  be  used  to;  inform  the  development  of  education  curr icula  and  relevant  accreditation  of  SCM  progra mmes;  help  SCM  professionals
identify  strengths  and  areas  for  development  through  self-assessment,  appraisal  and  as  a  way  of  structuring  feedback ;  inform  recruitment  processes
through  help  in  fra ming  interview  questions  and  benchmark  candidates;  stimulate  discussions  around  SCM  competencies;  inform  the  development  of
public  procurement  systems  and  processes;  and  inform  the  design  and  delivery  of  SCM  training  programmes.

4 .3  O B JE CT I V E S  O F  T H E  F R A M E W O R K

The  obj ective  of  the  Framework  i s  to;

(a)  inform  the  development  of  professional  PSCM  curricula  and  relevant  accreditation  of  PSCM  programmes;

(b)  provide  consistent  reference  for  the  professional  qualif ication/certif ication  in  PSCM ;

(c)  guide  PSCM  practitioners  to  identify  strengths  and  areas  for  development  through  self-assessment,  appraisal  and  as  a  way  of  providing
structured  feedback ;

(d)  inform  recruitment  processes  of  procurement  and  supply  chain  management  professionals;

(e)  stimulate  d iscussions  around  PSCM  competencies;

(f )  inform  the  development  of  public  procurement  systems and  processes;

(g)  inform  the  design  and  del ivery  of  PSCM  capacity  bui lding  and  continuous  professional  development  programmes;

(h)  A lign  PSCM  practice  in  Kenya  with  tl ie  global  PSCM  best  practices;  and

(i)  Promote  ethical  behavior/conduct  among  PSCM  professionals.

4 .4  PR O F ESSI O N AL  ST A N D A R D S  F O R  PR O C U RE M EN T  A N D  SU PPL Y  C H A I N  M A N A G EM EN T  PR A C T IT I O N E R S

A  standard  is  an  expected  and  achievable  level  of  performance  against  which  actual  performance  can  be  compared.  It  i s  th e  m in im um  l ev el

of  acceptable  performance.  The  primary  purpose  of  the  professional  standards  is  to  promote,  guide  and  direct  professional  practice.  The  PSCM
professional  standards  are  statements  about  levels  of  performance  that  procurement  and  supply  chain  management  professionals  are  required  to
achieve  in  their  practice.  These  standards  ref lect  the  values  of  the  PSCM  profession;  clar ify  what  the  profession  expects  of  PSCM
professionals;  and  represents  the  criteria  against  which  PSCM  profession  is  measured.  The  fol low ing  are  the  m ai n  standar ds  co nsidered

pertinent  in  the  PSCM  profession  that  should  be  used  by  individual  PSCM  professionals,  the  public,  employers,  and  o ther  stak eho lders.

Standar d  N o  1:  E thi cal  behav io r

(a)  Upholds  Integrity

A  SCM  professional  is  expected  to:
(i)  M aintain  superior  standards  of  integri ty  and  moral  v alues;

(i i)  M aintain  high  professional  ethical  standards;
(i i i)  A ct  w ithout  consideration  of  personal  gain;
(iv)  Not  deliberately  mislead  others;
(v)  Take  clear  ethical  stands  even  if  they  are  unpopular ;

(vi)  Resist  undue  pressure  in  decision-making  from  internal  and  external  sources;
(vi i)  Not  abuse  power  or  authori ty ;  and
(viii)  Display  a  fair,  sincere  and  honest  attitude  to  ali  people.

a  m o r e
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{b}  Upholds  fairn ess and  objectivity  in  discharge  of  duty .

Exercises  fairness and  demonstrates  a  high  level  of  obj ectivity  in  the  discharge  of  their  duties.

(c)  Upholds  transparency  and  accountability  in  the  discharge  of  duty.

Works  together  with  other  stakeholders  in  a  spirit  of  openness  and  good  faith  to  encourage  engagement,  collaboration  and  respectful
com m u ni cati on .

(d)  Confl ict  of  I nterest .

Avoids  conflict  of  interest  in  performance  of  duties  and  where  there  exists  conflict,  they  will  declare  the  same  for  noting  and  excuse  oneself
from  participation.

(e)  Professionalism

(i)  Motivated  by  professional  rather  than  personal  c o n c e r n s ;

(i i)  Upholds  professional  code of  ethics;
(i ii)  Takes  prompt  action  in  cases  of  unprofessional  or  unethical  behaviour ;  and
(iv)  Upholds  confidentiality  (information  received  from  stakeholders  in  procurement  shall  not  be  disclosed  to  unauthorized  persons  and  shall

not  be  used  for  personal  gain.)
(f )  Whistle  blowing

Any  professional  who  has  reason  to  believe  that  any  person(s)  has  not  acted  in  accordance  with  these  standards  should  bring  the  matter  to  the
attention  of  relevant  authority  or  appropriate  government  agency .

ig)  Resource  uti lization  and  stewardship

(i )  Uses  organizational  resources  in  a  manner  that  is  lawful  and  prudent;

(ii)  Seeks  out  new  challenges,  assignments  and  responsibilities;  and

(iii)  Is  highly  committed  to  achieving  organizational  goals  in  own  area  of  work .

(h)  Gifts  and  hospitality

Does not  accept  or  solicit  for  gifts  whether  in  the  form  of  money,  goods  or  other  personal  favours.

(i)  Due  Diligence

Strives  to  deliver  outputs  for  which  one  has  responsibility  within  prescribed  time,  cost  and  quality  standards.

(j )  Independence

(i)  Stands by  decisions  that  are  in  the  organization’s  interest  even  if  they  are  unpopular;  and

(ii)  Serves,  supports  and  cooperates  with  one  another,  accords  mutual  respect  and  courtesy  without  compromising  independent  and  mutually
d i st i nct  ro les.

Standard  No  2;  Sustainable  procurement

T akes  into  consideration  social ,  environmental  and  economic  factors  in  making  procurement  and  supply  chain  management  decisions.

Standard  No  3:  Stakeholders’  Management

(a)  Promotes  and  upholds  stakeholder’s participation  in  decision  making  process;

(b)  Negotiates  solutions  that  balance  the  interests of  al l  stakeholders;

(c)  Treats  all  people  equally  with  dignity  and  respect-  does  not  allow  patronage  or  nepotism;

(d)  Engages  internal  team  members  in  decision  making;  and

(e)  Demonstrates  competence  in  strategic  planning,  organization,  collaboration,  process  management ,  conf l ict  management  and  response  to
feedback .

Stand ard  N o  4 :  T echn ic al  Sk i l l s

(a)  Demonstrates professional  competence  and  mastery  of  subj ect  matter ;

(b)  Performs  at  the  prescribed  standards  with  clear  understanding  of  duties  and  responsibilities  of  the  supply  chain  management  f unction  in  a
procuring  entity ;

(c)  Operates  in  compliance  with  constitutional  and  other  legal  provisions;

(d)  Analyzes  issues with  perceptiveness  and  insight;

(e)  Is  adaptable  and  innovative;

(/ )  Visualizes how  the  various  parts or  facets of  a  problem  relate  to  eaeh  other;

(g)  Demonstrates  ef fective  communication  ski ll s;

(It)  Provides  timely  and  accurate  information  as  required;

(i)  Adopts  the  use  of  various  technologies  to  best  advantage  in  work  performance  and  embraces emerging  technological  changes;

(j )  Interprets  the  emotional  state  of  self  and  others;  and

(k)  Makes effective  use  of  emotional  intelligence  to  guide  behavior,  explore  and  resolve  conflicts  as  they  ar i se .
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Standard  No  5:  Continuous  Learning  and  Development

(a)  Undenakes  continuous  professional  development  through  active  participation  in  the  various  professional  fora;

(b)  Collects,  analyzes  and  uses  research  data  effectively  in  the  decision-mak ing  process;  and

(c)  Anticipates  changes  in  work  demands  and  participates  in  assignments  and  trainings  that  address  changing  dem ands.

SU PPL Y  C H A I N  C O M PET EN C Y  L EV E L S

The  NSCMPF  applies  to  all  SCM  professionals  in  both  public  and  private  sectors.  Although  the  nomenclature  of  the  levels  of  competencies  varies
across  sectors,  the  framework  makes  reference  to  the  International  Standards  Classification  of  Occupations  (ISCO-08)  and  the  Public  Serv ice  levels
of  competencies.

The  PSCM  Competencies  are  classified  into  fi ve  broad  L evel s:

Table  2:  Description  of  PCSM  competency  levels

4 .5

Levels  of  Competency  defi ned  and  descr ibedL evels

The  practitioner  at  this  level  typically  supports  SCM  te am s  o r

proj ects.  He/she  helps  coordinate  customer  and  stakeholder
communications.  The  practitioner  receives  or  raises  requisitions
and  arranges  purchase  orders.  He/she  operates  in  support  ro le  and
at  a  transactional  level .  The  SCM  practitioner  may  operate  in  a
role  outside  the  SCM  department  where  knowledge  and
involvement  of  SCM  practice  is  required.  Individuals  at  th i s  lev el

will  often  have  position  titles  such  as  Administrative  A ssistant ,
Procurement  A ssistant ,  Contracts  A dmi nistrator ,  Stock  C ontr o l ler

Inventory  Planner,  Assistant  Buyer,  Assistant  Contracts  O f fi cer

Purchasing  Assistant,  Warehouse  Assistant,  Logistic  A ssi stant  and

Supply  Chain  Management  Assistant.  This  person  may  have  basi c

training  without  professional  certifi cation  in  SCM.  They  would
report  to  a  more  senior  SCM  staff  member.  They  must  have  strong
attention  to  detail  and  be  motivated  to  develop  their  sk i l l s  an d

knowledge  relating  to  the  SCM  function  they  are  supporting.

L E V EL  1-  Sk i l led
/A dv anced

Operational  Staff

The  SCM  practitioner  at  this  level  typically  act  in  a  contributing
role  in  a  larger  SCM  function  or  act  as  the  sole  SCM  practitioner
in  a  smal l  SCM  function.  T hese  roles  are  most ly  administrative  i n
nature.  Individuals  at  this  level  have  responsibilities  such  as ,  but

not  limited  to,  supporting  SCM  initiatives,  executing  tasks  passed
down  from  management,  and  operating  at  the  tactical  and
tr an sac t ional  lev el s .  I nd i v idual s  at  th is  lev el  w i l l  o f ten  hav e

position  titles  such  as  Buyer,  Procurement  Executive,  Pr ocurem ent

Specialist,  Contracting  Officer,  Procurement  Officer,  Supply
Chain  Management  Offi cer,  Warehouse  Supervisor,  Purchasing
Officer  and  Supply  Chain  Analyst.  This  person  may  have  basi c

degree/training  and  partial  professional  cenification  in  SCM.  They
would  report  to  a  more  senior  SCM  staff  member.  They  m u st  have
strong  attent ion  to  detai l  and  be  motivated  to  develop  thei r  sk i l l s

and  knowledge  relating  to  the  SCM  function  they  are supporting.

L E V EL  2-  Jun io r
M anagement  and  High
L ev el  Sk i l l ed  O f fi cers

L evel  3  -  M idd le

M anagement  and
M idd le  l eve l
speciali sts
competencies

PSCM  professionals  at  this  level  can  be  found  in  either  special ist
or  generalist  positions.  Individuals  at  this  level  have
responsibi l i ties  such  as,  but  not  l imited  to ,  managing  proj ects,
programs,  and  init iatives;  implementing  plans  passed  d o w n  se n i o r

management;  and  delegating  tasks  to  entry -level  staf f .  I n

professional  matters,  individuals  at  this  level  can  a c t

independently .  Individuals  at  SCM  wil l  of ten  have  position  t i t les

such  as  Senior  Buyer,  Chief  Buyer,  Category  Manager,  C ontract

Manager,  Contract  Officer,  Logistics  Manager,  Warehouse
M anager ,  Purchasing  M anager ,  Senior  Supply  Chain  M anagement
Officer,  Principal  Supply  Chain  Management  Officer  and  Supply
Chain  Executive.  At  this  level ,  professionals  have  receiv ed
professional  certi f ication  in  PSCM  and  have  spent  at  l east  th ree

years  working  full  time  in  an  SCM  setting.  They  may  be  expected
to  report  tp  the  level  4  SCM  professionals  or  to  be  the  m ost  sen io r
SCM  person  at  a  smaller  function  or  organisation.  They  may  have
one  or  more  front-l ine  SCM  staf f  reporting  to  them,  though  in  a
smal l  organisation  they  may  be  expected  to  perform  al l  SC M

functions  themselves.  They  are  expected  to  understand  and  be
capable  in  al l  the  SCM  functions  and  to  be  able  to  understand  how

al l  the  functions  work  together  within  a  larger  system.

L ev el  4 -  Seni o r
M anagement  and  High
Level  Special ists

PSCM  professionals  at  this  level  can  be  found  in  either  special i st
or  generalist  positions  but  have  a  high  level  of  experience  and

responsibility.  Individuals  at  this  level  have  responsibilities  such
as,  but  not  limited  to,  leading  the  SCM  function,  multiple  t e a m s

and  developing  and  executing  signif icant  SCM  proj ects
delivering  complex  procurement  or  portfolio  strategies  at  the  l ocal
government,  sector  or  national  level .  Individuals  at  th i s  lev el  w i l l
often  have  position  ti tles  such  as  Strategic  Procurement  M anager ,



28th  December ,  2021 T H E  K E N Y A  G A Z E T T E 70 3 9

L evels Levels  of  Competency  defi ned  and  descr ibed

Senior  Category  Manager,  Assistant  Director  Supply  C h ain
Management,  Deputy  Director  Supply  Chain  Management,  Sen io r
Deputy  Director  Supply  Chain  Management,  Supply  Chain
Manager,  Head  of  Logistics  and  Operations  Manager.  SC M
professionals  at  this  level  have  considerable  depth  and  b read th  o f
strategic  supply  chain  management  experience  with  commercial
leadership  and  proj ect  management  expertise.  These  professionals
will  be  found  In  corporations,  consultancy,  higher  educ ati on  and
government.  Level  4  SCM  professionals  have  all  the  capabil i ties
found  at  the  lower  level ,  but  have  ref ined  their  ski l ls  through
experience  across  business  cycles  and  across  different  types  of
organizations.  They  are  adept  at  seeing  the  big  picture  and  th i nk
outside  theh  own  domain  to  enhance  the  success  of  the  entity  in
which  they  work.

Level  5-  Top
M anagement

PSCM  professionals  at  this  level  can  be  found  in  either  special ist
or  generalist  positions  but  have  a  high  level  of  experience  and
responsibility.  Individuals  at  this  level  have  responsibil ities  such
as,  but  not  limited  to,  leading  the  SCM  function  and  developing
and  executing  signif icant  SCM  proj ects.  Individuals  at  th i s  lev el
wil l  of ten  have  position  ti tles  such  as  Procurement  D irector ,
Supply  Chain  D irector ,  Commercial  D irector ,  Head  of  Sourcing,
Director  Supply  Chain  Managment  and  Chief  Procurement
Officer.  At  level,  PSCM  professional  is  a  person  who,  through
personal  attributes  and  achievements,  has  reached  the  uppet
echelons  of  the  profession.  Although  most  level  5  SCM
professionals  will  be  found  in  corporations  and  the  public  sector ,
these  professionals  are  also  found  in  other  settings,  such  as
consulting,  higher  education.  Level  5  SCM  professionals  h ave  al l
the  capabil i ties  found  at  the  lower  level ,  but  have  ref i ned  thei i
skills  through  experience  across  business  cycles  and  a c r o s s

different  types  of  organizations.  They  are  adept  at  seeing  the  big
picture  and  think  outside  their  own  domain  to  enhance  the  success
of  the  entity  in  which  they  work.  They  have  left  the  techni cal
aspects  of  the  SCM  function  behind  for  the  most  part  and  now

focus  on  short-  and  long-term  strategy  and  on  implementing
systems  at  a  national  or  entity-wide  level .

c

4 .5 . 1 Level  1 -  Skilled/  Advanced  Operational  Staff  Competencies

A r ea Competence

Strategy (a)  Presents  awareness  of  the  political  and  policy  context  at  local  and  national  level ,  and  the  role
procurement  plays in  enabling  or  delivering  policy  o u t c o m e s .

