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NATIONAL ENVIRONMENTAL (CONSTRUCTION SECTOR,

REGULATIONS, 2011

In exercise of (be powers conferred on me by section 34 of the Nalionsl 
Environmental Standards and Regulations Enforcement Agency (Establishment) Act, 
2007 and all other powers enabling me in that behalf, I, Ma John Odev, Honourable 
Minister, Federal Ministry of Environment hereby make the following Regulations.

i [28r/i D a y  o f  A p r i l ,  2011]
' I !

Part I— Ĝeneral P rovisio ns

1. T h ese  R eg u la tio n s  ma|y be cited as the National Environmental 
(Construction Sector) R egulations, 2011.

• i 1
2. — (1) T he purpose o f  these Regulations is to prevent and minimize 

pollution from C onstruction , D ecom m issioning and Demolition Activities to 
the Nigerian Environm ent.

(2) Every fa c ility  shall com ply  with Duty o f  Care with respect to 
generation, transportation and disposal o f  wastes.

3. — (1) N ew  projects in the construction sector shall apply Cost-Effective, 
up-to-date, effic ien t, B est A vailable Technology (BAT) to minimize pollution 
to the barest d egree practicable.

(2) A ny operator ap p ly ing  new  design techniques shall evaluate the 
proposed installations and ensure that control measures are sufficient to prevent 
risks of pollution or accident.

(3) Every operator or facility  shall :
( a )  carry ou t an E nvironm ental Impact Assessm ent (EIA) for new  

projects or m o d ifica tio n  including expansion o f  existing ones before 
com m encem ent o f  a c t iv ity ;

(b )  subm it an E n viron m en ta l A udit Report (EAR) o f  its project/ 
operational b ase on  a three (3 ) yearly basis or as may be required by the 
Agency ; and

(c) subm it an E n v iron m en ta l M anagem ent Plan (EMP) as contained 
in S chedu le III.

(4) W ithout prejudice to  sub-regulation (3 ) ( b )  o f  this regulation, where a 
project is to be d eco m m iss io n ed , transferred or alienated for any reason 
whatsoever, an E nvironm ental Audit shall be conducted and submitted to the 
Agency by the ow ner/operator for verification and approval.
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4 .  — (1 )  E v ery  fa c ility  sh a ll im p lem en t p rogram m es on  best practices as 
s e t  o u t in  S c h e d u le  I o f  th e se  R eg u la tio n s.

( 2 )  E v e r y  fa c ility  sh a ll p ro v id e  b ase  fo r  a n c illa ry  equipm ent and bund 

w a ll fo r  c o n ta in m e n t o f  w a ste  o il in the e v en t o f  any unanticipated discharge 
or sp illa g e .

(3 )  E v ery  o p era tor  o f  co n stru ctio n  fa c ility /s ite  sh a ll e n su r e :
(a )  it h as a  fu n c tio n a l, ad eq u ate and appropriate drainage system for 

th e  p r o j e c t ;
( b ) th e  sep aration  or d iv ers io n  o f  c lea n  w ater  ru n o ff to prevent it from 

m ix in g  w ith  w a ter  c o n ta in in g  h igh  so lid  p artic le  c o n t e n t ;
(c )  it m in im iz e s  the v o lu m e  o f  w ater to be treated  prior to release (same 

as sto rm  w a ter  co n tro l s y s t e m ) ;
(<d )  th e  u s e  o f  c o lo r  c o d in g  fo r  th e  d ra in a g e  sy s te m  such as blue for 

su r fa c e  w a ter  d ra in s and red for  fo u l w a ter  d rain s ;
( e )  s a fe  m o v e m e n t o f  m ater ia ls  and fu e l to  and from  site  ;
(f ) ta n k s are c le a r ly  la b e lle d  w ith  their co n te n ts  and storage capacity;
(g ) w o rk ers  are tra ined  to  carry o u t the o u tlin e d  procedures in the 

E m e r g e n c y  R e s p o n s e  P la n  a s  s p e c i f i e d  in  S c h e d u le  II to these 
R e g u la t io n s ;

( h )  a b so rb en t m a ter ia ls  and o th er c o n ta in m en t equ ip m en t (e .g . spill
k it s )  s u ita b le  fo r  th e  co n stru ctio n  ty p e , are a v a ila b le  in adequate quantity 
o n  s i te  ; an d  , *

( 0  a ll  ta n k s are p ro p er ly  c o v e r e d .
i .•

( 4 )  T h e  o p era to r  sh a ll en su re  :
( a )  h ig h  stan d ard  o f  h o u s e k e e p in g ;
( b )  that d u st/p a r tic iiia te  m atter a r is in g  fro m  lo a d e d  trucks entering or 

le a v in g  th e  s ite  is  k e p t to  a m in im u m  le v e l b y  th e u se  o f  tarpaulin materials 
a s c o v e r  a n d  th at w a te r  sp ra y s or  o th er  d u st su p p ress io n  or collection 
m e th o d s  are u se d  at e v e r y  d u sty  p la c e  w h ere  w o rk  is  carried o u t ;

(c )  ap p rop ria te  u s e  o f  P erso n n e l P r o te c tiv e  E q u ip m en t (PPE) by all 
p e r so n s  at co n str u c tio n  s ite  a s in  S c h e d u le  V I to  th e se  R e g u la tio n s ;

5 .  E v ery  fa c ility  sh a ll h a v e  an E m e r g e n c y  R e sp o n se  P lan  in accordance 
w ith  th e  g u id e  tem p la te  s p e c if ie d  in S c h e d u le  II to  th e se  R egu lations.