(b)  Participates  in  feedback  to  support  the  organisational  strategy  when  required.

(c)  Explains the  main  principles  of  corporate  governance  that  apply  to  supply  chain  function.

(d)  Recognizes  the  impact  that  the  public  sector  may  have  on  organisation  and  its  stakeholders.

(e)  Recognizes  the  importance  of  the  external  environment  in  Procurement  and  Supply.

(f )  Demonstrates  an  understanding  of  the  organisational  procurement  strategy  and  pol icies,  w ith
support  and  guidance  from  colleagues.

(gj  Demonstrates  understanding  of  systems  for  procurement  and  supply.
2 Legal  A spects  in  Supply  Chain

M anagement
(a)  Demonstrates  awareness  of  procurement-related  legislation,  pol icies  and  procedures  and  theii

practical  application.

(b)  Ensures  compliance  with  legislation  and  regulations  in  decision  mak ing .

(c)  Demonstrates  knowledge  in  INCOTERM S.

3 Supply  Chain  Management  Tools  &
Systems

(a)  Demonstrates  awareness  of  how  technology  supports  effective  procurement  and  e-commerce
strategies.

<b)  Identifies  and  inputs data  to  update  systems.

(c)  Makes  use  of  systems for  data  analysis  as  guided  by  senior  managers.

4 Ethics  in  Supply  Chain  Management (a)  Demonstrates  awareness  of ,  and  adheres  to,  the  organisational  standards,  conduct  and  values
relevant  to  the  level  of  responsibility.

(b)  Demonstrates  awareness  of ,  and  will  declare  any,  conflicts  of  interest  of  self  or  those  advising
acti on .

(c)  Understands  how  to  report  any  discrepancy  from  these  principles.

(d)  Encourages  the  behaviour  and  action  of  colleagues  and  other  stakeholders  to  be  in  keeping
with  ethical  codes of  procurement  and  supply
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CompetenceA r e a

(a)  Applies the five rights for  purchasing and  value for  money  criteria.

(b)  Demonstrates  awareness  of  the  differences  between,  and  the  mix  of ,  direct  and  indirect  spend .

(c)  Demonstrates  an  understanding  of  value  for  money  outcomes  in  dai ly  activities.

(d)  Contributes  to  data collection  and  analysis  under  guidance.

(e)  Supports  the  development  of  spend  analysis  trends  and  assists  with  reporting  on  spend,  cost
savings  and  contributions.

[f )  Demonstrates  the  understanding  of  the  difference  between  cost  and  price  looking  at  whole  life
c o s t s .

(g)  Calculates  basic  financial  analysis  of  cost  and  prices  and  use  the  data  for  negotiation.

(h)  Assists  budget  holders to  capture  savings  that  contr ibute  to  reduction  budgets.

(a)  Supports  research  and  analysis  on  the  different  market  and  supply  chain  characteristics  for
assigned  procurement  task,  including  the changing  demand  and  supply  factors  that  impact  tlie
m ark et .

(b)  Identifies  a  range  of  social ,  technological,  economic  environmental ,  political ,  legislative  and
ethical  elements  influencing  the  market  and/or  public  sector  requirements.

Spend  Analysis5

1

Market  and  Supply  Chain  Analysis6

(a)  Helps  to  prepare  for  the  negotiation  process  and  provides  support  for  the  analysis  of  data  and
information  to  support  negotiation  planning.

(b)  Influences  negotiations  on  routine  and  low-risk  purchases  on  an  ad  hoc  basis  under  guidance
including  expediting  or  meeting  of  key  performance  i nd ic ato rs.

7 Negotiation

(a)  Contributes  and  supports  the  preparation  of  contract  doc um ents.

(b)  Support s  the  monitoring  of  contract  performance  and  gathers  data  for  inclusion  in  supplier
perf ormance  reviews.

(c)  Demonstrates  awareness  and  understanding  of  contract  management  and  works  on  tasks  to
support  the  process.

8 Contract  M anagement

(a)  Analyses  supplier  activities  and  generates  report s  to  support  supplier  monitoring,

(b)  Supports  market  research  to  help  identify  added  value  or  continuous  improvement
opport unities,

(c)  Recognises the  importance  of  compliance  and  follows  good  practice  in  sourcing  activities.

Supplier  Management9

(a)  Demonstrates  clear  understanding  of  tasks relating  to  supply  chain  management

(b)  Demonstrates understanding  of  Inspection  and  acceptance  procedures

Supply  Chain  Management  Operations10

(a)  Demonstrates  a  clear  understanding  of  goods  turn over,  ordering,  receipting,  safe  handling  and
stock  record  keeping.

(b)  Identifies  the  strengths  and  weaknesses  associated  with  the  main  modes  of  freight
transportation.

(c)  Demonstrates  an  understanding  of  the  design  of  stores  and  warehousing  for  effective  inventory
m anagem ent .

(d)  Monitors  levels  of  inventories  and  take  actions  to  mitigate  over  supply  to  minimise  the  risk  of
stoc k  ou ts.

(e)  Maintains  and  update  assets  registers  and  monitor  a sse t s  m o v e m e n t .

(f )  Demonstrates  knowledge  of  the  attributes  of  the  life  cycle  management  of  physical  assets.

(g)  Demonstrates  knowledge  of  the  attributes  or  meaning  of  the  philosophies  of  acquisition  cost
and  ownership  costs  of  a  physical  asset  over  its  l ife  cycle

(h)  Applies  the  defined  activities,  steps  and  decisions  associated  with  the  life  cycle  management  of
physical  assets

Inventory  and  Asset  Management11

(a)  Recognizes  the  import ance  of ,  and  operates,  point-of-use  stock  holding  systems.

(b)  Recognizes  the  import ance  of  fleet  and  logistics  planning  in  relation  to  the  total  delivery  of
goods/services.

Distribution,  Fleet  and  Logistics
Management

12

(a)  Part icipates  in  perf ormance  monitoring  under  guidance,  through  data  collection  and  gathering.

(b)  Manages  own  perf ormance  through  agreed  objectives.

(c)  Collects,  col lates  and  submits  raw  data  for  specifi c  contracts  or  depart mental  report ing.

13 Perf ormance  Management

(a)  Ensures  that  contacts  with  people  (customers/suppliers)  are  used  to  inf luence  a  positi ve  view
of  the  service/organisation.

14 L eadership
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A r ea Competence

(b)  Gives feedback  to help continuously  improve the service,  team  or  organisation.
(c)  Works  in  and  leads  teams.

(d)  Shares credit  for  team accomplishment  and accept joint  responsibility  for  team shortcomings.
(e)  Creates  inclusive  environment  and  bui lds  consensus  for  task  purpose  and  direction  within  team

m ember s.

(f)  Supports professional  relationships.
(g)  Treats  others  with  dignity  and  re spect  and  maintains  a  friendly  demeanour.
(h)  Demonstrates  willingness  to  learn  from  others.

(i)  Solicits  input  by  genuinely  valuing others’  ideas and  expertise.

(a)  Maintains relationships with  stakeholders and promotes effective  procure ment  and  supply.

(b)  Maintains relationships with external  suppliers through  effective  communications.
(c)  Identifi es  the  internal  and  extern al  stakeholders  and  recognise  their  different  pri ori ties.
(d)  A dvises  internal  stakeholders  on  the  dif ferent  types  of  purchases  that  will  typically  be

contracted  by  the entity.

15 Stakeholder  Relationships

16  Financial  Management (a)  Demonstrates  basic  financial  knowledge  and  understanding  and  undertakes  directed  tasks  hi
analysing  information.

(b)  Demonstrates awareness of  fraud risk  and  impact  of  Ui is  on  f inancial  contro l .

(c)  Demonstrates  understanding  of  the  re lationship  between  budgeting,  procurement  planning
cosdng.

17 Proj ect  Management (a)  Demonstrates aware ness of  the requirement  for  planning.
(b)  Demonstrates an understanding of  Project  life cycle.
(c)  Recognises proj ect  timelines,  dependencies and  m i lestones .

(d)  Demonstrates  an  understanding  of  the  link  between  procurement  management  and  proj ect
m anagem ent .

(a)  Understands the potential  sources of  ri sk  in  Supply  Chain  Management.

(b)  Assists  in  the  moni tori ng  of  risks  and  works under  supervision.
(c)  Tracks  any  deviations  fr om  all  plans  and  initiate  remedial  actions to  mitigate  disruptions.

18 Risk  Management

19 Sourcing (a)  Contributes,  under  guidance,  to  the  assessment  of  low  value  procure ment.
(b)  Understands  the  award  criteri a  and  demonstrate  the  correct  applicationof  these  to  deliver  value

for  money.

(c)  Works with  predetermined specifications developed by  users /relevant  technical  persons.

(d)  Advises on  basic  specif ications  to  ensure clear  and  objective  statements.

(e)  Supports,  under  guidance, some of  the preparations fo r  tender  docum ents.

(f )  Pre pares  timely  and  accurate  invitations to  tender.

(g)  Demonstrates  awareness  of  the  sourcing  process  that  will  eiisure  that  value  for  money
o utcom es  i s  achi eved .

(h)  Coordinates  the  evaluation  of  quotation  received  from  potential  suppliers  and  tteal  with  any
queries or  concerns  on  completed  documentation.

(//  Identifies  and  engage  capable  suppliers /  contractors  for  standardized  require ments.

(j )  Pre pare s  list  of  suppliers.

(k)  Prepares reports and corre spondence and seeks guidance where  necessary .
(1)  Communicates effectively  with  stakeholders.

20  Warehousing (a)  Receives,  stores,  and  ships  materials  to  and-from  production  or  distri bution  locations  by
incorporating  warehousing  activities.,

(b)  Configure s  warehouses  to  have  formal  storage  locations  that  identify  the  row,  ri wk  section,
level,  and shelf  location, typically  with  an alphanumeri c  locati o n  bar  code  or  l abel .

(c)  Arranges  store s  or  i tems  in  a  manner  that  accords  appropri ate  systems  for  ease  of
to  packing  and  shipping  are as,  which  will  reduce  picking,  put-away  tim<-
within  the  warehouse.  ,

id)  Secures  items by  stori ng  them  under  appropri ate  conri ’*’

(e)  Selects  random  locations  when  travel  di ' *'
o v eral l  ut i l i zat io n  of  w ar ehouse  sn-

.  .iKntif i catiot
and  transportation

- •ions to protect  them from all  hazards,

.ace is iS St'LT
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CompetenceA r ea

(f )  Updates records of  movement  and storage of  materials w i thi n  a  w arehouse .

(a)  Presents  awareness  of  national  and  international  priorities  and  obligations  and  acts  in  a  way
intended  to  comply  with  these.

(b)  Understands  the  context  for  sustainable  procurement  i n  Kenya.

(c)  Aware  of  organisational  priorities  with  respect  to  sustai nab le  ou tco mes.

2 1 Su stai nab le  Proc urem ent

(a)  Communicates through  well  written  and  orally  presented  i nfo rm ad on .

(b)  Applies  appropriate  channels of  communication.

(c)  V alues  feedback  and  seek  clarity .

(d)  Engages  and  interact  in  meetings  and  discussions  and  will  input  when  required.

(a)  Demonstrates  good  listening  skills  and  responds  appropriately.

(f )  Shares  appropriate  work-related  Information.

22 C om m un icatio n

(a)  Demonstrates awareness of  effective  category  plans.

(b)  Understands  the  dynamics  of  supply  chain  and  recommend  appropriate category  strategies.
(c)  Implements  appropriate  category  management  strategies.

Category  M anagement23

4.5.2  Level  2  -  Junior  Management  and  High-Level  Skilled  Offi cers Competencies

A r ea Competence

(a)  Demonstrates  understanding  of  political  and  policy  context  at  local  and  national  level ,  the  organisational
strategy  and  the  strategic  procurement  and  supply  elements  o f  i t .

1 Strategy

(b)  Identifi es  circumstances  impacting  on  risk  and  value,  and  is  able  to  adopt  approaches  to  meet  the
organisational  obj ectives in  line  with  this.

(c)  Demonstrates  commercial  focus  aligned  to  the  organisation  and  procurement  strategy  requirements.

(d)  Exhibits  wide-knowledge  of  govern ment,  industry  and  organisational  strategy  and  procurement  related
policy .

(a)  Demonstrates  knowledge  and  applications of  contract  law  and procurement-  related legislation.

(b)  Exhibits  knowledge  of  the  implications  and  effects of  law  on  the  procurement  function  and  the  wider  supply
chain .

Legal  Aspects  in  Supply
Chain  M anagement

2

(c)  Ensures  procurement  and  disposal  is  undertaken  w i th i n  the  law .

(d)  Customises  approved  tender  documents.

(e)  Presents  full  awareness of  legislative  requirements,  good  commercial  practice  and  market  trends.

(a)  Demonstrates  understanding  of  e-commerce  strategy  and  uses  ICT  to  support  effective  SCM.

(b)  Operates  and  promotes  the  use  of  e-procurement  sy stem s.

(c)  Provides  guidance  on  the  use  of  e-procurement  to  stak eho lder s.

(d)  Operates  and  promotes  the  use  of  systems  for  inventory  control  and  management.

(e)  Evaluates  the  eapabil i t ies  of  ERP/M RP  and  other  supply  chain  systems  and  makes  recommendations  on
their  development  and  implementation.

(f )  Examines  the  standards  of  and  potential  improvements  that  can  be  made  to  data  integrity  in  the  use  of  SCM
database  systems.

(g)  Explores  improvements  that  ean  be  made  to  integrate  both  intern al  and  external  systems  across  supply
chai ns.

3 Supply  Chain
M anagement  Tools  and
Systems

4 Ethies  in  Supply  Chain  (a)  Understands  the  impact  of  non-compliance  on  organisational  behaviours,  standards and  v alues.

M anagement (b)  Exemplifi es  compliance  in  day-to-day  conduct.

(c)  Observes  organisational  and  professional  code  of  conduct  and  eth ics.

(d j  A d heres  to  i n tern at ional  standards .

(a)  Collates  data  and  est imates  the  breakdown  on/or  entity  costs  represented  by  goods  and  services.

(h)  Estimates  costs  and  prices  of  procurement  as  required.

(c)  Demonstrates  an  understanding  of  spend  and  risk  in  key  categories and  seeks  collaborative  opportunities.

(d)  Compares  historical  prices  with  newly  quoted  prices  and  analyse  the  reasons  for  any  signifi cant
discrepancies.

f e )  C o l l ates  sources  o f  i nfo r m at ion  to  estim ate  the  breakdown  of  costs  for  purchased  goods  and  services  and

use  the  information  to  prepare  budgets  and  plans or  to  negotiate  prices.

5 Spend  A nalysis

1
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A r ea Competence

(f )  Analyses  the  competitive  forces  and  trends that  i nfl uence  m ark ets.

(g)  Carries  out  research  and  use  the  same  to  estimate  and  negotiate  current  and  future  prices  of  goods  and
serv ices.

(h)  Applies  statistical  data  to  determine  vari ations  in  pri cing  for  purchased  goods  and  services.

(1)  Monitors  pricing  arrangements in  commerciai  agreements to  ensure  effective  pri ce  and  cost  management.

(J)  Develops  and  effectively  presents business cases  to  j usti fy  expenditures.

(k)  Considers  and  assesses  market  and  demand  factors  in  line  with  the  sustainability  obj ectives  of  the
organisation.

(1)  Evaluates  market  factors,  using  appropri ate  models  and  f r am ew orks .

(a)  Supports  research  and  analysis  on  the  different  market  and  supply  chain  characteristics  for  assigned
procurement  task,  including  the changing  demand  and  supply  factors  that  impact  the  market.

(b)  Identifi es  a  range  of  social,  technological,  economic,  environmental,  political ,  legislative  and  ethical
elements  inf luencing  the  market  and/or  public  sector  requirements.

M arket  and  supply  chain
analysis

6

r

(a)  Understands  and  applies  the  principles  and  approaches  of  negotiation.

(b)  Analyses and  prepares data  for  negotiations.

(c)  Participates  in  negotiation  meetings.