(5) There shall be routine Environmental Monitoring throughout the
various phases of the project.
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P a r t  II—S p e c ific  P rovisions

6. —(1) The operator/facility shall submit a Site Waste Management 
Plan (S W M P) to the Agency for all new construction projects that will require 
mandatory Environmental Im pact Assessm ent (E1A) or such projects that 
may generate significant waste.

(2) A SW M P  shall con ta in :
( a )  types o f  w aste  to be generated on site ;
(b ) id en tity  o f  the w a ste  manager/contractor and the registration 

num ber;
(c) waste destination ; and
(id )  environm ental perm it held for the site where the waste is to be 

managed.
(3) A SW M P  shall be updated throughout the course of the project as 

the need arises.
(4) At the end  o f  the project, a report on the Waste Management Status 

shall be subm itted to the A gen cy  before close-out.
(5) The co llec tio n , treatment, transportation and final disposal o f wastes

within extant standards and guidelines, shall be the responsibility of the operator 
generating the w astes. '

(6 ) A record shall be kept o f  waste generated on daily basis during the 
project’s life  span.

7. — (I )  T he Operators o f  construction sites shall be required to obtain 
Construction Storm  W ater D ischarge Permit from the Agency.

(2) To obtain a Construction Storm Water Discharge Permit, the operator 
shall be required to— 1

(a) submit a Notice of Intent (NOI) or Permit Application.
( b )  d evelop  and Im plem ent a Storm Water Pollution Prevention Plan 

(SWPPP) that d escrib es the :
(0 physical characteristics of the site ;
(ii) potential sources of pollutants;
(iii) erosion prevention measures ; and ♦
(«v) sediment control and storm water management practice?.

(c) Subm it ai N o tic e  o f  Com pletion (NOC) at the end of construction 
activities or w h en  another party assumes control of the site ; and
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(d )  Provide any other requirements as may be determined by the
appropriate statutory authority from time to time.

8 . W h ere the le v e l o f  illu m in ation  crea ted  in th e course o f  construction 
a ctiv ity  d o e s  not con form  w ith  the m in im u m  lim its  as p re s c r ib e d  in Schedule 
V III, to  th ese  R egu lation s and is such that can  c a u se  or h a v e  th e  potential to 
ca u se  d isturbance to  the surrounding co m m u n ity , the A gen cy  shall serve the 
operator w ith  an abatem ent n otice  w h ich  m ay  require th e  o p e ra to r to—

( a )  m in im ize  the nu isance ; and/or
( b ) restrict or prohibit the n u isan ce  ;
9 . — (1 ) W here the lev e l o f  dust and o th er  fu g it iv e  em ission  generated in 

a con stru ction  activ ity  is h igh , the A g e n c y  s h a l l :
( a )  restrict such  activ ity  ;

! (ft) take step s to reduce the im p act o f  su ch  activ ity  ; or
(c ) issu e  a S top  W ork Order for su ch  activ ity .
(2 ) E very  operator shall ensure :
( a )  m in im isa tio n  o f  d u st from  m a ter ia l h a n d lin g  sources, such as 

con veyors and bins, by using covers or control eq u ipm ent (water suppression, 
bag h o u se  and c y c lo n e , e t c ) ;

(b ) m in im isation  o f  dust from  op en  area so u r c e s , including stock piles, 
by u sin g  contro l m easures such  as in s ta llin g  en c lo su res  and covers, and 
in creasin g  the m oisture c o n te n t ;

(c )  im p lem en ta tion  o f  dust su p p ressio n  te c h n iq u e s  such as application 
o f  w a te r  o r  n o n -to x ic  c h e m ic a ls  to  m in im iz e  d u st from  vehicular 
m o v e m e n ts ;  '<■

( d )  s e le c t iv e  rem o v a l o f  p o ten tia l h a za rd o u s air pollutants, such as 
a sb es to s , from  e x is t in g  infrastructure prior to  d em o litio n  ;

( e )  appropriate m an agem en t o f  e m is s io n s  from  m o b ile  sources; and
( J )  prohibition o f  open burning o f  so lid  as prescribed in extant Regulations.
10. N o is e  gen erated  w ith in  the w ork  s ite  sh a ll b e w ithin permissible 

lim its  as p rescrib ed  under the N ation al E n v iro n m en ta l (N o ise  Standards and 
C on tro l) R eg u la tio n s, 2 0 0 9 ) , S .L  N o . 3 5 , and as s p e c if ie d  in Schedule VII to 
th ese  R eg u la tio n s.

11. —(1) N o is e  le v e l  sh a ll b e  m o n ito r e d  m o n th ly  throughout the 
con stru ction  p ro cess  tqr as o th erw ise  au th orised  b y  th e A gen cy . i

i
|
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(2) Notwithstanding sub-regulation (1) of this regulation, monitoring shall 
be carried out whenever there is a change in operation process or equipment 
that increases noise exposure to the extent that:

(a) Additional employees may be subjected to risk at the action level; or
(b ) The attenuation provided by hearing protectors being used by 

employees may be rendered inadequate to meet the requirements of extant 
regulations.

12. —(1) Every operator shall ensure that construction activitier— Avoiding

(a) are not detrimental to environment and human health ; Nuisance.
(b) do not prevent, or interfere with third party rightful use of land; and
(c) do not interfere with the use of public space and land ; and
(d) shall put in place organizational system for pollution control and shall

assign environmental pollution control and prevention duties to an Pollution 
Control Manager (PCM) with duties described in Schedule IV to these 
Regulation. ,

(2) Every operator shall ensure that the site is regularly checked for any 
waste, evidence of vermin J noise, smell/odour and other emissions near the 
boundary of the site during different operating conditions and submit a report 
to the Agency.

\
(3) Every operator shall ensure that working or receiving deliveries are 

programmed to minimize njrisance in residential areas.
13. — (1) Every operator shall ensure that trained personnel carry out Hazardous 

appropriate assessment of the contents and quantity of hazardous substances Substances, 
including those in petroleum-based products in building systems and process 
equipment and remove such prior to decommissioning activities.

(2) Any operator or owner that excavates soils containing hazardous 
substances shall be responsible for its appropriate disposal and shall ensure 
comprehensive,environmental response as applicable.

(3) Any operator or owner that excavates and spreads soils containing
pollutants buried by previous owner shall be responsible for the appropriate 
clean up and disposal. *

(4) An operator or owner shall be responsible for the proper management, 
transport and disposal of the contaminated soil.

(5) The operator shall check and classify contents of waste containers 
before re-use, recycling, recovery or disposal of waste.

V
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(6) The operator dr owner shall take necessary measures for the disposal
of all containers of all hazardous substances as prescribed in extant National 
Regulations. t

(7) The operator shall handle and treat the fc'’lowing as hazardous: 
Fluorescent tubes, lamp ballasts, old irreparable transformers, cables and other 
electrical/electronic devices within the buildings containing polychlorinated 
biphenyls (PCBs), heavy metals, lead paint waste, asbestos, etc.

(8) The use of lead based paints for painting of building structures and/or 
other infrastructure is hereby prohibited.

14.— (1) The use of asbestos at construction sites is prohibited.
(2) The operator/facility shall remove all asbestos-containing materials 

from a structure being demolished or renovated before any activity is carried 
out that would break up, dislodge or similarly disturb the materials or prevent 
access to materials for subsequent removal.

(3) Prior to the commencement of any demolition or renovation, the 
affected structure or part of the structure where the work is to take place 
must be thoroughly inspected and assessed for the presence of asbestos by 
person(s) certified by the Agency and other relevant bodies.

(4) The types and quantities of asbestos-containing materials shall be 
determined by the inspector who shall make recommendations for the need to 
remove and dispose appropriately, asbestos-containing materials.

(5) Prior to all demolition activities, including those where no asbestos 
material is present, a notification by the demolishing contractor must be sent 
to the Agency.

15. Spent oil shall be disposed off in an environmentally friendly manner 
as approved by the Agehcy.

16. Any operator whose activities involve blasting shall do so in
accordance with Schedule IX  to these Regulations.

I

17. Every operator)shall ensure compliance with the radiation exposure 
limits as set by extant Regulations by all workers that may be exposed to 
radiation in the course of their duties.

18. In the event of an incident resulting in an adverse impact on the 
environment whether socio-economically or health wise, the facility shall make 
such report using the format specified in Schedule V to these Regulations and 
shall be responsible for:



B 599

(a) the cost of damage assessment, control and clean-up ;
(b) remediation ; and
(c) reclamation and or restoration.
19. Every Construction facility shall have a sustainable community 

relations program.
20. An operator of a project shall comply with close-out procedures as 

outlined in Schedule X to these Regulations.
Part III— Permit

! ,
21. Procedures for application for permits or licences or revocation of 

such permits when it has already been issued, are contained in the National 
Environmental (Permitting and Licensing System) Regulations, 2009, S.L 29.

Part IV— Enforcement
i

22. —(1) An enforcement notice shall be served if the Agency is of the 
opinion that an operator has contravened, is contravening or is likely to 
contravene any condition of the permit.

(2) An enforcement notice shall—
(a) specify the matters constituting the contravention or the matters 

making it likely that the contravention will arise, as the case may be ;
(b) specify steps that must be taken to remedy the contravention or to 

remedy the matters making it likely that the contravention will arise, as the 
case may be ; and

(c) specify the period within which those steps must be taken.
(3) Sub-regulation 2 of this regulation shall apply whether or not the 

particular manner of operating the facility in question, is regulated by or 
contravenes a condition of the permit.

23. Every facility shall be given equal treatment without preference as 
far as inspection and enforcement of relevant laws are concerned.

24. —(1) Failure to comply with the notice issued pursuant to regulation 
22 of these Regulations within the specified period, a second notice shall be 
served.

(2) Failure to comply with the second notice (reminder) within the 
specified time limit will lead to the issuance of a suspension notice or any 
other punitive action as may% be necessary.
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25. Enforcement notice shall be delivered by hand, registered post/courier, 
electronic transmission, or posted at the facility/registered premises of the 
organization. .