(d)  Creates  a  conducive  environment  for  contract  negotiations.

(a)  Contributes  to  the  completion  of  contract  documentation  used  to  form  commercial  agreements.

(bj  Reviews  processes  ahd  procedures  for  creating  contracts  to  ensure  that  all  legal  requirements  are  complied
w ith .

(c)  Validates  that  contracts  for  the  supply  of  goods,  works,  and  services  are  performed  within  the  legal
f ram ew o rk .

(d)  Advises on  potential  changes required  with  clear  recom m en dat ions.

(e)  Works closely  with  stakeholders to  manage and monitor  risks and recommend mitigation strategies.
(f )  Develops  key  performance  indicators  required  to  acli leve  desired  objectives.

(g)  Applies  various  contract  hiatiagcment  techniques  to  cont ro l  co sts.

i ll)  Advises  on  internal  contracts  for  supply  of  gootls,  w o rk s  and  ser v ices.

(i)  Ensures  approvals  and  debriefi ng  are  used  appropriately  to  inform contract  management  decisions.

(j j  Formulates SMART  targets  for  supplier  performance  apprai.sal .

ik)  Identifi es  and  advises on  dispute  resolution  mechanisms.

7 Negotiation
L

8 Contract  M anagement

(a)  Undenakes  regular  supplier  engagement  and  management  working  with  suppliers  to  identify  issues,
understand  development  or  improvement  opportunities,  and  allocates clearxesponsibilitics  for  action.

(b)  Forecasts  and  plans demand  to  ensure  the  continued  supply  of  goods  and  services.

(c)  Coordinates  market  research  to  help  identify  added  value  or  continuous  improvement  opportunities.

(d)  Collates  records  and  uses  stakeholder  feedback  to  inform  regular  supplier  review  meet ings.

(e)  Researches  for  information  on  suppliers  using  appropriate  sources  o f  i n fo rm at ion .

9 Supplier  M anagement

(f )  Evaluates  potential  supplier  qualifi cations  or  pre-  contract  assessment  using  appropriate  scoring  and  m ak e
recom m endat ions  based  o n  the  assessm ent .  :

i f

ig)  Analyses different  types  of  markets.

(a)  Supports  activities  of  an  organisation  with  supply  chains  and  advises  stakeholders  pn  key  aspects  of
sustainability  to  ensure  a coherent  and  compliant  approach  to  supply  chain  managem̂ent.

'  '

(b)  Undertakes  supply  chain  mapping  for  the  organisation  to  ensure  the  appropri ate  level  ctf  leverage,  support
and  engagement  within  the  supply  chain  while  managing  cost  and  value  for  money .

(c)  Maintains  processes  that  afford  optimum^jperation  and  enhance  the  organisation’s  quality  management
sy stem .

(d)  Determines  the  need  f or  material  and  capacity  to  address  expected  demand  and  execute  the  resulting  plans.

Supply  Chai n
M anagement  Operations

10

(a)  Appreciates  and  is  familiar  with  the  basic^ pplications  of  stock  con tro l .

(b)  Operates  appropri ate  systems in  l ine  with  pre -determined  criteri a  and  clearly  defi ned  demand  requirements.

(c)  Contributes  ideas  for  the  improvement  of  -inventory  management  and  suggest  quality  and  effi ciency
improvements.

(d)  Maintains  and  updates  assets  registers  and  monitors  a sse t s  m o v e m e n t s .

(e)  Demonstrates  knowledge  of  the  attributes  or  meaning  6f  the  philosophies  and  content  of  the  life  cycle
management  of  physical  assets.

Inventory  and  A sset
M anagement

11
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(f )  Demonstrates  knowledge  of  the  attributes  or  meaning  of  the  philosophies  and  content  of  the  sum  of
acquisition  cost  and  ownership  costs  of  a physical  asset  over  its  life  cycle.

(g)  Applies  the  defi ned  activities,  steps  and  decisions  associated  with  the  life  cycle  management  of  physical
a sse ts .

(It)  Contributes  to  processes  and  procedures  for  the  optimisation  of  products  or  services.
12 Distribution,  Fleet  and

Logistics  Management
(a)  Selects distribution  methods  following  evaluation  of  information  on  distribution  of  supplies.

(b)  Schedules  distribution  of  supplies,  collates  and  analyses  data  fr om  point-of-use  systems  and  makes
recommendations  on  potential  improvements  to  senior  m an agers.

(c)  Directs  influence  of  ‘consumables’  fleet  and  develops  a  commodity  service  based  approach  to  supply  chain
del ivery .

13 Performance  M anagement (a)  Plays  an  active  role  in  setting  and  monitoring  individual  and  depart mental  performance  targets.

(b)  Identifi es  performance  gaps  and  trends  and  makes  recommendations  for  improvement.

(c)  Actively  support s  team  members  to  deliver  on  performance  tar gets.

(d)  Recognizes  and  rewards  desired  behaviour  and  results,

(e)  Identif ies  team  members development  needs  and  helps  them  to  achieve  optimal  performance.
14 Leadership (a)  Understands  the  importance  of  support ing  and  working  with  teams to  deliver  the  entity ’s  obj ectives.

(b)  Evaluates  and  implements  tactical  approaches.

(c)  Possesses  to  influence  procedural  changes  for  improved  supply  chain  performance.

(d)  Develops  positive  relationship  with  team  members  and  demonstrates  behaviours  to  resolve  conf l ict  among
team  m em bers.

(e)  Part icipates  in  putting  measures  in  place  to  promote  good  governance.

(a)  Advises  stakeholders  on  the  interpretation  of  procedures  for  supply  chain  management.
(b)  Offers  routine  advice  to  internal  stakeholders  on  procurement  and  supply  that  impacts  on  creation  o f

budgets.

(c)  Deals  effectively  with  conflict  that  may  arise  with  stakeholders  to  ensure  the  objectives  of  Supply  C hai n
management  are  priori tised.

(d)  Advises  stakeholders  on  key  aspects  of  Corporate  Social  responsibility  when  dealing  with  other
stak eho lders .

(e)  W orks  with  internal  and  external  stakeholders  to  achieve  added  value  outcome  in  supply  chain
m anagem ent .

15 Stakeholder  Relationships

16 Financial  Management (a)  Performs  appropriate  fi nancial  appraisals  under  guidance.

(b)  Understands  and  applies  under  guidance,  the  total  l ife  and  whole  life  costing  models  although  the  main
focus  wi l l  be  commercial  transactions.

(c)  Understands  the  audit  and  fi nancial  compliance  needs  and  ensures  that  processes are  adapted  appropriately.
(d)  Demonstrates  awareness  of  cash  flow  implication  of  stock  holding  and  of  order  processing  and  manages  i t

appropriately .

(e)  Implements policy  and  practical  steps to  minimise fraud  or  misappropriation  of  goods.

(f )  Reports any  fi nancial  irregularities for  investigation.

(a)  Demonstrates awareness of  the requirement  for  planning.
(b)  Demonstrates an  understanding of  Project  life cycle.
(c)  Recognises  proj ect  timelines,  dependencies  and  m i lestones.

(d)  Demonstrates an  understanding of  the link  between procurement  management  and  proj ect  management

(e)  Applies a range of  project  management  techniques appropriately .

(f)  Works towards gaining practical  experience in procurement-related  proj ects.

(a)  Analyses  and  explains  to  stakeholders  the  commercial  implications  and  risks  of  different  contracts  and  the
approach  taken.

(h)  Reviews contracts to ensure that  risks are managed appropriately,  mitigated  for  and  avoided.

(c)  Part icipates m putting measures in place to promote good  governance.

(d)  Assesses suppliers  businesses continuity  plan  to  mitigate  disruption  to  supply  chain  operations.

(e)  Evaluates the potential  risks associated with procured goods,  works,  and  services  and  mitigation  measures.

(a)  Provides information and analysis to support  specifi cation development.

17 Proj ect  Management

18 Risk  Management

19 Sourcing
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(b)  Undert akes  or  validates  market  research  and  clarifies  aspects  of  specifications  for  low  value  procurements.

(c)  Demonstrates good working knowledge in preparing tender  documents as well  as checking compliance.
(d)  Recognises  the  dif ferences  between  selection  and  award criteria to  deliver  value for  money.
(e)  Contributes to  the assessment  of  low  value procurements.

(f )  Advises on the development  of  appropriate specifications for  the  procurement  of  goods,  works  and  services.

(g)  Ensures compliance with entity’s procedures associated with  the  sourcing  process.

(h)  Advises on the evaiuation of  quotations and tenders.
(i)  Researches information on suppliers using appropriate sources  of  information  to  make  decisions.

20 Warehouse  Management (a)  Controls the movement  and storage of  materials w i th i n  a  w ar ehouse.

(b)  Appiies  a total  systems approach  to  designing  and  managing  the  entire  f low  of  information,  materials,  and
— fron'  raw  materials,  suppliers, through factories and  warehouses,  and  fi nally  to  the  customer.

(c)  Monitors the movement  of  products through a warehouse.
(d)  Provides  and  transforms inputs  into  products  and  services,  and  l inks  to  the  distribution  network  and  l ocal

service providers that  localize the product.

s e r v i c e s

2 1 Sustainable  Procurement (a)  Demonstrates  knowledge  of  standards  and  practice  in  sustainable  procurement.  For  example,  social,
environmental  and  labour  law .

(b)  Actively  contributes to  organisational  or  agency  priorities  with  respect  to  sustainable

(c)  Ensures that  specifi cation  development  and  tender  preparation  include appropriate  sustainable procurement
requirements as indicated  through policy,  legislation and  regulation.

(d)  Engages stakeholders to  drive sustainable procurement  in  the  specifi cation,  key  performance  indicators  and
c o n t r a c t  t e r m s .

(e)  Monitors  performance  and  encourages  dialogue  with  key  stakeholders  on  how  to  improve  standards  and
practices.

(f)  Supports organisational  reporting obligations relating to  sustainable  procurement.

(a)  Communicates through well  written and  orally  presented  i nf o rm ati on .

(b)  Engages appropriate  channels  of  communication.

(c)  Values feedback  and  seeks clarity.
(d)  Engages and  interacts in  meetings and  discussions and  will  input  when  required.

(e)  Demonstrates good  listening skills and responds appropriately.
(f )  Shares  appropriate  work-related  information.

o u tc o m e s .

22 Communication

23 Category  Management (a)  Participates in development  of  effective category  plans.

(b)  Oversees Implementation of  appropriate category  strategies.

4 ,5 .3 Level  3-  Middle Management  and middle Level  Specialists Competencies

A r ea Competence
1. Strategy Provides commercial  or  market  analysis and insight  (within  the scope of  the job)  to  underpin  and

support  organisational  strategy  and/or  wider  policy  development  processes.

Supports  the  implementation  of  the  corporate  strategy  or  policy  at  a  functional  level ,  bre aking
work  down  into  process or  steps  or  work  schedules  and  where  appropriate,  assigning  tasks  to  other
team  m em bers .

(a)

(b)

(c) Provides and supports the chosen method for  working on  activities,  and  effectively  l ink  these
methods  back  to  the  organisational  strategy.

Participates  in  promoting  the  role  of  supply  chain  as  an  enabler  of  delivering  the  corporate
strategy/outcomes.

Demonstrates an excellent  understanding of  wider  government,  sector  and  organisational  strategy
and  procure ment  related  policy.

Participates in evaluation and review  of  government  procurement  and  supply  chain  policy.

Analyses situations clearly  to  anticipate future consequences of  policies  and  offer  alternative
solutions  with  objective and j ustifi able  approaches  where  required.
Evaluates the  use  of  make  or  buy  sourcing  strategies.

Creates  appropriate  sourcing  plan  for  outsourcing  of  w ork s  or  serv i ces

Works  with  suppliers  and  other  stakeholders  to  achieve  partnership  and  strategic  relationship
management  to  deliver  value  for  the  organisation.

(d)

(e)

(f )

(g)

(h)

(i)

(j )
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Develops  robust  business  cases  that  seek  to  achieve  positive  returns  on  investment.(k)

Interprets procurement  activity  and  contract  law.

Demonstrates  abil ity  to  ensure  that  the  relevant  and  applicable  legislation  is  being  adhered  to  and
co nsi dered .

Identifies key  risks  and  offer  mitigation  approaches  and  rem ed ies.

Drafts  reviews  and  is  able  to  negotiate  non-standard  t e r m s .

Manages  and  applies  contract  dispute  resolutions  in  l ine  with  Procurement  scope,  standards  and
practices.

Provide  advice  on  the  interpretation  of  contract  terms  to  suppliers  and  other  stakeholders.

Provides  advice  on  legislation  and  case  laws  to  suppliers  and  stak eho lder s.

Analyses and explains to  colleagues and other  stakeholders the  implications  of  intellectual
property  rights including  licensing, royalties and non-disclosure  agreements.

U nder stan d s  the  U N C IT RA L  l aw .

Clearly  understands technology  solutions  and  procurement  systems  and  uses  them  appropriately.

Actively  encourages  other  staf f  to  use  systems effectively  and  may  be  involved  in  delivering  staff
training  on  systems  development  and  implementation.

Investigates  and  analyses  the  use  and  performance  of  systems  and  makes  recommendations  for
improvements.

Evaluates the  capability  of  ERP  system  and  databases for  procurement  and  supply  activities  and
makes  recommendations  to  senior  managers  on  development  and  implementation.

Explores  improvements  that  can  be  made  to  integrate  both  internal  systems  and  external  systems
across  the  supply  chain  through  data  integration  technology.

Assesses  development  in  systems  technology  and  makes  recommendations  to  senior  management
and  o ther  stak eho lders.

Legal  Aspects  in  Supply  Chain
M anagement

(a)2

(b)

(c)

(d)

(e)

(f )

(g)

(h)

(i)

Supply  Chain  Management  Tools
and  Systems

(a )3

i b)

i c)

(d)

(e)

(f )

(a)  Understands  and  applies  knowledge  on  organisational  standar ds  and  bu siness  conduct .

(b)  Maintains  internal  reports  and  guidance  documents  on  standar ds.

(c)  Works  with  stakeholders  to  eliminate  corruption  and  fraud  in  supply  chain.

(d)  Monitors  compliance  with  ethical  practise  in  supply  chain .

(a)  Develops  hierarchies of  categories  of  spend  for  both  direct  and  indirect  expenditures  appropriate
for  analysis.

(b)  Evaluates  historical  and  forecasted  data  and  trends  on  categories  of  spend  to  inform  future
category  plans.

(c)  Builds  a  picture  using  costs analysis  and  market  factors  to  determine  supply  and  demand
requirements.

(d)  A nalyses  and  benchmarks  on  spend  that  leads  to  excess  costs  and  cost  compet itiveness.

(e)  Identif ies  cost  reduction  and/or  ef f iciency  opportuni ties.

Demonstrates  abil i ty  to  apply  cost  dr iver  analysis  across  assigned  categories  of  spend  support  an
assessm ent  o f  cost  and  v al ue .

(a)  Identif ies  opportunities,  enables  innovation  and  mitigates  risks  in  internal ,  local  and  global  supply
j ,,  /.chitiqsi;  ujcludipg-,img.apt;q -̂globi)l isptiQn,A  jJVtfc;'  , ...

(b)  Monitors  compliance,  ethical  practices  and  standards  that  impact  supply  chains  identifying
opportunities  and  mitigating  risk  in  local  and  global  supply  chains.

(c)  ■ Monitors  the  impact  of  mergers  and  acquisitions  in  the  supply  chain  and  the  potential  for
disruption  of  provision  of  goods  and  services.

(d)  Understands  and  provides  advice  and  guidance  on  the  impact  of  tariffs  and  duties on  imports  and
exports,  arranging  appropriate  actions  where  necessary  and  ensures  that  the  impact  of  main
regulations  is  taken  into  account.

Ethics  in  Supply  Chain
M anagement

4

5 Spend  A nalysis

(f )

Supply  Chain6 M ark et and

'V. -‘

(a)  Demonstrates  ability  to  understand  when  and  how  to  negotiate  in  line  with  policy  and  legislation.

(b)  Demonstrates experience  in  successfully  conducting  a  range  of  negotiations.