26. — (1) Where a suspension notice has bee served under these 
Regulations, the permit shall, on the service of such notice; cease to have 
effect as stated in the notice.

(2) The Agency may withdraw a suspension notice after verification of 
compliance.

(3 )  Notwithstanding the provisions of these Regulations, the Agency 
shall, where the violation of the terms of an enforcement notice persists, enter 
and seal such facility to compel compliance.

1 Part V — O ffences
i •

27.— (1) It is an offence for an operator or owner of a project to—
(a) fail to comply with or contravene a condition of a permit;I
(b )  fail to comply with the requirements of an enforcement notice, or a 

closure notice under these Regulations ;
- (c) fail without reasonable excuse, to comply with any requirement 

imposed by a notice served by the Agency.
(2) It shall be an offence for an owner or operator of a project to make

a statement which is known to be false or misleading particularly, where the 
statement is made—  !

(a ) in purported compliance with a requirement to furnish any information 
imposed by or under ahy provision of these Regulations ;

(b )  for the purposejof obtaining a permit for the facility for variation, 
transfer or surrender of a permit;

(c) to intentionally make a false entry in any record pertaining to the 
permit; or

(d )  with intent to deceive, forge or use a document issued or authorized 
or be issued under a condition of the permit.

(3) It shall be an offence to make a statement or have in possession a 
document that is likely to mislead or deceive the Agency.

(4) It shall be an offence if an operator fails to :
(a )  take reasonable measures to remove or otherwise treat and dispose 

of any effluent to minimize adverse effects ;



(b) take measures required by (the Agency after unauthorized release of
effluent; I

(c) remediate the environment|to the standard prescribed by the Agency; 
(furnish all information to the inspector);

{d) remove equipment containing materials causing release into the 
environment from a place when. requested by the inspector;

(e) produce document(s) when requested by the inspector;
(J) comply with guidelines with respect to the handling, storing and 

transport of any effluent; and
(g) ensure the use of Personnel Protective Equipment(PPE) while 

handling, storing, treating, or disposing of effluent.
i

(5) It shall be an offence if an operator:
(a) handles effluent in a manner which causes adverse effect to human 

health and the environment;
(b) knowingly obstructs the inspectors from performing their duties;
(c) dismisses, suspends or sanctions employee (s) who report 

contravention of the NESREA Act;
(d) imposes penalty on any employee who reports cases of contravention 

of these Regulations.
(e) transports any effluent and sludge which are not covered by a 

manifest;
(/) transports effluent and sludge which are not completely enclosed, 

covered and secured ;
(g) transports effluent without prior authorization from the Agency ;
(h) transports sludge in bulk without prior authorization from the Agency.
(6) It shall be an offence if an operator of a project fails to—
(a) file annual report on effluent and sludge discharges; •
(b) maintain books or record of effluent and sludge discharges;
(c) Submit records or receipt of removal of effluent and sludge within 

the time frame prescribed by these Regulations.
(7) No operator shall—
(a) release effluent and sludge into the environment in excess of

permissible level; *
(b) fail to report release of effluent and sludge into the environment in 

excess of permissible level as contained in these Regulations ;
(c) fail to take reasonable measures to prevent, reduce or remedy the 

adverse effect of effluent and sludge on the environment.
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28. — (1) Any person who violates the provisions of regulation 27 of 
these Regulations commits an offence and shall on conviction, be liable(oa 
fine not exceeding N200,000 or to imprisonment,for a term not excecdingsix 
months and an additional fine of N5,000.00 for every day the offence subsists.

(2) Where an offence under Regulation 27  of th is regulation is committed 
by a body corporate, it shall on conviction, be liable to a fine not exceeding 
N5,000,000 and {in additional fine of N 5 0 ,0 0 0  for every  day the offence 
subsists.

Part V II— Interpretations

29. In these Regulations unless the context otherwise requires—
“Agency” means the National Environmental Standards and Regulations 

Enforcement Agency (NESREA).
“Asbestos” means naturally occurring silicate mineral with long thin 

fibrous crystals.
“Asbestos containing materials11 means materials containing asbestos 

including insulation, roofing tiles, roofing sheets, pipes, etc.
“A s s e s s m e n t” means any method used to measure, calculate, predictor 

estimate the level of a relevant pollutant.
’ “B A T 1 means Best Available Technology— Is a term a p p lied  with 

regulations on limiting pollutant discharges with regard to th e  abatement 
strategy. It is also the best economically achievable technology tha t reduces 
negative impacts on the environment.

“Blasting” paeans the process of breaking rock or ores into smaller 
fragments by the detonation of explosive compounds buried under the rocks 
or ores. |

“Bund w a it1 means a secondary containment area constructed to prevent 
escape of pollutants from contaminating the soil characteristics.

“Close-out” means decommissioning activities in the end of a construction 
project.

“D G /CEO ” means the Director General/Chief Executive Officer of the 
National Environmental Standards and Regulations Enforcement Agency.

“Duty o f  Care” means the legal duty of everybody who has control of 
waste to ensure that it is managed safely and transferred only to somebody 
authorized to take it or duty to dispose of waste carefully.

“Environment” includes water, air or land and means the sum of all 
external conditions affecting the life, development and survival of an 
organism.

“F a c il i ty 11 means physical set-up or equipment for construction activities
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“Fugitive emission" m eans a ir pollutants that may not be readily obvious.
“hazardous substance" m eans E lem ent, compound, mixture, solution 

which because o f its quantity /concentration , physical or chemical infectious 
characteristics, m ay—  . • ’

(a) cause o r s ig n ifican tly  con tribu te  to an increase in mortality, or 
incapacitating rev ers ib le  illness  o r ;

(b) pose substan tia l hazards to hum an health or the environment when
improperly tre a te d , s to re d , tran sp o rted , disposed of or otherwise 
managed ; and  |

(c) exhibit the  fo llo w in g  characteristics —  ignitability, corrosivity, 
reactivity and toxicity .

“Hazardous waste" m ean s any  w aste  or combination of waste that 
exhibits ignitable, co rro s iv e , reac tive , toxic characteristics and poses a 
substantial danger, now  o r in the fu ture to human, animals or plants life 
which therefore cannot be handled  or disposed of without special precaution.

“Inspector" m ean s  an  o ffic ia l o f  the A gency designated to ensure 
compliance w ith the g u id e lin es , standards and regulations.

“In-situ" m eans in p lace  o r on the spot.
“Level" m eans the  co n cen tra tio n  o f  a relevant pollutant.
“manifest”  m eans a do cu m en t contain ing detailed information of the 

waste generated from  sou rce  to final disposal for monitoring purposes.
“Minister" m eans the  H onourab le  M inister of Environment. 
“Muisance"m e a n s  u n fav o u rab le  o r environm entally deleterious impact 

condition.
“Operator" m eans person  o r body corporate who is owning, developing, 

executing, using o r m an ag in g  a construction project or any combination of 
these.

“Overburden" m eans soil rem oved  in order to access an ore or mineral 
body e.g. surface so il, v ege ta tion .

“Permissible" m eans a llo w ab te  o r acceptable by law or rules. 
“Regulator" m eans the  A gency  o r its authorized officers.
“Spent oil" m eans oil th a t has been used and of no further use or value. 
“Storm water" m ean s  su rface  run -o ff that results from rain.

“Transportation" m ean s co n v ey an ce  or haulage of construction materials 
or construction w aste.

“Treatment" m eans an act o f  subjecting  the effluent to physical, chemical 
or biological ac tion , o th e r  than  d ilu tion , in order to reduce or eliminate 
deleterious substances. 1

“Water body" m ean s o cean , m arine, estuarine, wetlands, rivers, dams, 
lakes, ponds, m ine p its.



SCHEDULE I 

B est Practices

Regulations 4 (1)• 1

( a )  All run o f f  or storm w a te r  g e n e ra te d  a t construc tion  site shall be 
characterised b e fo re  final d isc h a rg e .

(b) E v e ry  c o n s tru c tio n  s ite  sh a ll in s ta ll—

( 0  a n ti-p o llu tio n  e q u ip m e n t fo r  th e  d e to x if ic a tio n  o f liquid and solid 
w a s te s  ;

(if) e f f ic ie n t  e f f lu e n t tre a tm e n t p la n t b a se d  on the Best Practicable 
T e c h n o lo g y  (B P T ) ; an d

(H i) containment equipment for spills in case of accidental discharge.
(c) Every operator shall adopt in-situ waste reduc tion  and pollution 

prevention technology.
(d )  An unusual or a c c id e n ta l d isc h a rg e  o f  w a s te  from  a construction 

site shall be reported to th e  n e a re s t o f f ic e  o f  th e  A g en cy  within 24 horns of 
the discharge. (S e e  report format in S c h e d u le  V).

i
(e) There shall be appropriate bund walls around tank farms for 

containment in base of accidental discharges.
i

. (J ) Every construction site shall be screened from its environment.

! S C H E D U L E  II Regulation 4 0)  (g); 5

Guide Template for Emergency Procedures in Construction Industry 

Step 1— Establish a Planning T eam

There must be an individual or group in c h a rg e  of developing the 
emergency management plan.

1. Form the Team.
2. Establish Authority.
3. Issue a Mission Statement.

i 4. Establish a Schedule and Budget.
Step 2— A nalyze Capabilities and Hazards

This step entails gathering information about current capabilities and 
.about possible hazards and emergencies, and then conducting a vulnerability 
analysis to determine the operator’s capabilities for handling emergencies.

1. Where Do You Stand Right Now ?
2. Meet with Outside Groups.
3. Identify Codes and Regulations.
4. Identify Critical Products, Services and Operations.



5. Identify In te rnal R esou rces  and Capabilities.
6. Identify E x te rn a l R esources.
7. Do an In su ran ce  R e v ie w .,
8. C onduct a  .V ulnerability A nalysis.
9. List P o ten tia l E m erg en c ies

10. Estim ate P robab ility .
11. Assess the  P o ten tia l H um an Im pact.
12. Assess the  P o ten tia l B usiness Impact.
13. Assess the P o ten tia l P roperty  Impact.
14. Assess In te rnal and  E xternal Resources.

Step 3— D ev elo p  t h e  P lan

1. E m ergency  p lan n in g  m ust becom e part o f the corporate culture.

2. Look for oppo rtun ities  to build awareness; educate and train personnel 
; to test procedures; to inv o lv e  all levels o f management, all departments and 
the community in th e  p lan n in g  p rocess; and to make emergency management 
part of what p ersonnel do  on  a tday-to-day  basis.