(c)  Develops plans  and  tactics  for  the  negotiation.

Negotiation7

(a)  Interprets  and  advises  on  key  regulationsAegisIation  and  is  able  to  interpret  legal  and  commercial
implications  relating  to  the  formation  of  contracts.

(h)  Understands  and  addresses  key  contractual  aspects,  for  example,  intel lectual  property  rights,  data
protection,  confidentiality  and  cyber  security.

8 Contract  M anagement
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Interprets  and  revises  key  terms  and  conditions,  and  recommends  appropriate  actions  in  the  event
of  any  default  of  breach  of  contract.

i c)

Resolves  contract  variations,  claims  or  compensation  e v e n t s .

I dentifi es  and  mitigates  potential  risks,  including  recommending  courses  of  action  to  resolve
disputes.

Implements  contract  management  and  associated  techniques  for  goods,  services  and  works  on  a
proj ect-by-proj ect  basis.

Puts  in  place  the  key  performance  indicators  requi red  to  achieve  the  desired  contract  obj ectives.

Provides  contract  management  advice  and  guidance  to  key  internal  stakeholders  including  training
others  in  the  team  on  appropriate  contract  management  strategies.

Interprets  and  revises  key  terms  that  are  included  in  contract  and  procurement  and  supply.

Reviews  contracts  and  recommends  appropriate  act ions  to  be  taken  in  the  event  of  any  default  or
breach  o f  co n tr act .

Evaluates  and  recommends  appropriate  action  to  be  taken  to  reso l v e  v ar i at ions  c laim s  and

compensation  events.

Evaluates  and  recommends  appropriate  methods  to  resolve  disputes  and  take  actions  to  resolve
disputes.

Establishes  and  review  key  milestones  and  implement  appropriate  key  r isks  management  action .

(d )

(e)

(f )

(g)

(h)

(i)

r (j )

(k)
V-

(1)

(III)

(a)  Develops  key  strategic  relationships  w ith  suppliers.

(b)  Identifi es  latest  think ing  and  understands,  explores  and  analyses  market/ technology/service  road
maps  and  opportunities for  added  value,  innovation  or  improvement.

(c)  Takes  on  an  advisory  role  with  suppliers  and  looks  for  ways  to  work  together  to  drive  value  foi
money  and  identifying  opportunities  for  added  social  eco nom ic  o r  env i ro nm ental  v al ue .

(d)  Monitors  supplier  performance  to  help  identify  trends  and  holistic  improvement  opportunities  and
create  and  implement  improvement  plans.

9 Supplier  M anagement

M anages  supply  chains  for  own  item  responsibi l ities  and  demonstrates  abil ity  to  identify  and
explore  opportunities  for  the  best  value  procurement  of  goods,  services  and  works.

Understands  the  multi-tiered  nature  of  supply  chains  and  w here  costs  and  r i sk s  can  ari se .

Manages  and  mitigates  risks  arising  in  supply  chains  and  seek s  to  reso lv e  con f l i c ts  betw een  the
organisation  and  its  supply  chain,  in  order  to  achieve  best  value  for  money .

A dvises  stakeholders  on  supply  chains  and  provides  ef fective  opportunities  w ithin  the  supply
chain  for  innovation  and  supply  effectiveness.

Deploys  appropriate  policies  and  processes  across  the  supply  chain  to  ensure  that  standards
practices  and  codes  are  applied  including  labour  and  ethical  codes  of  practice.

Liaises  with  stakeholders  to  develop  supply  chains  and  supply  chain  management.

Develops  appropriate  strategies  and  plans  for  improving  supply  chain  management.

Identifi es  and  explores opportunities  for  globalisation  in  procurement  of  goods  and  services.

Identifi es  and  practises  ways  of  delivering  added  value  through  ef fective  supply  ehain
m anagem ent .

(a)10 Supply  Chain  Management
Operations

(b)

(c)

(d)

(e)

(f )

(g)

(b)

0 )

(a)  Evaluates  demand  for  supplies  and  stock  holding  requirements  for  commodities  and  the
achievement  of  procurement  policies.

(h)  Proposes  recommendations  for  improvement  through  the  end  to  end  supply  chain,  managing  and
exploiting  opportunities  while  assessing  and  monitoring  r i sk s.

(c)  Maintains  and  updates assets  registers  and  monitor  a sse t s  m o v e m e n t .

(d)  Contributes to  processes  and  procedures  for  the  optimisation  of  products  or  services.

(e)  Manages compliance  and  effectiveness  of  strategies to  protect  the  natural  environment.

(f )  Prepares  future  intended  expenditures  for  the  life  cycle  management  of  physical  assets.

Inventory  and  A ssets  M anagement11

Plans  and  manages  the  demand  for  products  and  services  for  complex  proj ects  and  programmes  in
a  synchronised  and  well-planned  way.

Manages  the  scope  for  delivery,  stockholding  and  costs,  including  cash  flow  demands  for  the
progr amm es.

Identifies  risk  and  mitigation  considerations  related  to  the  d istr i but i on  m ethod s.

(a )Distribution,  Fleet  and  Logistics12

(b)

(c)

(a)  Manages  the  development  of  appropriate  key  performance  indicators  for  suppliers  and  track  them
effectively  using  a  metrics  based  system.

(b)  Appreciates responsibility  for  individual  and  team based  key  performance  indicators  and  monitors
them  for  higher  value  and  more  complex  projects  and  pr og ram m es.

13 Performance  M anagement
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ic)  Clearly  understands  when  corrective  action  is  needed  and  is  capable  of  creating  impro vement
plans.

Supports the personal  and professional  development  of  individual  to  enhance  their  performance.

(e)  Conducts effective performance review  and appraisals.
14 Leadership (a)  Develops as  a  team  leader  and  works towards  more  senior  leadership.

(b)  Demonstrates ability  to  plan,  lead, prioritise and  delegate  work  responsibilities.

(c)  Promotes challenging messages through effective com m un i cat i ons.

(d)  Pro motes diversity  in  supply  chain  function,  support  the  development  of  individual’s  knowledge
capabilities and  skills.

Allocates  ro les  and  responsibilities  in  procurement  and  supply  to  promote  positive  attitudes  and
o u t c o m e s .

(f )  Develops and implement  plans for  training and development  of  staf f  and  other  stakeholders.

(g)  Builds confi dence in work  groups or  teams for  effective performance.

(h)  Minimises conflict  in  the team by  defi ning clear  r o les.

(i)  Participates in putting measures in place to  promote good  governance.

(a)  Promotes the work  of  supply  chain  from a position of  inf luence  to  intern al  stakeholders  across  the
organisation.

(b)  Motivates  colleagues  and  other  internal  stakeholders  to  achieve  their  commitment  to  the  work  in
the  supply  chain  function.

(c)  Contributes to  the development  of  policies and represents  the  supply  chain  function.

(d)  Liaises with  stakeholders to  develop the supply  chain  and  supply  networks.

(a)  Undertakes  detailed  fi nancial  appraisals  using  sophisticated  fi nancial  analysis  techniques  and  is
able to  indicate potential  fi nancial  challenges.

(b)  Provides advice on  key  fi nancial  factors  and  risks,  including  a variety  of  items  and  exchange
fl uctuations.

(c)  Understands application  of  multi-tiered  suppiy  chain  costing  methods and  applies  throughout  and
can pro vide guidance to  other  staff  on how  to  apply  them ,

(d)  Understands  the  importance  of  audit  and  compliance  in  terms  of  financial  management  and
positively  supports  it.

(e)  Fully  conversant  with total  and whole life costing models  and can  apply  them when  working  with
others and their  application to innovation and sustainability  a sse ssm e n ts .

(a)  Competently  manages projects and  is  able  to  breakdown  work  in  to  project  packages,  developing
schedules,  tasks and people-based assignments.

(b)  Anticipates project  problems and risks and develops mitigating  strategies.
(c)  Supports complex  projects and programmes.
(d)  Manages  procurement  and/or  other  proj ects  in  a  contro lled  enviro nment  as well  as  projects  in  an

uncertain  environment .

(e)

1

IS  Stakeholder  Relationships

16 Financial  Management

r a te

17  Project  Management

18  Risk  Management (a)  Develops and implements approaches to  mitigating the  impact  of  supply  chain  risk.

(b)  Contributes to the development  of  risk pathways and  supports  the  adoption  of  risk  frameworks  and
use of  standards that  can mitigate risks in the supply chai n .

(c)  Develops  and  implements  risk  mitigation  strategies  that  are  consistent  with  the  level  of  risk  the
organisation is willing to  toleratf .

(d)  Works with stakeholders to mitigate or  manage risks that  can  impact  on  supply  chain.

(e)  Assesses  supplier  business  continuity  plans  to  mitigate  disruption  to  the  organisations  supplychains.  "  ̂

(f)  Develops  and  manages  approaches  to  mitigate  the  impact  of  supply  chain  risk  escalating
signifi cant  issues as appro priate.

(g)  Works  with  stakeholders  to  create  risk  assessment  registers  and  other  evaluation  tools.

(h)  Applies monitoring and control  process systems to  manage risk  in  procure ment  and  supply.
Researches and uses data on market  change to inform decision making  and mitigating risk.
Develops and/or  influences higher  value specifi cations to  ensure  they  will  support  curre nt,
evolving  and  future  business.

Engages with similar  organisations and/or  private sector  contracting  authorities  to  develop  (and/or
advise on)  specifi cations, where  appropriate.

(0

19 Sourc ing

(bt
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A r ea ■Competence

M  Works with clients to understand requirements.  ~  ~ ~ ~

id)  Advises and/or  support s the develt^ mem of  mote comidex  category .

{e)  Develops appropriate working arrangements for  early market  engagement

if )  Identifies the sourcing approach for  complex commodities and  other  assoiciated  pro grammes.
ig)  Creates  recommendations  for  sourcing  arrangements  and  how  this  mav  impact  upon  the

process  and  lender  documentation .

ih)  Evaluates submitted tenders on the basis of  objective c r i ter i a .

Undert akes ratio analysis understanding liquidity, geari ng,  investment  etc.

ij )  Selects and recommends the best  supplier,  wiA  clear  and j ustifiable  rationale.

ik)  Ensures appropriate scoring is (tefmed against  the  weighting  criteria.

Evaluates the most  appropriate INCONTO RMS in commercial  tr an sac t io ns.

(m)  Evaluates  market  factors  that  infl uence  the  supply  market  to  assist  in  developing  appro priate
sourcing  plans.

in)  Undert akes strategic assessment  of  key  suppliers using modelling and  techniques of  analysis.
io)  Assembles cro ss fi mctional  teams to agree on sourcing options for  part icuiar  goods.
ip)  Analyses the use of  completion, direct  negotiation or  joint  pro position improvtsment  for  sourcing.
iq)  Deveiops and applies appro priate selection and award  cri teria.

ir)  Collects, collates and analyses data that  informs the decisions on buying or  leasing options.
(o)  Manages the movement  and  storage of  materials within  a watehoul e!
ib)  Ensures a total  systems approach to designing and managing  the  entire  fl ow  of  information,

materials, and services -  from taw materials,  suppliers, thro ugh  factories  and  warehouses,  and
fi nally  to  the  customer.

ic)  Monitors die movementof  products through a wtuehouse.
id)  ft ovides and transform inputs into products and services,  and  link  to  the  distribution  network  and

local  service pro viders that  localize the product.
Knows and understands priority  sustainabie procurement  outcomes  for  organization,  agencies  anc
pro jects.

ib)  Works  with  and  infl uences  relevant  stakeholders  to  use  sustainable  pro curement  tools  to  achieve
sustainable outcomes thro ugh  their  budget  spend and  contract  delivery .

ic)  Embeds  key  performance  indicators  within  specifi cations,  tenders  and  contracts  to  lens'ure
sustainable  ol^ ivesare achieved.

id)  Identifi es  opport uniti es  for  new  appro aches  for  encouraging  innovation  and  eff ecti 've  market
developments.

ie)  Collects relevant  data to meet  organisational  repotting nhltgntions

ia)  Presents while reading audience behaviour  and position and adapt  style accordinglŷ  ’
ib)  Knows when to listen and is able to ask questions to  clarify  understanding
ic)  Infl uential  in persuading others on the arguments.
id)  Communicates clearly  and effectively  in  a well-organised m an n e r .

(e)  Understands  the  importaijce  of  well  written  communicati ons  and  requires  limit  ed  verifi cati on  ol
w ori Ct

( i)

0 )

\

20 Warehouse  Management

21  Sustai nable  Procurement

22  Communicati on

(f )  Identifi es  and  maintains  info rmation  fl ows  and  contact  wi th  colleagues  who  denend  on  or  who
infl uence,  their  work .  ’

i g)  Cleady  clarifies information thro ugh responses.

Develops hierarchies of  categories fo r  both direct and  indiiectexpendihiie'.s .
ib)  Evaluates and apply an appropriate methodology to achieve improved C'atei  toty  management.
ic)  Evaluates historical  and forecasted dau on categories of  spend to help, fo rm ulate opti ons.
id)  Createsoategory  management  plan by analysing market  factors.

2 5 Category  Management

ie)  Demonstrates  effective  and  behavioural  skills  for  category  manaî ement.
W  Assembles  cro ss  functi onal  chains  and  consult  with  interna),  stakehoideia

opti ons, to  agtee  on  sourcing

ig)  Develt^  category plans to drf ine the approaches to be taken to sourcing cau  sgories.
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4.5.4  Level  4-  Senior  Management  and  High-Level  Specialists  Competencies

CompetenceA r ea

(a)  Contributes  to  the  development  of  organisational  strategies  through  commercial ,  market  and
commodity  expertise, and/or  added value supply  chain management.

1 Strategy

(b)  Advises colleagues and other  stakeholders on the impact  of  market  or  environmental  changes that  may
impact  strategy  and  the  issues  affecting  the  supply  chain.  Filter  the  information  into  the  organisational
strategy  or  policy  development  process.

(c)  Critically  assesses  competitive  factors,  opportunities  to  add  sustainable  value,  and  emergent  strategies
of  markets  and  supply  chains.

(d)  Advises  senior  staff  on  procurement  value  add  and  risk-mitigating  opportunities.

(e)  Champions and promotes procurement  as a strategic  enabler  in  tlie  delivery  of  policies  and  outcomes.

(f )  Engages  key  stakeholders  in  understanding  the  ro le  of  supply  chain  as  an  enabler  in  the  delivery  of
national  or  organisational  objectives  and  outcomes.

(g)  Provides  input  to,  and  influences,  departmental ,  organisational,  national  and  international  policies and

best  practices  to  ensure  alignment.

(Ii)  Applies  supply  chain  management  expertise  and  data  to  inform  and  adv ise  on  the  strategy  and  policy

process,

(i)  Develops  strategies  and  influences  to  create  a  departmental  culture  that  values effective  supply  chain
management .

ij )  Develops  resource  plans  including  staff ,  systems,  and  inf rastructure  to  achieve  ef fective  and  desired
o u t c o m e s .

(k)  Develops  and  implements  sustainable  strategies  for  proj ects.

(1)  Secures  and  acts  on  the  interests of  key  stakeholders  in  the  supply  chain  management  processes.

(m)  Applies  strategic  decision-making  techniques  in  procurement  and  supply  chain  management.

(n)  Contributes  to  the  development  and  implementation  of  functional ,  business  units  and  corporate
strategies.

(o)  Designs and  implements strategies for  supply  chain f unct i on .

(p)  Evaluates  different  approaches  to  strategy  development.

(q)  Develops  and  implements  plans  and  actions  in  consultation  w i th  stak eho lder s  to  ach iev e  the  cu l tu r al

acceptance  of  strategies.

(r )  Develops  and  evaluates  change  management  processes  to  address  resistance  to  change.

(s)  Identifies  potential  impact  of  social ,  technological ,  economic,  environmental ,  political ,  ethical  and
demographic  (STEEPED)  cri teria on  entities  and  their  supply  chains.

(t)  Evaluate  the  potential  effect  of  mergers  and  acquisitions  on  organisations  supply  chain.

(a)  Interprets procurement  activity  and  contract  law.

(b)  Identif ies  key  risks  and  of fer  mitigation  approaches  an d  rem ed ies.