3. Plan C o m p o n en ts .
4. The D ev e lo p m en t P rocess.

Step 4— I m pl e m e n t  t h e  P lan

1. Im plem entation  m eans m ore than simply exercising the plan during an 
emergency. It m eans ac ting  on recom m endations made during the vulnerability 
analysis, in tegrating the p lan  into com pany operations, training employees and 
evaluating the p lan .

2
3

. In tegrate the  P lan  in to  C om pany Operations. 

. C onduct T ra in in g , D r ills a n d  Exercises.

S C H E D U L E  III R egulation  3 (3) (c)

G uidelines fo r  P r epa r in g  E n v ironm ental  M anagement P lan (E M P )
i

An E nv ironm en ta l M an ag em en t Plan (EM P) describes the process that 
an organization w ill fo llo w  to  m axim ize its com pliance and minimize harm to 
the environment. T h is  p lan  a lso  helps an organization map its progress towards 
achieving con tinual im p ro v em en ts , regardless o f the organization’s situation 
and all environm ental p lans  shall include the following elements—

• P o lic y ; '
•  P lann ing ;
•  Im plem en ta tion  and  O p e ra tio n ;
• C heck ing  and  C o rrec tiv e  A ction ;
•  M an ag em en t R e v ie w  and  Com m itm ent.



P olicy

P o l ic y  s ta te m e n ts  a re  im p o r ta n t  to  an  o rg a n isa tio n  because they help 
a n c h o r  th e  o r g a n is a t io n  o n  a c o re  se t o f  b e lie fs . T h e s e  environm ental guiding 
p r in c ip le s  w i l l  e n a b le  a ll m e m b e rs  o f  an  o rg a n is a tio n  to  focus on the same 
o b je c t iv e .  T h e y  p ro v id e  an  o p p o r tu n ity  fo r  o u ts id e  in te rests  to understand the 
o p e r a t io n  o f  th e  o rg a n is a tio n . T h e  p o lic y  s h o u ld  b e  fo cu sed , concise and easy 
to  r e a d .  T h e  e n v iro n m e n ta l  p o lic y  sh o u ld  a d d re s s  th e  fo llo w in g :

•  C o m p lia n c e  w ith  leg a l re q u ire m e n ts  a n d  v o lu n ta ry  commitments;
•  M in im is in g  w a s te  and  p rev e n tin g  p o llu tio n  ;
•  C o n tin u a l im p ro v e m e n t in en v iro n m en ta l perfo rm ance, including areas 

n o t s u b je c t  to  re g u la tio n s  ;
•  S h a r in g  in f o r m a t io n  o n  e n v i r o n m e n ta l  p e rfo rm a n c e  with the 

c o m m u n ity .;
i i

P lanning 1
I

T h e  p la n n in g  sh o u ld  d e fin e  th e  o rg a n is a t io n ’s environm ental footprints 
a n d  s e t  g o a ls . G o a ls , a n d  o b je c tiv e s  sh o u ld  b e  fo c u s e d  on maximising their 
p o s itiv e  im p a c ts  o n  th e  e n v iro n m e n t. W h en  e v a lu a tin g , th e  following elements 
s h o u ld  b e  c o n s id e r e d :

•  Im p ac ts  on  the env ironm en t th rough  its activ ities, products and services;
•  , L e g a l re q u ire m e n ts  a s so c ia te d  w ith  p ro te c tin g  th e  environm ent;
•  M e a n in g fu l  a n d  fo c u se d  e n v iro n m e n ta l  o b je c tiv e s  and targets.

Implementation and 6 peration
I '

I m p le m e n ta t io n  a n d  o p e ra t io n  s h o u ld  d e f in e  th e  activ ities that the 
o rg a n is a t io n  w ill  p e r fo rm  to  m e e t its  e n v iro n m e n ta l  ob jec tiv es  and targets. 
T h e  E M P  s h o u ld  id e n tify  a c tiv ity  e a c h  p e rs o n  is re sp o n s ib le  for, ensure 
c o m p le tio n  a n d  se t ta rg e ts  fo r  e a ch  o f  d ie  id e n tif ie d  a c tiv itie s . In addition, this 
a re a  s h o u ld  sp e c ify  e m p lo y e e  tra in in g , c o m m u n ic a tio n  and  outreach activities 
th a t  a re  n e c e s s a ry  to  e n s u re  s u c c e s s fu l  im p le m e n ta t io n  o f  the plan.

C hecking and C orrective A ction

The EMP should d e s c r ib e  th e  p ro c e s s  th a t  w ill  b e  fo llow ed to verify 
proper implementation and how p ro b le m s  w ill b e  c o rre c te d  in a timely manner. 
Routine evaluation and c o n tin u a l im p ro v e m e n t to  th e  p ro c e ss  is necessary to 
make sure that the plan s u c c e s s f u l ly  le a d s  to w a r d s  th e  completion of 
environmental objectives a n d  ta rg e ts .
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Management R ev iew  a n d  C o m m it m e n t  to  I mprovement

Routine m anagem en t rev iew  and  support are a necessary and meaningful 
tools for the o rg an iz a tio n . T h esesh o u ld  identify the routine management 
evaluations that w ill b e  co n d u c ted  to ensure that the plan is appropriately 
implemented to m eet its env ironm en ta l objectives.