(c)  Drafts,  reviews  and  signs-off  contracts,  working  with  specialist  legal  advisors.

(d)  Manages  and  applies  contract  dispute  resolutions  i n  l i ne  w i th  the  law .

(e)  Identif ies  and  directs  mit igation  activity  for  cross-cutting  risks  and  creates  linkages  to  wider  risk
assessments  specifically  relating  to  legislation.

(f )  Evaluates  implications of  regulatory  requirements.

(g)  Develops  and  applies  policies  to  ensure  appropriate  standar ds  and  o ther  com m er ci al  i nterests  ar e

ob tai ned .

(h)  Monitors  and  ensures compliance  with  the  standards of  imports  and  exports.

(/■)  Provides  advice  to  stakeholders  on  the  impact  of  tar if fs  and  duties  on  imports  and  exports.

Legal  Aspects  in  Supply  Chain
M anagement

2

(a)  Participates  and/or  leads  on  the  scoping  of  the  technological  requirements /  e-procurement.

(b)  Identifies  the  strengths  and  weaknesses  of  existing  systems,  gaps  in  capability  and  understands  future
technology/digital  visions  and  roadmaps.

(c)  Contributes  and/or  leads  in  the  development  of  the  specification  and  on  the  development  plans  for
implementation.

(d)  Identif ies  opportunities  for  development  of  supply  chain  systems.

(e)  Explores  opportunities  to  improve  data  analytics  and  data  capture  in  procurement  and  supply  chain
m anagem ent .

(/ )  Identif ies  opportunities  for  systems  integrations  within  the  supply  chain.

Supply  Chain  Mani gement
T ools  and  Systems

3
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A r ea Competence

Ethics  in  Supply  Chain
Management

(a)  Applies  standards  of  business  conduct  and  leads  on  the  identif ication  of  key  issues  and  breaches
across  the  f unc ti o n .

4

(b)  Leads  by  example  while  ensuring  that  other  staff  members  take  personal  responsibil ity  for  adhering  to
those  stand ard s.

(c)  Monitors  compliance  with  ethical  practises  and  standards  in  procurement  and  supply  chain
m an agement .

(d)  Inf luences  a  culture  f or  commitment  to  achievement  of  ethical  codes  and  practice.

(e)  Devises  matrices  to  assess  the  l ikel ihood  of  risks  of  noncompliance  in  ethical  sources.

(f )  Encourage  and  lead  in  commitment  to  achieve  ethical  practices  and  standards  in  procurement  and
supply  chain  management.

(g)  Champions  for  change  to  achieve  the  highest  ethical  standar ds.

(h)  I nfl uences  internal  and  external  stakeholders  and  develop  a  culture  to  take  actions  to  eradicate  bribery,
fraud  and  corruption.

ia)  Identif ies  and  develops  good  PSCM  practices,  approaches  and  policies.

{b}  Identifi es  requirements  and  allocate  resources  appropriately.

(c)  Engages  w ith  colleagues  and  other  stakeholders  to  commi t  to  achieving  ef fecti ve  cost  and  price
cont ri b ut io ns.

(d)  A nalyses  spend  throughout  the  t iers  of  supply  chain  to  understand  costs  and  cost  compet itiveness.

(e)  Uses  cost  analysis  to  ascertain  qual ity ,  rel iabi l i ty ,  product  and  service  dif ferent iation  and  time  to
m ar k et .

if )  Reduces  costs  while  maintaining  value  for  money  and  strong  serv ice  delivery .

(g)  Encourages  col laboration  between  all  players  in  the  supply  chain  to  explore  spend  and  opportunities
f or  cost  savings.

(h)  Seeks  to  achieve  competiti ve  solutions  and  improved  outcomes  through  enhanced  spend,

f  i)  A ppl ies  cost  dri ver  analysis  across  al l  key  categories  of  spend

5 Spend  Analysis

(a)  Demonstrates  thorough  knowledge  on  a  range  of  complex  markets  and  supply  chain  aspects.

(b)  identifi es  and  proactively  manages  factors  that  affects  the  organisation,  quality,  price,  availability  and
ov eral l  dem and .

(c)  Influences  innovation,  design  and  supply  chain  development  and  cost/value  awareness  through  ear ly
customer/client  engagement  in  strategy  and  specification  development .

6 M ar ket  and  Supply  Chain
A nalysis

(a)  Demonstrates  knowledge  and  experience  of  when  and  how  to  negot iate.

(b)  Demonstrates extensive  experience  in  complex  negotiations  across  multiple  proj ects  and  programmes.

(c)  Leads on  complex  and  strategically  important  negotiations.

(d)  Demonstrates  excellent  communication  sk i l ls,  plans  and  executes  a  range  of  behav iours  during  the
negotiation  to  achieve  obj ectives.

(e)  Considers  the  broad  commercial  and  non-commercial  factors  and  provides  advice  and  direction  to  the
procurement  team  during  the  planning  process.

(f )  Sets  objectives  and  establishes  tactical  approaches  for  the  negotiation.

7 Negotiation

(a)  Evaluates  and  recommends  contracting  options  and  appropr iate  contract  forms.

(b) ,,  Eval uates  and  recommends  rpost  appropriate  pricing  mechanism/arrangements.

(c)  A dvises  and  leads  in  the  development  and  implementation  of  contr acts.

(d)  Ensures  appropriate  performance  management  framework  is  in  place  to  support  performance  of
contractual  requirements.

(e)  Develops  contract  management  techniques,  strategies,  briefs,  reports  and  manages  the  wider  function
approach  on  contract  management .

(f )  Monitor  eontract  management  strategies  across  the  f u nc ti on  to  ensure  success.

(g)  Creates  contracting  plans  with  stakeholders  to  develop  effective  business  cases,  specifi cations  and
co n t r a c t  t e r m s .

(h)  Interprets  the  clauses  included  in  contract  form  for  programs  and  proj ects.

(i)  Streamlines  contracting  processes  to  maximise  effi ciency  and  ef f ecti v eness.

8 Contract  M anagement

(a)  Bui lds  and  maintains  appropriate  relationships  in  the  delivery  of  contracts  and  adopt  interventions  t o

achieve  acceptance  of  plans.

(b)  Seeks  to  develop  and  attain  world  class  suppliers  to  build  a  competiti ve  product/supply  chain
advantage  where  appropriate.

9 Supplier  M anagement
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Ar ea Competence
(c)  Works  across  functional  and  organisational  boundaries  to  proactively  explore  and  exploit

opportunities  for  added  commercial ,  social ,  economic  or  env ir onm ental  v al ues.

(d)  Develops  supplier  management  processes  with  key  stak eho lder s.

10 Supply  Chain  Management
Operations

ta)  Ensures  supply  chains  optimise  costs,  performance  and  supply  and  demand  requirements,  while
providing  the  appropriate  service  level  accountability.

(b)  Assures  strong  interrelationships,  manages  multi-tier  risks  and  is  able  to  put  in  place  strong  controls
and  accountabil ity.

(c)  Applies  own  influence  to  leverage  supply  chain  opportunities  and  is  able  to  ensure  that  policy  is
delivered  through  supply  chain  management.

(d)  Ensures  appropriate  risk  registers  and  other  mechanisms  ate  in  place  to  minimise  disruption  to  the
supply  chain.

(e)  Creates dynamic  cost  models  to  assess cost  and  margins.

(fl  Improves  the  effectiveness  and  the  efficiency  of  the  organisations  supply  chain  systems.

(g)  Leads  in  the  implementation  of  the  methodologies  to  achieve  lean  and  agile  supply  chains.

(h)  Implements  total  quality  approaches  with  supplier  to  the  cost,  quality  or  delivery  of  purchased  goods
or  ser v ices,

(i)  Implements  statistical  methods of  analysis.

(J)  Implements JIT  methods.

(k)  Implements  lean  thinking  and  thin  supply.

(1)  Undertakes  research  and  creates  benchmarks of  process  or  performances  of  supply  chains.

(m)  Implements  business process  re-engineering.

(n)  Demonstrates  improved  aspects  of  sustainability  through  of  standards,  processes  or  other  actions  with
suppliers and  distributors.

Inventory  and  Assets
Management

11 (a)  Ensures  supply  chains  optimise  cost,  quality,  and  timeliness  and  minimises unnecessary  expense.

(b)  Aligns  with  JIT  and  other  delivery  strategy  requirements  to  meet  supply  and  demand  requirements.

(c)  Applies  appropri ate  inventory  costing  management  techniques.

(d)  Ensures  that  assets  registers  are  maintained,  updated  and  m on i to red .

(e)  Ensures optimal  utilisation  of  assets.

(f)  Creates  and  specifies  the  policies,  objectives  and  direction  to  achieve  the  outcomes  of  the  l ife  cycle
management  of  physical  assets.

(g)  Prepares future  intended  expenditures  for  the  l ife  cycle  management  of  physical  assets.

(h)  Prepares  legally  binding  wri tten  agreements.

(i)  Prepares explicit  sets  of  requirements  to  be  satisfied  by  the  supply  of  materi al  resources.

(J)  Selects  propri etary ,  generic  or  internal  decision  making  techniques  for  estimated  asset  value.

(k)  Explicitly  states  the  requirements  for  measures  that  indicate  the  compliance  and  effectiveness  of  the
life  cycle  management  of  physical  assets.

(1)  Manages  compliance  and  eff ectiveness of  strategies to  protect  the  natural  environment.

(m)  Manages  the  defined  activities,  steps  and  decisions  associated  with  evaluating  and  pri ori tising
solutions,  including  their  implementation  and  eff ectiveness.

12  Distri bution,  H eet  and (a)  Participates  bt  the  devek^ ment  of  distri bution  methods  and  associated  policies  including
consideration  of  the  legal  and  sustainability  turangements.

(b)  Undertakes  route  analysis peri odically  to  ensure  it  is  modified  to  f it  the  changing  service  needs.

13  Performance  Management (a)  Takes the lead  and  is instrumental  in  developing  and  setting  targets  and  key  performance  indicators  a t

an  organisational  level

(b)  Identif ies,  negotiates  mi lestones  and  monitors  performance  contracting.

Possesses  the  abili ty  to  resolve  difficulties  through  negotiation  leading  to  improvement  of  key
perfo rmance  indicators.

(d)  Demonstrates expertise in  establishing and tracking  performance  through  die  creation  of  metri cs,

fej  Abil ity  to  track  direct  benefits  of  performance,  which  win  be  captured  and  disseminated  effectively  to
senkn:  management.

(f )  Focuses  on  factors  of  performance  management  such  as  quality,  on  time  delivery  and  implementati tm
of  the  procurement  strategy  and  objectives cascaded  in  the  organisation.
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(g)  Plays  a  significant  role  in  performance  measurement  against  targets  and  recommending  coneciive
actions and prepares reports for  senior  management.

(h)  Asses%s,  records  and  reports  the  added  value  outcomes  achieved  by  the organisaticms  supply  chain
including reporting data to  senior  management  and other  stak eho lder s.

(i)  Collates,  reviews  and  disseminates  information  on  departmental  KW  to  colleagues,  senioi
management  and  other  stakeholders.

(j )  Creates  and  monitors  measur es  on  international  safety  standards,  quality,  cost  and  del iveri es  achieved
by  the  organisation’s  supply  chain.

(k)  Evaluates benchmarks of  processes or  departmental  performance for  performance improvement.
(a)  Imtiates  and  articulates  a  clear,  achievable  and  compelling  vision  and  mission  which  set  out  the

direction and  plans of  procurement  and supply  chain m anagem ent .

(b)  Steers the procurement  and  supply  chain function.

(c)  Develops  and  implements  relevant  policy,  procedures  and  good  governance  practices  for  effective
procurement  and  supply  chain  management,

(d)  Communicates and  understands ptdicy,  legislative and regulatory  requirements in  supply  chain.
(e)  Proposes ef fective  and  innovative  solutions  to  r eso lve  i ssues .

(f)  Promotes supply  chain management  function best  pract ices  to  the  stakeholders .

(g)  Idemifies changes that  transform supply chain management  fUhct k uu

(h)  Recruits,  selects  and  appoints staff  to  achieve procurement  and supply  chain management  objectives
(i)  Applies appropriate leadership  styles for  effective procurement  and  supply  chain management
(j )  Delegates  effectively  to  staff  and  promotes  understanding  of  strategies,  plans  and  processes  while

remaining  accountable for  the entire process and  outcomes.
(k)  Develops knowledge and  skills  of  self ,  colleagues  and  other  strdteholders  in  procurement  and  supply

chain  management.

(0  Seeks, accepts and provides feedback  in  a positive and  constructive way  to  improve outcomes.
(m)  Manages trade off  and  conflict  amongst  stakeholders in  sourcing  activities and  complex  contracts  and

advises on  commercial  priorities.

(n)  Inspires  and  motivates  staf f  and  other  stakeholders  to  achieve effective procurement  and  supply  chain
m an agem ent .

(o)  Maintains, promotes and evaluates personal  and professional  ethics.

(p)  Maintains and promotes best  practices in  valuing diversity.

((})  Responds constructively  to  STEEPLED change.

14 Leadership

fr l  Appreciates  the  different  aspects  of  emotional  intelligence  to  improve  performance  and  outcomes.

(s)  Leads the stakeholders in advocating against  unethical  practices.

it)  Participates in putting measures in  place to  promote good  governance.

(a)  Relates well  with  both internal  and external  stakeholders15  Stakeholder  Relationships

(b)  Builds  effective  relationships,  which  are constructive and  appropriate  for  their  purpose.

(c)  Manages the expectations of  the relationship  through  a  control led  process,

(d)  Seeks  and  assesses  feedback  from  stakeholders to  monitor  the  success  of  supply  chain  activities.

(e)  ̂ ploys appropri ate  stakeholder  analysis  and  mapping  techniques  to  evaluate  st^ eholder  needs,
interests  and  influence  to  provide  effi ciem  and  effective  ser v i ce .

16  Financial  Management (a)  Provides  guidance  on  ft mding  models  and  available  funds  for  proj ects  identi fied  in  the  function,

(b)  Reviews and  manages financial  appraisal  and  assessments  and  provides  guidance  on  the  outputs,  the
approach and  the techniques used  such as cost/pri ce and  cost  value  profit  concepts,

(c)  Provides  high-level  financial  planning  and  forecasting  i nformation  both  for  continuous  review
financial  planning and annual  reporting.

17 Project  Management (a)  Interprets  business  requirements  for  major  procurement  and  supply  chain  pro grammes  to  drive
enhanced  performance.

(b)  Evaluates  pro j ects  and  pro grams.

(c)  Develops  commercial  strategies  that  will  dri ve  whole-of-l ife  best  value  for  money-based  activities
flexibil ity  and  adaptability  into  the  organisation.

(d)  Supports  and  contri butes  to  managing  the  organisation’s/  government’s  challenges related  to  pro ject
gov ernance .

I
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Competence  —
(a)  Takes responsibility  for  continuous risk  review  and  mitigation.

(b)  Evaluates  potential  opportunities  arising  from  the  mitigation  of  risk,  and  wliere  possible  seeks  to
maximise  those  opportunities  including  wider  market  development,  cost  reduction  and  suppliei
engagement .

Evaluates  and  implements  the  appropriate  instruments  to  manage  volatility  of  commodities  and
currencies  in  supply  chain.

(d)  Creates risk  registers and other  mechanisms for  managing risks in  programs and projects.

(e)  Monitors  potential  ri sks  across  global  sources  to  develop  and  implement  risk  assessment  and  ri sk
mitigation  strategies.

(a)  Advises and/or  leads on establishment  of  good practice in  the  development  of  more  complex  category
or  portfolio-level  specifications.

(b)  Advises on the adequacy  and comprehensiveness to  achieve quality  and control  future costs in  major,
complex  infrastructure or  capital-related projects.

(c)  Ensures appropri ate specifications are aligned to  national ,  international  standards  and  other
operational  needs.

(d)  Evaluates the  best  approach  for  sourcing  and  tender  arrangements  for  complex,  high-value,  high-risk
procurements.

(e)  Ensures that  all  tender  documents arc  compliant,  transparent  and  avoid potential  for  challenge and
reputational  damage as part  of  the ultimate sign-oft.

(f)  Demonstrates expert  market  knowledge in categories and  portfolios,  and  influences the supply  market
to  d r i v e  i nnov at ion .

(g)  Evaluates opport unities for  global  sourcing.

(h)  Develops appropriate sourcing strategies.
(i)  Reviews and evaluates the fi ndings of  major  lenders.
(J)  Analyses  key  ratios  for  profitability,  liquidity,  gearing  and  investment  requirements  in  order  to

evaluate  sustainability  of  suppliers.

(k)  Ensures full  ri sk  assessments are undert aken prior  to  aw ard  o f  tenders .

(t)  Lends  on  the  development  of  a robust,  irnnsp.i rent  and  structured process of  tender  evaluation,
ensuri ng llial  this  is rcfi ected  in  governance and compl iance.

'  (d)  Controls the movement  and  storage of  materials w ithi n  a  w arehouse.

(h)  Ensures  a total  systems approach to  designing and  managing the entire  flow  ol  information,  materials,
and  services  -  from  raw  materials,  suppliers,  through  factories  and  warehouses,  and  fi nally  to  the
c u s t o m e r .

(c)  Monitors the movement  of  products through a warehouse.
(d)  Provides  and  transforms  inputs  into  products  and  services,  and  link  to  the  distri bution  network  and

local  service  providers  that  localize  the  product,

(e)  Designs  stores  and  warehouses  to  ensure  effectiveness  and  efficiency  of  the  locatiorrs  of  inventori es,
inventory  f low  and  space  util isation.

(f )  Applies use of  appropriate materials handling equipment,  unit  loads,  packing  and  prackaging  and  other
automation  in  warehousing .

(g)  Ensures use of  demand data to make stock  control  ef f ic i ent .

(h)  Provides  direction  on  requirements  for  highly  effi cient  and  ef fective  inventory  management ,

establishing  and  embedding  economics  of  inventory  management  to  ensure  proper  control  and
accounting  of  stores  and  stocks.

(i)  Aligns JIT  and other  deliverable strategy  requirements to  meet  supply  and  demand  requirements.

(j )  Ensures peri odic  and annual  stock-taking  is carried o u t .

(k)  Computes  key  warehouse  performance  metrics  such  as  turn-over  ratios,  cost-benef it  ratios  and  labour

productivity  ratios.

(1)  Computes and  applies various costing and valuation m ethods.

(m)  Implements new  warehousing technology.
(ii)  Employs basic  principles of  sustainability  including energy  cost  cutting.

(o)  Ensures occupational  and  safety  measures in  the work  place.

~  (a)  Monitors compliance with  human ri glits and ethical  practices  and  standards.

(b)  Leads  and  influences  internal  and  extern al  stakeholders  to  develop  cultures  that  support  CSR  and
Sustainabil ity  standards.

A r ea

Risk  M anagement18

(c)

Sourcing19

W arehouse  M anagement20

Sustainab le  Proc urement2 1
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A r ea Competence

(c)  Col laborates  w ith  stakeholders  to  maximise  sustainable  outcomes  achieved,  routinely  shari ng
knowledge  and  learning  to  improve  national  capability,

(d)  Ensures  frameworks  promote  sustainability  initiatives  including  new  technology  and  innovation  to
generate  added  value  for  al l  users.

(e)  Collates  and  analyses  reporting  data  to  inform  organisational  procurement  strategy.
22 C om m uni cati on (a)  Presents  relevant  information  clearly  and  confidently  to  a  range  of  audiences  at  al l  levels  across  the

organisation.

(b)  Presents  well-structured  and  precise  information  i n  a  c l ear  w r i t ten  fo rm .

(c)  Prepares  documentation  for  use  by  senior  managers  and  has  abil ity  to  provide  timely  and  relevant
i nf o rm at io n  to  custo m ers  and  o ther  stak eho lder s  f or  their  o w n  use

23 Category  M anagement (a)  Develops  effective  category  plans

(b)  Leads  stakeholders  to  understand  the  dynamics  of  supply  chain  and  recommends  appropriate  category
strategies

(c)  Engages  stakeholders  in  the  implementation  of  appropriate  category  management  strategies

4.5.5  Level  5-  Top  Management  Competencies

A r ea Competence
1 Strategy Contributes  to  development,  implementation  of  business  and  corporate  strategies  and  represents  the  voice

and  position  of  proeurement  and  supply  chain  management  in  order  to  ensure  delivery  of  best  value  foi
m oney .

(a )

(b) Champions  and  promotes  the  role  of  supply  ehain  as  a strategic  enabler  of  corporate strategy  and  policy  t o
balance  the  best  value  for  the  customers  and  other  stak eho lders.

Altria.ts  and  retains  world  class  suppliers  to  btllld  competit ive  products  or  .services.

Advises  management  and  other  stakeholders  on  the  implications  ot  business  environment  on  the  entity
and  its  supply  chains.

Asse.sses  pricing  and  competitive  behaviour  by  entities  in  supply  chain  and  take  actions  to  protect  the
entity 's  interest .

Develops  and  implements  the  alignment  of  market  segmentation  undertaken  by  organisation.

Critically  assesses  the  divergence  of  strategies  undertaken  by  other  organisations  and  advises  senioi
management  on  strategies  to  be  adopted.

Evaluates  the  internal  and  external  factors  that  impact  on  organisational  performance.

Evaluates  the  value-added  activities  of  the  organisations’  supply  chains  and  takes  action  to  increase  value.

Assesses  approaches  adopted  by  suppliers  and  advise  top  management  on  cri tical  decisions.

Evaluates  the  ef fect  of  strategic  al l iances,  acquisitions  and  mergers  on  supply  chains  and  develop  plans  to
maximise  benefi ts  and  minimise  disruptions.

Develops  and  contributes  to  business  cases  and  advises  senior  management  on  supply  chain  management
deci sio ns.

Develops  appropriate  smategies  and  plans  for  adoption  of  collaborative  and  competitive  strategies.

Monitors  and  evaluates  aspects  of  globalisation  that  af fect  the  entity  supply  chain  and  advises
stakeholders  on  measures  to  mi tigate  risks.

Applies  cost  benefit  analysis  in  support  of  business  development  cases.

Develops  the  vision  and  strategy  for  the  function  focused  on  outcomes  such  as  adding  value  at  national  or
organisat ional  level .

Establishes  a  culture  of  delivery  of  continuous  improvement,  efficiency  and  value  for  money.

Maximises  commercial  benefi ts  through  a deep  understanding  of  the  whole  commercial  life  cycle,
innovat ions,  and  new  commercial  models.

Delivers  national  and/or  organisational  priori ties  by  utilising  strong  networks  to  gather  political ,  legal ,
organisat ional ,  economic ,  social ,  environmental  and  technological  insights.

Understands  the  global  context  and  markets  within  which  public  bodies,  suppliers  and  businesses  operate.

(c)

i d)

i e)

(f )

(g)

(b)

(i )

(j )

i k)

0 )

(m )

<n)

(o)

(P)

(q)

( r )

(s)

( t)

2 Legal  Aspects  in  Supply
Chain  M anagement

(a)  Provides  advisory  opinion  on  legislative  frameworks  and  assesses  the  impact  upon  the  procurement  and
supply  chain  management .

(b)  Guides  on  policy  formulation,  guidelines  and  procedures  for  procurement  and  supply  chain  management.

(c)  Provides  leadership  and  direction  on  governance  and  risks  management.

(d)  Promotes  and  applies  relevant  policy  legislation  and  regulation  affecting  procurement  and  supply  chain
m anagement .
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(e)  Advises on  protectioti  of  intellectual  property  in  supply  chain  management.

(f )  Advises  management ,  suppliers  and  other  stakeholders on  legal  aspects  relating  to  protection  of  sensitive
data .

(g)  Provides expert  advice to stakeholders on relevant  regulations and compliance issues that  affect  contracts
within  the  supply  chain.

(h)  Monitors and  evaluates developments  in  legislative  issues  that  affeet  supply  chains.

(a)  Enables  wide  technological  vision  for  e-plocutement  and  associated  technologies,  including
development/innovation at  organisation̂  sector  and national  level  as  appropri ate.

(b)  Evaluates  opportunities for  the development  of  systems.

(c)  Assesses opportunities for  making  big  data  analytics  to  make  improved  supply  chain  planning  forecasting
and  con tro l .

(d)  Uses  integration  tools  in  systems  technology  to  improve  supply  chain  management.

(e)  Evaluates  improvements  that  can  be  made  to  data  integrity  for  procurement  and  supply  chain
management .

(f )  Advises  staff ,  suppliers and  other  st^ eholders  on  the  standards,  storage  and  sharing  of  data  af fecting
supply  chain,

(g)  Provides  guidelines  on  technical  requirements  and  business  processes.

3 Supply  Chain  Management
Tools  and  Systems.

Ethics  in  Supply  Chair  Manages  the  development  of  code  of  conducts  and  standards  specif ically  on  procurement  and  supply
chain  management

( b)  Ensures  aU  staf f  adhere  to  t he  standards.

(c)  Creates  suf^ rt  and  promotes a  culture  of  personal  accountabil ity  in  decision  making.

(d)  Influences  the  strategic  appHcati onnf  ethical  codes  across  the  organisation.

(e)  Contributes  to  development  of  standards  and  l egislation  to  promote  best  ethical  practices.

(/)  Acts  as stratê  leader  and  role  model  in  the  application  of  ethicai  practises.

(g)  Supports  the  development  of  ethical  codes  for  the  industry .

(Jt)  Acts  as  a professional  role  model  for  all  stakeholders.

4

M anagement

5 Spend  Analysis (a)  Leads  and  promotes  good  practice  and  policies  u> dri ve change  in  aj^iroaches  to  cost  savings  across  the
organisation.

(b)  Ensures  strategic  appfi cation  of  a  range  of  complex  spend  methodologies  using  contemporaiy  techniques
to achieve  improved  spending.

Ensuresopthnal  al location  and  util i zation  of  resources.

(a)  Creates a  culture  within  the  organisation that  encourages and  enables  product,  service  and  supply  chain
inn ov at io n .

(b)  Champions  strategies  to  increase  the  supply  chain’s  value  contri bution  to  improved  outcomes,
(c)  Sets  targets  to  reduce  identifi ed  cost  dri vers  internal ly  and  external ly .

(d)  Aligns  the  targets to  customer/end  user  needs  and  organisational dti vers,  while creating  sustainable
competitive  advantage  and  achieving  value  for  money.

6 Market  and  Supply  Chain
A nalysis

7 Negotiation fal  Directs  and  where  appropriate,  participates  in  high-value,  high-ri sk,  complex  or  escalated  contract
negotiations  as  well  as  those  that  are  sensit i ve,  in  line  With  requirements  and  ensuri ng  best  value  for
money  as  part  of  the  output.

(b)  Uses  appropriate  negotiation  strategies  and  styles with  clear  parameters to  achieve  strategic  aims.

Contract  Management (a}  Leads  on  organisational  approach  to  contracting d evelopment  and  practice  enabling  sustainable  value  f or
money  solutions.

(b)  Reviews  and  engages  in  complex,  high-risk  and  high-value  co nt r acts  and  d ir ec ts  act i v i t i es  w here  l im e  o r
cost  overruns  or  contract  f ai lure  ari se-

(c)  Leads  and  champions  conti nuous  improvement  programmes  to  enable  innovation,  to  optimise  life  cycle
costs  and  value,  and  to  deliver  longer  term  sustainable  o u tco m es  and  co m m i tm en ts.

(d)  Provides  leadership,  mentorship  or  advice  on  high-value,  high-ri sk  contract  and  supplier  management
r el ated  i ssues .

(e)  Engages  ef fective  use  of  robust  key  performance  indicators  and  service  level  agreements  to  mitigate  ri sk
and  ensure  high  quality  contract  outcomes.

(f )  Leads  dispute  resolution  arrangements  and  exit  strategies  with  appointed  contractors.

(g)  Promotes  understanding  of  existing  contracts  and  relevance  of  key  information  contained  within  the
conne cts  to  stak eho lders .

8
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9 Supplier  M anagement (a)  Develops  and  builds  productive  high-level  relationships  and  provides  advice  to  strategic  stakeholders  on

issues  affecting  the  supply  chain.

(b)  Employs  strategies  to  attract  and  retain  world  class  suppliers  to  build  a  competitive  product/supply  chai n
advantage.

(c)  Facilitates  cross-cutting  programmes  or  relationships  to  proactively  explore  and  exploit  opportunities  for
added  commercial ,  social ,  economic  or  environmental  value  in  more  complex  proj ects  and  supply  chains
to  del iver  bet ter  ser v i ces/v al ue.

10 Supply  Chain  M anagement
Operations

(a)  Develops a  supply  chain,  in  alignment  with  the  organisation’s  strategy

(b)  Aligns  the  supply  chain  to  meet  organisation  demand  f rom  planning  to  disposal .

(c)  Develops  and  nurtures  j oint  continuous  improvement  by  connecting  the  internal  and  external  supply
chain .

(d)  Inf luences  stakeholders’  active  involvement  in  articulating  the  global/local  business  benefits,  building  and

managing  capabilities.

(e)  Develops  and  initiates  approaches  with  stakeholders  to  support  collaborative  business  relations  using
appropriate  standards  and  frameworks.

(f )  Develops  and  applies  statistical  tools  to  measure  and  examine  issues  affecting  supply  chain  performance.

(g)  Collates  and  analyses  data  to  identify  opportunities  to  develop  appropriate  recommendations.

11 I nventory  and  A ssets
M anagement

(a)  Provides  direction  to  the  relevant  functions  on  requirements  for  highly  efficient  and  effective  inventory
management,  establishing  and  embedding  the  economics  of  inventory  management,  while  ensuring  proper
control  and  accounting  for  stores  and  stocks  within  their  control  where  applicable.

(b)  Ensures  that  assets  registers  are  maintained,  updated  an d  m on itored .

(cj  Ensures  optimal  uti l isation  of  assets.

(d)  Leads  compliance  and  effectiveness of  strategies  to  protect  the  natural  environment.

(e)  Manages  the  defined  activities,  steps  and  decisions  associated  with  evaluating  and  prioritising  solutions,
including  their  implementation  and  effectiveness.

(f )  Creates  and  specifies  the  policies,  obj ectives  and  dire ction  to  achieve  the  outcomes  of  the  life  cycle
management  of  physical  assets

(g)  Prepare s  future  intended  expenditures  for  the  life  cycle  management  of  physical  assets.

12 D istr i b ut ion  F leet  an d

Logistics  Management
(a)  Leads  on  the  deveiopment  of  distribution  strategies  and  associated  policies  while  ensuring  alignment  with

existing  procurement  and  national  policy  re quirements.

(b)  Employs  mechanisms  to  reduce  the  associated  risks  of  distribution  including  handling  of  hazardous  waste
and  health  and  safety  requirements.

(c)  Creates  awareness  of  customs and  excise  implications.

{d)  Develops  policies  and  procedures  for  the  movement  of  hazardous  wastes  and  other  high-risk  materials.

(e)  Ensures  a  ful l  ri sk  assessment  has  been  undertaken  for  the  safe  delivery  of  goods.

(f )  Ensures  appropriate  systems  are  developed  and  implemented  to  manage  the  complexity  of  multiple
delivery  proj ects  and  programmes.

(g)  Ensures  real-time  track  and  trace  of  goods,  with  infrastructure  in  place  to  deliver  to  a  range  of
dest i nat i ons.

(h)  Develops  partnership  and  l inkages  at  national ,  regional  and  global  levels.

(a)  Proactively  drives,  supports  and  endorses performance  management  practice,

(b)  Develops  procurement  strategy  and  sets  performance  indicators  at  organisational  level ,

(c)  Identif ies,  negotiates  and  moni tors  performance  targets,  indicators  and  mi lestones,

(d)  Provides focus  on  quality  and  on-time  delivery  of  procurement  activity  and  reports  to  senior  management,

(e)  Develops  tools  to  measure  performance  in  supply  c hain  functi on ,

(f)  Supports personal  and  professional  development  to  enhance  performance  and  care er  growth.