S C H E D U L E  IV Regulation 12(d)

O r g a n isa t io n a l  S y stem  and  t h e  F unctions of P ollution 
C o n t r o l  M anager(s)

Each C oostruc tion  fac ility  shall be m andated by the Agency to have an 
organizational sy stem  th a t w ill carryou t Internal Environmental Auditing of 
the facility as w ell as lia ise  w ith  N E SR E A  and other Government Authorities.

The O rgan iza tional sy stem  shall have Environmental/Pollution Control 
Manager, E n v iro n m en ta l/P o llu tio n  Control Supervisor and Environmental/ 
Pollution C ontrol O ffice rs  w ith  relevant scientific background as minimum 
qualification. T h ese  shall be  certified  by the Agency.

O r g a n iz a t io n  for  P ollution  P revention

ti
i

B

C



Functions : i

A —  Manages the pollution prevention and control issues of the facility.
B—  Supervises and directs the Environmental/Pollution Control Officers (only

applicable in facilities where large amount of smoke and sewage is
generated). '

C—  Deals with technical matters like inspection of the facility and raw
materials. 1I

N ote—  C depends'on the size of the facility; for a large facility there shall be
PCM for Air, Land and Water.

I
Specific Duties of the Pollution Prevention and Control

Manager (PCM)
The specific duties of the PCMs are—
•  To ensure that the re sp o n s ib ilitie s  a re  v e ry  c le a r  fo r all the staff involved 

in pollution prevention an d  c o n t r o l ;
•  To ensure that daily pollution prevention and control practices are 

complied w ith; and
•  To maintain smooth and proper environmental and safety 

communications within the facility and the regulatory authorities as 
well as the host community.

Concrete Policies Concerning Pollution Control

1. Management of pollution at facilities and site—
•  improvement and operation of effective Environmental Management 

System (EMS) modeled after ISO. 14001.
•  Communication with NESREA’s headquarters.
•  Ability to know when a system is malfunctioning.
•  Documentation of the environmental management procedure and 

control of the records and documents.
•  Co-operation with interested parties such as other related companies 

regulations.
• i t

2. Addressing corporate-wide environmental measures—
•  Recognition of the business risk relative to the environmental 

management system.
•  Resourse management including maintenance of competent human 

resources for effective pollution control.



•  E stab lish ing  a co rp o ra te -w id e  environmental management system 
including  r isk  in fo rm ation  feed-back system.

•• E stab lish ing  a  red u n d an t m onitoring, assessment and self- 
im provem en t system .

• E stab lish ing  a c o n tingency  plan and its verification.

S C H E D U L E  V Regulation 18
National Environmental Standards and Regulations 

Enforcement Agency (NESREA)

Incident Report Form

This report is to be completed when accidental discharge, occupational illness or incident 
occurs. If an employee is injured or develops gradually a job-related illness as a result 
of his/her employment at the facility, he or she must complete and submit the "Incident 
Report ”. If the employee is unable to complete the form, the supervisor must complete 
on his/her behalf.
Incident reporting ensures there is a record on File with the employer. In no way does 
this waive the employee’s right to workers’ compensation benefits. If an injury occurs, 
first aid may be the appropriate treatment.
All accidental discharges/emergencies/accidents should be reported to NESREA within
48 hours.

' |
1. Facility: ii
Name and A d d ress  o f  Facility

...................... ....................................1

; ?

L ...........................i...................................................
1
[ij

No. of E m p lo y ees  :...................
I
i
!

Department w h e re  th e  d isc h a rg e  occurred  .................................................
i

........................................................... i..........
Place o f the a c c id e n ta l d isc h a rg e  :

i 2

2. Discharge :

Cause(s) o f  d isc h a rg e  ;
Did the d isc h a rg e  o c c u r  as  a  re su lt o f  m echan ical/techn ical/unsk illed  
application? P lease  specify .



Was the discharged gaseous, liquid or solid? Please specify.

W hat was the nature ofjdischarge, sludge, effluent or influent? Please 
specify.

Into which medium wa^ it discharged i.e. water body, land, or air? Please 
specify.

■ I f  water body, specify type of water; pond, stream, lake, river etc.

■ if  land;
o Name and location (Geo-reference) of the land where discharge

occurred*. > •».•••>» * ■ j

o Ways of disposing of discharge; i.e. burying, burning etc please specify.

................................... .......................................................................
Was there any previous accidental discharge of this kind? Yes No 
I f  yes, when ?................................................................. ..............................

How ?..................................................................... .......................... .

Who Was/were the victim(s) ?



Recommended Personal Protective Equipment According 
to Hazard Type

SCHEDULE VI Regulation 4(4)(c)

O b jective ' " W o rk p la c e  Hazard Suggested  P P E
Eye and F ace  
Protection.

F ly in g  p a rtic le s , m olten 
m e ta l, lfqu id  chem icals, 
g a s e s  o r  v a p o rs , lig h t 
radiation.

Safety glasses with side -  
shields, protective shades, 
etc.

Head P ro tection Falling  objects, inadequate 
h e ig h t  c le a ra n c e  and  
o v e rh ead  pow er cords.

Plastic helmets with top 
and side impact protection.

Hearing
Protection

N oise , ultra-sound. H earing protectors (ear 
plugs or ear muffs).

Foot P rotection F a llin g  or ro lling objects, 
po in ted  objects. Corrosive 
o r ho t liquids

Safety shoes and boots for 
protection against moving 
and falling objects, liquids 
and chemicals.

Hand P ro tec tion H azardous m aterials, cuts 
o r  lacera tions, vibrations, 
ex tre m e  tem peratures.

Gloves made of rubber or 
sy n th e tic  m ate ria ls  
(Neoprene), leather, steel, 
insulating materials, etc.

Respiratory
Protection.

D ust, fogs, fum es, mists, 
g ases , sm okes, vapors.

‘ | • 'I 
1 • *

F acem asks w ith 
appropriate filters for dust 
rem oval and air 
purification (V • nicals, 
mists, vapoi ,nv: Eases). 
S ing le  or v iti-gas 
personal m on ito rs , if  
available.

Oxygen deficiency. Portable or supplied air 
(fixed lines).
On-site rescue equipment.

Body/Leg
Protection.

Extreme temperatures, 
hazardous materials, 
biological agents, cutting 
and laceration.

Insulating clothing, body 
su its , aprons e tc  o f 
appropriate materials.



SCHEDULE VII Regulation i0

Permissible Noise Limits for various working Environments

L o c a t io n /A c t i v i t y E q u iv a le n t  l e v e l

(■ LA,,8 h )

M aximum

Heavy Industry (no demand for 
oral communication)

85 dB(A) llO^BCA)

Light industry (decreasing 
demand for oral communication)

50-65 dB(A) 110dB(A)

Open offices, control rooms, 
service counters or similar

45-50 dB(A) ----

Individual offices (no disturbing 
noise)

45-50 dB(A) —

Classroom lecture halls 35-40 dB(A) —
Hospitals 30-35 dB(A) 40 dB(A)
Residential Areas within 

! working environment
Day time : 55 dB 
Night tim e: 45 dB *

J- j SCHEDULE VIII Regulation 8

., M inimum L imits for Workplace Illumination Intensity

L oca tio n /A ctiv ity

• t

L ig h t
In te n s ity

Emergency light 10 lux

Outdoor non working areas 20 lux

Simple Orientation and temporary visits (machine 
storage, garage, warehouse)

50 lux

• Workspace with occasional visual tasks only 
(corridors, stairways, lobby, elevator, auditorium, etc.)

100 lux

Medium precision work (simple assembly, rough 
machine works, welding, packing, etc.)

200 lux

Precision work (reading-, moderately difficult 
assembly, sorting, checking, medium bench and 
machine works, etc), offices

500 lux

1

High precision work (difficult assembly, sewing, 
colour inspection, fine sorting, etc),

1,000-3,000 lu

j

i
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Blasting Guidelines

.(1) T he d isp o s itio n  and  detonation of explosives in the construction 
industry shall on ly  be  ca rried  out by a licensed individual or body corporate.

(2) . T he o p e ra to r  shall ensure  the use of appropriate blasting design and 
procedure.

(3) A consistent blasting schedule shall be adopted, minimizing blast
time changes.

(4) Specific warning devices and procedures shall be implemented before 
each blasting activity to alert all workers and third parties in the surrounding 
areas. Warning procedures shall include traffic limitation along local roadways 
and railways.

(5) Community awareness and emergency preparedness and response 
planning shall be undertaken, including control of third party access to blasting 
areas.

(6) S p e c if ic  p e rso n n e l tra in in g  on explosives handling and safety
management shall b e  conduc ted . f

(7) B lasting  sites  and  post-b last shall be checked by qualified personnel 
for m alfunctions and  unexp loded  blasting agents, prior to resumption of work.

(8) M ag az in es  sha ll be  safely  secured and adequate attention shall be 
given to all explosive-handling phases to prevent theft/improper use.

(9) Operators shall ensure that the disruptions of aquatic life and marine 
environment are minimal in the course of their construction activities.

SCHEDULE IX Regulation 16

X



I

C lose-O ut G uidelines

At close-out,
( ! )  All machineries, equipm ent and m ake shift buildings including their 

foundations shall be rem oved and the sites re-vegetated  ;
(2) All excavations shall be back filled.

(3) All scrap materials, chem icals, explosives and hazardous materials 
shall be disposed of, in a m anner that is o f an environm entally acceptable 
standard.

(4) The land surface distorted by construction activities shall be reclaimed 
after completion of project to a standard that considers the previous and future 
potential of the area.

(5) Vegetation cover, such as native local p lants, overburden, or spoils 
feasible for sustaining growth should be rem oved in separate operations and 
segregated for later use during site reinstatem ent, and materials to be used 
for site reinstatement shall be stockpiled and protected from wind, water erosion 
as well as from contamination.

(6) Every facility shall provide effective short term  measures for slope 
stabilization, sediment control and subsidence control until long term measures 
for the operational phase can be im plem ented.

’ ■ Schedule X R egula tion  20

DfTED at Abuja this 28th day of April, 2011

M r J ohn O dey *
H onourable Minister, 

Federal M inistry o f  Environment
*
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