13 Performance  M anagement

(a)  Demonstrates effective  and  inspirational  leadership  a c u m e n .

(b)  Champions  functional  values  to  management  and  contributes  to  body  of  knowledge  nationally  and
internationally.

(c)  Applies emotional  intelligence  to  develop  and  improve  strategic  relationships.

(d)  Appreciates  the  dynamics  of  organisational  culture  evolution  and  develops  strategies  and  engagement
plans that  anticipate  and  mitigate  risks  associated  with  culture  change.

(e)  Develops  approaches  to  adapt  behaviours  and  communication  that  al low  d i f f ere nces  i n  cu l ture  i n  the

organisations’  supply  chain.

14 Leadership
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(f )  Evaluates  the  different  behaviours  of  individuals,  groups,  organisations  and  societies  to  effectively
enhance  organisations goals/objectives.

(g)  Provides  guidance  and  support  to  staff  and  other  key  stakeholders  to  achieve  Procurement  and  supply
chain  management  obj ectives.

(h)  Provides  leadership  to  resolve  conflicts within  the  supply  chain.

(i)  Provides  guidance  and  create  policies  to  improve  motivation  of  staf f  to  enhance  performance.

(j )  Develops  plans  for  effective  sourcing  of  staff  systems  and  infrastructure  to  achieve  effective  SCM .

(k)  Demonstrates  resil ience  and  emotional  maturity  to  deal  with  ambiguity  in  complex  decision  making.

(a)  Leads  and  drives  stakeholders’  relationships  for  mutual  beneHt  to  the  supply  chain.

(b)  Creates  a  culture  that  works  to  culti vate  creati vity  and  m utual  benef i t .

(c)  Delivers  a  transparent  stakeholders’  relationship  w i th  stak eho lders.

(d)  Understands  the  geopolitical  bias  and  influence  that  the  partner  has  on  the  customer  enabling  win- win
strategies.

(e)  Networks  with  government  and  industry  to  deliver  best  practice  in  supply  chain  management.

(f )  Analyses  and  responds  to  stakeholders’  feedback  and  implement  appropriate  plans.

Stakeholder  Relationships15

(a)  Develops  expertise  across  the  organisation  for  effective  f inancial  planning  and  directs  funding  allocations
to  meet  organisational  goals.

(b)  Employs  strategies  for  forecasting  funding  requirements.

(c)  Reviews  and  provides  advice  on  financial  analysis  techniques.

(d)  Critically  assesses  the  impact  of  an  organisations  supply  chain  on  working  capital  to  ensure  financial
liquidity.

(e)  Evaluates  the  impact  of  sources  of  fi nance,  cost  of  capital  and  capital  structure  of  an  entity.

(f )  Selects  the  most  appropriate  investment  option  that  will  give  the  highest  returns.

16 Financial  M anagement

(a)  Develops  and  leads  a  culture  of  programme  and  proj ect  management  that  is  agile,  collaborative  and
collegiate,  with  collective  responsibilities  and  accountabilities .

(b)  Deals  with  complex,  unexpected  and  significant  ambiguity  including  developing  an  approach  of  proj ect
partnering  and  strategic  al l iances.

(c)  Promotes best  practices  in  program  and  proj ect  management.

(d)  Encourages  strategic  proj ect  partnering.

(e)  Participates  in  consultations  to  guide  in  development  of  m od el  f o rm  co ntr acts.

(f )  Applies  effective  contract  management  to  minimise  ri sk  and  motivate  performance  while  managing  cash
f l ow .

(g)  Evaluates  development  proj ects  and  creates  appropri ate  strategies  for  their  implementation.

17 Proj ect  M anagement

(a)  L eads  in  continuous  review  of  strategies  for  detecting  emerging  threats.

(b)  Develops  approaches  to  mi tigate  the  impact  of  ri sks  on  supply  chains.

(c)  Develops  and  communicates  an  assessment  of  ri sks  using  intelligence  and  risks  indicators  to  manage
emerging  ri sks.

(d)  Mitigates  value  chain  ri sks  and  leverages  opportunities  to  ensure  business  continuity ,  sustainabil i ty  and
reputational  stability.

(e)  Assesses  suppliers’  business continuity  plans to  mitigate  disruption  to  the  entity’s  supply  chains.

(f )  Monitors  the  impact  of  supply  chain  decisions  on  the  fi nancial  stability  of  the  organisation  and  mitigate
fi nanci al  r i sk s.

(g)  Evaluates  and  implements  the  use  of  appropri ate  instruments  to  manage  volatility  of  commodities  and
currencies  in  supply  chain  management.

(h)  Assesses  and  evaluates  implications  of  data  disruption  and  develop  plans  and  processes  to  mitigate  the
disruption.

(i)  Consults  with  stakeholders  to  ensure  robust  control  and  cyber  securi ty  plans  and  processes.

(j )  Supports  the  adoption  of  ri sk  management  frameworks

18 Risk  M anagement

(a)  Provides guidance  on  the  development  of  major,  complex  inf rastructure  or  capital  related  specif ications.

(b)  Works  cross-functional ly  and  across  specialist  boundari es  to  create  innovative  total  specifi cations.

(c)  Applies  best  practices  in  building  complete  tender  documentation  to  ensure  that  the  organisation  is
compl iant,  transparent  and  correct.

19 Sourcing
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A r ea Competence

(d)  Demonstrates expertise on specific  categories,  resulting  in  market  leading/innovative  solutions.

(e)  Guides the tender  process and challenges arising  theref r om .

(f )  Develops and implements appropriate sourcing  strategies.

(a)  Designs system to control  the movement  and storage of  materials  within  a  warehouse.

(b)  Develops  a total  systems  approach  to  designing  and  managing  the  entire  f low  of  information,  materials,
and  services  —  from  raw  materials,  suppliers,  through  factories  and  warehouses,  and  fi nally  to  the
c u s to m e r .

20 Warehouse  Management

(c)  Provides and  transforms  inputs  into  products  and  services,  and  l ink  to  the  distribution  network  and  l ocal
service  providers  that  localize  the  product.

(d)  Designs  stores  and  warehouses  to  ensures  effi ciency  and  effectiveness  of  the  locations  of  inventories,
inventory  f low  and  space  utilisation.

(e)  Develops  appropriate  materials  handling  equipment,  unit  loads,  packing  and  packaging  and  the
automation  in  warehousing.

(f )  Establishes highly  effi cient  and  effective  inventory  management  to  ensure  proper  control  and  accounting
o f  sto res  and  stoc k s .

(g)  Aligns  JIT  and  other  deliverable  strategy  requirements  to  meet  supply  and  demand  requirements.

(h)  Ensures periodic  and  annual  stock-taking  is carried o u t .

(i)  Designs  appropriate  warehouse  performance  metrics  such  tum-over  ratios,  cost-benefi t  ratios  and  labour
productivity  ratios.

(j )  Selects and applies appropriate costing and valuation m ethod s.

(k)  Implements new  warehousing technology.
(1)  Employs basic  principles of  sustainability  including  cutting  energy  cost.

(m)  Ensures  occupational  and  safety  measures  in  the  work  place.

u s e

2 1 Sustai nab le  Pr oc urem ent (a)  Contributes  to  the  strategic  direction  of  the  mapping  and  auditing  of  suppliers  to  gauge  risks  in  ethical
sourcing

(b)  Champions sustainable supply  chain management  achievements across both  public  and  private  sectors.
(c)  Leads  contribution  to  national  and  international  forums,  associations  or  workgroups  set  up  to  share

exceptional  working  practice  in  sustainable  procurement  and  supply  chain  management.

(d)  Ensures procurement  and  supply  chain  management  strategies  and  programmes  are  designed  to  maximise
contribution  to  national  purpose  and  outcomes.

(e)  Promotes a culture of  taking personal  responsibility  for  delivering  sustainable  procurement  outcomes.

(f )  Recognises  and  promotes  the  interdependency  between  sustainable  procurement  and  supply  chain
management  and  its  contribution  to  delivering  public  v alue .

(g)  Leads engagement  with  stakeholders to  continually  improve  sustainable  innovation  capability .
22 C om m uni cati on (a)  Develops  communication  strategies  in  supply  chain  m an agem ent .

(b)  Fosters  and  encourages different  ways  of  communication.

(c)  Develops  and  implements  an  effective  feedback  system.

(d)  Leads  high-level  discussions  as  well  as  deal  with  all  participants  at  all  levels.

(e)  Provide  information  that  impact  on  strategic  operations  or  i nf l uence .

(f )  Provides  timely  and  relevant  information  to  customers  and  o ther  stak eho lders.

(g)  Presents  clearly  and  confi dently  to  a  range  of  audiences  at  all  levels  across the  organisation.
23 Category  Management (a)  Collaborates  with  stakeholders to  develop  effective  category  plans.

(b)  Leads  stakeholders  to  understand  the  dynamics  of  supply  chain  and  recommends  appropriate  category
strategies.

(c)  Engages stakeholders in  the implementation of  appropriate category  management  strategies.

5.0  STRA TEGIES  FOR  TRA NSFORM AT ION  OF  PSCM  PROFESSION  I N  K E N Y A

The  Procurement  and  Supply  Chain  Management  profession  is  a  value  adding  profession  to  organizations  in  both  private  and  public  sector
including  non-governmental  organizations.  The  Public  Procurement  f unction  is  anchored  in  A rticle  227  of  the  Constitution  which  states;  “ when  a
state  orgM  or  any  other  public  entity  contracts  for  goods  or  services,  it  shall  do  so  in  accordance  w ith  the  system  that  is  fair,  equitable,  transparent,
competitive  and  cost  eff ective” .  The  Constiuition  under  Article  46  which  covers  both  the  public  and  the  private  sector  further  recognizes  the
contribution  of  the  procurement  function  in  protecting  consumer  rights.  These  include  rights  to  reasonable  quality  of  goods  and  services,  information
necessary  to  enable  the  public  benefi t  from  goods  and  services,  protection  of  health,  safety  and  economic  interests  and  compensation  for  loss
inj ury  arising  from  defects  of  goods or  services.  These  are  core  values  in  any  supply  chain  management  process.

o r
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Furt her,  section  47  of  the  Public  Procurement  and  Asset  Disposal  Act,  2015  requires  that  procurement  function  be  handled  by  procurement

professionals.

The  Supplies  Practitioners  Management  Act,  2007  contemplates  a  standardized  approach  to  training,  cert if ication,  registration,  l icensing  and
capacity  building  within  the  SCM  profession.

The  following  are  the  recommendations  to  transform  the procurement  and supply  chain management  profession in  Kenya.

Challenge  No.  I :  Lack  of  clarity  on  the  def inition  of  a  procurement  professional  and  weak  enforcement  mechanisms  of  the  provisions  of  the  SPMA,
2007  an d  PPD A , 20 15 .

Rec omm end a ti ons;

Amendment  of  the preliminary  clauses of  the SPMA, 2007,  to  include  the  definition  of  procurement  and  SCM  professional ;

Enforcement  of  the  Section  47  of  the  PPA DA ,  20 15  and  Section  16  of  SPMA,  2007  through  collaboration  between  the  N at i onal

Treasury,  PPRA ,  and  KISM;

Challenge No.  2:  Clarity  on  the  licensing  requirements  and  the  persons to  be licensed

Recomm end at i ons ;

(a)

(b)

(a)  Amendment  of  Section  20  of  the  SPMA,  2007  to  bring  clarity  on  licensing of  the serving  officers;  and

(b)  Issuance  of  practicing  licenses  to  members  who  meet  the requirements on  years of  experience;  and

(c)  The  National  Treasury  to  instruct  all  public  procuring  entities to  only  employ  qualified SCM  professionals recognized  by  KISM.

(d)  Sensitization of  SCM  Professionals on requirements for  l icensing

Challenge No. 3:  Lack  of  standardized qualifications for  SCM  professionals

Recomm enda ti ons;

(a)  Only  KISM  recognized qualifications at  Certificates,  Diplomas and  Degrees levels should be considered for  SCM  professionals;

(b)  Enforcement  of  Continuous Professional  Development  (CPD)  credit  points  among  SCM  professionals;

(c)  KISM  to  spearhead  the  development  of  tailor-made  refresher  courses  to  address  apparent  skills  gaps;  and

(d)  Only  persons with  requisite  professional  qualif ications  to  be  registered  and  licensed  by  KISM

Challenge  No. 4;  Limited  institutional  capacity  to  train,  examine,  cert ify  and  license  SCM  professionals

Recomm enda t ions;

(a)  Operationalize Kenya Institute of  Supplies Examination Body  (KISEB);

(b)  Enhance  budgetary  allocation  support  to  enable  K ISM  execute  i ts  mandate;

(c)  KISM  to  ensure  that  disciplinary  enforcement  mechanisms  provide  appropriate  responses  to  all  suspected  violations  of  integrity
standards by  procurement  and supply  chain professionals  ;  and

(d)  Operationalize the Kenya School  of  Supply  Chain M anagement

Challenge  No.  5:  Inconsistent  career  guidelines  and  other  terms of  employment  for  SCM  cadre  at  the  two  lev el s  o f  G ov ern m ent

Recom menda ti ons;

(a)  Harmonization  of  career  guidelines  and  other  terms  of  employment  for  SCM  cadre  at  the  two  levels  of  Government;  and

(b)  Upward  review  of  the  entry  grade  for  supply  chain  management  professionals  cadre  in  the  public  sector  to  har m oni ze  i t  w i th

comparable  professions  in  regard  to  the  qualifications of  the professionals  and  workload

Challenge  No.  6;  Limited  advocacy  of  the  Policy/Legal  Framework  that  apply  and  guide  the  SCM  profession

Recommendat i ons;

(a)  Review  of  the  SPMA,  2007  to  align  it  with  the  Constitution,  PFMA ,  2012  and  PPADA,  2015  e.g.  Title  of  the  Act,  Citation  o f

Sections  16  and  20,  among  others;

(b)  Advocacy  spearheaded  by  KISM  to  raise  the  profile  and  visibil ity  of  procure ment  professionals;

(c)  Use  integrated  e-procure ment  solutions to  the  maximum  extent  possible and practicable. The use will  increase information  shari ng
and  efficiency,  such  as  the  online  publication  of  public  procurement  information  and  data  with  easy  access

(d)  Inculcation  of  professional  values  among  SCM  professionals.;and

(e)  Development  of  a  robust  Procurement  and  Supply  Chain  Management  Professional ’s  Policy  Framework
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Challenge No.  7:  Failure  to  address  professional  liability  in  the  SCM  profession

Rec omm enda ti on :

(a)  Enforce  sections  45  (5)  &  178  of  the  PPA DA ,  20 15

(b)  K ISM  to  enforce  code  of  conduct

(c)  Promote  a  whole-of-society  culture  of  public  integrity,  partnering  with  the  private  sector,  civil  society,  and  i nd i v idual s

6.0  FRAMEWORK  ADMINISTRATION,  IMPLEMENTATION,  MONITORING,  EV A L U A T IO N  A N D  RE V I E W

The  National  Treasury  shall  take  the  main  responsibility  for  overseeing  and  coordinating  the  implementation  of  the  National  Supply  Chain
M anagement  Professional  Framework .  To  realize  the  outcomes  set  out  in  this  Framework,  an  appropriate  implementation  matrix  has  been  put  in
place.  The  implementation  matrix  outlines  key  challenges,  activities,  expected  outcomes,  estimated  budget,  timelines  and  lead  implementing
agencies.

6.1  Implementation  M atrix

E st im atedChal lenge Activi ty Expected  Output Tim e  F r am e Responsibi l i tyBudget  (KSh .)
Inadequate  legal  and  institutional
framework  to  address  among  others

Def inition  of  a  procurement

Rev iew  o f  SPM A  200 7  to
align  i t  with  the
C onst i tu tio n ,  and  o ther
applicable  laws  and  address
existing  gaps  in  the  Act

Supply  Chain
M anagement  Bi l l

30M June  20 2 1 T he  N ation al
Treasury  and  K ISM

professional
E nf orcem ent  m echan i sm s

A l ignment  to  appl icable  laws
Provisions  on  l icensing Stakeholder  engagement  to

inform  development  of  the
Stak eho lder

engagement  report
5M June  20 2 1 T he  N at i o nal

Treasury  and  KISMrequirements
Standardization  of  Training A ct

and  qualif ications
Regulation  78(2)  of  the

PPADR  2020  on  the  one  day
requirement  to  write  professional

Pub l icat i on  and

Gazettement  of  Supply
Chai n  M anagement  A ct

SPM  A ct 25M June  20 22 T he  N at i onal

Treasury  and  K ISM

op ini on Sensi t i zat ion  and
d i ssem i nat io n  o f  SPM A

Sensitization  report 5 M N ov em ber
20 22

T he  N ati onal
SPM A  Regulations Treasury  and  K ISM

Reviewing  Regulation  78(2)
of  the  PPA D R  20 20  on  the

A m ended
Regulat ion  78(2)

T o  be  adv ised June  20 2 1 C S/T he  N at io nal
T reasury

one  day  requirement  to
write  professional  opinion
Issue  circular  to  all  public
procuring  entities  on  the
requirement  to  employ
qualified  SCM  professionals
recognized  by  K ISM

Circular  by  The
National  Treasury

N i l June  20 2 1 T he  N at ional
T reasury

Enforce  and  operationalize
CPD  requirements  among
SCM  professionals

CPD  Pol icy
K I SM  C i rcu l ar

N i l January  202 1 K I SM

2 Limited  institutional  capacity  to  train,
examine,  certify  and  license  SCM
professionals

Operationalize
I nst i tu te  o f
Exam i nati on
(K I SEB);  operationalize  the
Kenya  School  of  Supply
Chain  Management

Kenya  Fully  operational
Supplies  secretariat  and

Body  infr astructure

T o  be  ad v i sed June  20 22 T he  N at io nal
T reasury  and  K ISM

K enya  School  of
Supply  Chain
M anagement
operationalized

T o  be  ad v i sed June  20 22 T he  N at i onal

Treasury  and  K ISM

3 Inconsitent  career  guidelines  and  other
terms  of  employment  for  SCM  cadre  at
the  tw o  level s  o f  G overnm ent

H ar m on izati on  o f  career
guidelines  and  other  terms
of  employment  for  SCM
cadre  at  the  tw o  lev el s  o f
G ov er nm ent

H arm oni zed  career T o  be  adv i sed J u n e  2 0 2 2 T h e  N at ional

Treasury,  County
Pub l ic  Ser v ice

Board  and  County
A ssem bl i es  Serv i ce
B oar d  and  PSC

progressi on
guidel ines  and
o ther  term s  o f
employment  for
SC M  c adre  at  the
tw o  lev el s  o f
G ov ern m ent

Limited  awareness  of  the  policy  and
legal  framework  that  guide  the
procurement  profession

U nder tak e
fo rum s

sensi t i zati on Sensit i zati on

reports
l OM June  20 2 1 T he  N at ional

Treasury ,  K ISM
and  PPRA

6.2  Monitoring  of  Framework  Implementation

Monitoring  the  implementation  of  this  Framework  shall  be  a  continuous  e.xercise  led  by  the National  Treasury  and  other  key  stakeholders.

6 .3  Ev aluat ion

The  aim  of  evaluation  will  not  only  be  to  assess the  status  of  implementation  but  also  inform  the  Framework  for  appropriate  administrat ive
actions  for  improvement.  The  evaluation  will  be  done  after  every  three  years.
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6 .4  R ev iew  o f  the  Fram ew ork

This  Framework  shall  be  rev iewed  aft er  every  fi ve  years  or  as  need  arises  to  address emerging  issues,  changing  needs,  priorities of  the  govern ment
and  key  stakeholders.
A PPENDIX  1:  SITUA TION AL  A NA LY SIS  ON  IN ST ITUTION S  OFFERING  ACA DEM IC  A ND  PROFESSION A L  COURSES  IN
PR O C U R E M EN T

Entry  levelD ur a ti onQualif icationExamining  body/ insti tution
M aster ’s  degree3  yearsUniversity  senate  and  Commission  for  Doctor  of  philosophy  i n  SC M .

University  Education(CUE)  approved
c urr i cu l um

University  senate  and  Commission  for  Master  in  SCM.
University  Education(CUE)  approved
c urr i cu l um

Bachelor’s  degree2  years

K C SE  C +  and  abov e

Advanced  Diploma/  or  Diploma  in
Purchasing  and  Supplies
M anagement

University  senate  and  Commission  for  Bachelor  in  SCM
University  Education  (CUE)  approved
curr i cu l um

( Var iants) 4  years

This  is  an  entry  level  qualifi cation
and  there  are  no  formal  entry

requirements

Six  m onthsL evel  2  -C ert i fi cate  i n  Proc urem ent  and

Supply  Operations
Chartered  institute  of  purchasing  and
supply - CIPS (UK)

Chartered  Institute  of  Purchasing  and  Supply
- CIPS  (UK )

This  is  an  entry  level  qual ifi cation
and  there  are  no  formal  entry
requirements

si x  m onth sL ev el  3  -  A dv anced  C ert i fi c ate  i n

Procurement  and  Supply  Operations

C er ti fi c ate  i n  Proc urement  and

Supply  Operations  is  an  added
advantage
A d v anced  C ert i fi cate  i n  Pr oc urem entLevel  4  -  Diploma  in  Procurern em  and

Supply
1  yearChartered  Institute  of  Purchasing  and  Supply

- CIPS  (UK ) and  Supply  Operations

Diploma  in  Procurement  and  SupplyLevel  5  -  Advanced  Diploma  in
Procurement  and  Supply

1  year

Advanced  Diploma  in  Procurement
and  Supply

Level  6  -Professional  D iploma  in
Procurement  and  Supply

1  year

KCSE  C-(minus)
Or  equivalent  qualifi cations  as
determined  by  Kenya  Institute  of
Supplies  M anagement
(K ISM )

Si x  m o nth sKenya  Instimte  of  Supplies  Examination
Board-(K ISEB) A ssociate  in  Procurement  and  Supply

L evel  1

A ssociate  in  procurement  and  supply
lev el  1

Si x  m onth sA ssociate  in  Procurement  and  Supply
L ev el  I I

•  Associate  in  procurement  and
supply  level  I  &  I I

•  Degree  from  a  recognized
university

•  K CSE  C+(Plus)  mean  grade  with
C+  in  mathematics  and  Engl ish

•  KA CE  -2  principles  passes  and
credits  in  English  and
m athem ati cs  at  K C E

•  Equivalent  qualifi cation  as
determined  by  Kenya  Institute  of
Supplies  Management(KISM)

Certifi ed  Procurement  and  Supply  Six  months
Pro f essio nal  Par t  I

Cert ifi ed  Procurement  and  Supply
Pro fessional  Part  I

Si x  m o nthsCertif ied  Procurement  and  Supply
Pr o fessi onal  Par t  I I

Certifi ed  Procurement  and  Supply
Professional  part  II

Certi fi ed  Procurement  and  Supply
Pro f essi o nal  Par t  I I I

Si x  m onths

Certifi ed  procurement  and  supply
professional  part  III

S ix  m onthsCert i fi ed  Procurement  and  Supply
Pro fessi onal  Part  IV

Diploma  in  Purchasing  and  Supplies
M anagement
A dvanced  Certi fi cate  in  Purchasing

Advanced  Diploma  in  Purchasing  and  1 year
Supplies  M anagement

•  Kenya  Institute  of  M anagement
(K IM )  approved  curr iculum

•  University  Senate  Approved  1 yearDiploma  in  Purchasing  and  Supplies
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Examining  bodyl institution Qual if ication D ur a ti on Entry  level
M anagement C urr i cu l um

•  K enya  National  Examinations
Council  (KNEC)Approved
C urr i cu l um

•  N at ional

O r and  Management  or
KCSE  C  (plain)  or  C  - (minus)2  years

Treasury/Public
Procurement  Directorate  Approved
C urr i cul um

Diploma  in  SCM  Final  Stage  (FIS) •  N ati onal Treasury/Public
Procurement  Directorate  Approved
C urr i c u lu m

1  year Diploma  in  SCM  Foundation  stage
(FOS)

D SC M  Foundat ion

Stage  (FOS)
•  N at ional Treasury/Public

Procurement  Directorate  Approved
C urr i cu l um

1  year A d vanced

SCM(ACISM)
cert i fi cate i n

Advanced  Certifi cate  in  SCM(ACISM) •  K enya  National  Examinations
Council  (KNEC)
curr i c ul um

•  N at ional

Si x  m o nth s Certifi cate  in  SCM(CISM)
approved

O r

Treasury/Public
Procurement  Directorate  Approved
C ur ri cu lum

T hree  m onth s

•  A d hoc Training
designeeinstitutions/colleges

curr i cu l um

Certifi cate  in  SCM(CISM) •  K enya  National  Exami nat ions
Council  (KNEC)
curr i cul um

Six  m onths K C SE  D +

approved
O r

N at io nal Treasury/Public
Procurement  Directorate  approved
c urr i cu l um

T h ree  m onths

A d hoc training
designedinstitutions/colleges

c urr i cu l um

Short  courses  in  stores  management  and
m ater i als  con tro l

Ad  hoc  training  institutions  designed
curr i cu lum

Four  (4)  or  T\vo(2)  Employees of  various organizations
w eek s

APPENDIX  2:  EXISTING LEGAL  FRAMEWORK GUIDING PROCUREMENT  PR O F E SSI O N A L S

Legal  document A r t ic l e/sect ion Content  Summary
Constitution  of  Kenya. A r t i c le  10 The national  values and principles of  governance include:

(a)  patriotism,  national  unity,  sharing  and  devolution  of  power,  the  rule  of  law
democracy  and participation of  the people;

(b)  human  dignity,  equity,  social  j ustice,  inclusiveness,  equality,  human  rights
discrimination and protection of  the marginalised;

(c)  good governance,  integrity,  transparency  and  accountability;  and

(d)  sustainable  development.

Consumers  have  the  right-

fa/  to  goods  and  services  of  reasonable quality;

(b)  to  the  information  necessary  for  them  to  gain  full  .benefi t  from  goods  and
serv i ces;

(c)  to  the  protection  of  their  health,  safety,  and  economic  interests;  and

(d)  to  compensation for  loss or  injury  arising  from defects  in  goods  or  services.

(2)  Parliament  shall  enact  legislation  to  provide for  consumer  protection  and  for
fair,  honest  and  decent  advertising

(3)  This  Article  applies  to  goods  and  services  offered  by  publie  entities
private  persons.

The guiding principles of  leadership and  integrity  i nc l ude —

(a)  selection  on  the  basis  of  personal  integrity,  competence  and  suitabil ity,
election  in  free  and  fair  elections;

(*)  objectivity  and  impartiality  in  decision  making,  and  in  ensuring  that  decisions
are  not  influenced  by  nepotism,  favouritism,  other  improper  motives or  corrupt
practices;

(c)  selfl ess  service  based  solely  on  the  public  interest,  demonstrated  by—  (i)

,  n o n -

Chapter  2  A rt icle  46

o i

o i

Chapter  6
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honesty  in the execution of  public  duties;  and  (ii)  the  declaration  of  any  personal
interest  that  may  conflict  with  public  duties;

(d)  accountability  to the public  for  decisions and actions;  and

(e)  discipline and commitment  in service to the people
232.  (1)  The values and principles of  public  service i nc l ude —

(a)  high  standards of  professional  ethics;
(b)  efficient, effective and economic  use of  resources;

(c)  responsive, prompt, effective, impartial  and equitable provision  of  services;

(d)  involvement  of  the people in the process of  policymaking;
(e)  accountability  for  administrative acts;
(f )  transparency  and provision to the public of  timely, accurate  i n f o rm at io n ;

(g)  subject  to  paragraphs  (h)  and  (i),  fair  competition  and  meri t  as  the  basis  of

appointments and promotions;
(h)  representation  of  Kenya’s  diverse  communities;  and  (i)  affording  adequate  and

equal  opportunities for  appointment,  training and  advancement,  at  al l  lev el s  o f

the  public  service,  of—  (i)  men  and  women;  (ii)  the  m em bers  o f  al l  eth n i c

groups;  and (iii)  persons with  disabilities.
(1)  When a State organ or  any  other  public entity  contracts for  goods  or  services,  it
shall  do  so  in  accordance  with  a  system  that  is  fair,  equitable, transparent,  competitive
and  cost-ef f ect i ve .

(2)  An  Act  of  Parliament  shall  prescribe  a  fr amework  within  which  policies  relating
procurement  and asset  disposal  shall  be implemented Accounts  and  audit  of  public

entities.  Procurement  of  publ ic  goods  and  services...

and may  provide for  all  or  any  of  the following-
fa)  categories of  preference in the allocation of  contracts;
(b)  the  protection  or  advancement  of  persons,  categories  of  ̂ rsons  or  groups

previously disadvantaged by unfair  competition or discrimination;

(c)  sanctions against  contractors that  have not  performed  according  to  professionally
gulated procedures, contracmal  agreements or  legislation;  and

(d)  sanctions  against  persons  who  have  defaulted  on  their  tax  obligations,  or  have
been  guilty  of  corrupt  practices  or  serious  violations  of  fair  employment  laws
and  practice.

201.  The  following  principles  shall  guide  al l  aspects  of  public  f inance  in  the
Republic—

(a)  there  shaU  be  openness  and  accountability,  including  public  participation  in
fi nanc ial  m atters;

(b)  the public  fi nance system shall  promote an  equitable society,  and  in  particular—
(i)  the  burden  of  taxation  shall  be  shared  fairly;  (i i)  revenue  raised  nationally
shal l  be  shared  equitably  among  national  and  county  governments;  and  (i i i )
expenditure  shall  promote  the  equitable  development  of  the  country,  including
by  making special  provision for  marginalized groups and  areas;

(c)  the  burdens  and  benefi ts  of  the  use  of  resources and  public  borrowing  shall  be
shared equitably  between present  and future generations;

(d)  public money shall  be used in a prudent  and responsible way;  and

(e)  fi nancial  management  shall  be responsible, and fi scal  reporting  shall  be  clear.

A  procurement  function  shall  be  handled  by  procurement  professionals  whose
qualifi cations are recognized in  Kenya.
Procurem ent  f unct io n .

(2)  The head of  the procurement  function  shall  among  other  f unctions  under  this  A ct

be  responsible  for  rendering  procurement  professional  advice  to  the  accounting
offi cer.  (Supplies Practitioners management  Act,  2007)
The  Examinations  Board  shall  generally  have  regard  to  the  conduct  of  examinations
for  professional  supplies certifi cation and in particular  t o —

(a)  prescribe  and  regulate  syllabuses  of  instruction  for  professional  supplies
certifi cation for  persons seeking  registration under  the  A c t ;

(b)  prepare  and  conduct  examinations  for  persons  seeking  re gistration  under  the
A ct ;

(c)  prepare  regulations  to  be  made  by  the  Institute  regarding  the  standard  of
profi ciency  to  be  gained  in  each  examination  for  a  diploma,  degree  or  other

A r t i c l e  232

t o

r e

A r t i c l e  227

A rticle  20 1  {d)

Section  47  ( 1)Publ ic  Procurement  and  A sset
Disposal  Act,  2015

Section  13:  Functions  of
the  Ex am inati ons  B oard

Supplies  Practitioners
Management  Act,  2007
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award;  and  ~  ~

(d)  make rules with  respect  to  such examinations;
(e)  prescribe the fees and other  charges payable with  re spect  to  such  examinations;

(f )  issue  professional  qualifying  certificates  and  other  awards  to  candidates  who
have satisfied the examination requirements;

(g)  investigate  and  determine  cases  involving  indiscipline  by  students  registere d
with  the  Examinations  Board;

(h)  remit  a  proportion  of  not  less  than  thirty  per  cent  of  the  fees  col lected  under
paragraph (e)  to  the Institute to  support  professional  development;

(i)  liaise with  the  Ministry  of  Education  in  accreditation  of  institutions offering  the
examination of  the Board for  the purpose of  carrying out  examinat ions;

(j )  promote recognition of  its examination in foreign countries;

(k)  perform such other  functions as may  be necessary  for  proper  administration  of
th i s  A ct .
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