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CHAPTER FOUR—METHOD OF DETERMINING REMUNERATION
3are s ¥,

4.1. In this framework, we are going to provide two scenarios for

implementing thescale of professional fees. '

It should be noted that the client and the consultant must mutually agreed
on which of lhe scenarios to use for a parlicular IT projects.

Also in thxs framework ‘both the menls and demerits of each has been
provrded to guide both the client and the consultant (The service provrded)

Therefore, it is highly essential that before the commencement of any project,
it should be mumally aoreed by bolh parues on whrch scale fees to use.

= ~Thus, the two scales of professxonal fees cover in this framework for
1mplementmg TI‘ projects are :

,)-, IR A

- - =}.~-RATE OR- PERCEWBASED CHARGES”

2. TIiME OR' DURATION BASED CHARGES

4. 2 Iq determining the scale of fegs, the Computer Professional Registration
Council.of Nigeria (CPN) Act 49 of 1993 demands that public interest be served.
The scale of professional fees‘must not be excessive but must provide for fair
and reasonable remuneration for the providers of professional services. Clients
should be provided with services not only at a fair market related cost but also at
a cost, which reflects adequate compensation that enable service providers (o

render a good quality service.

The guideline fees must also take into account the great variety in terms of
nature, size and complexity of Information Technology piojects. Therefore,
adjustment factors need to be provided to make provision for different types of
werk, or work requiring a greater or lesser effort on the part of the service provider.
The fees must also reflect the size of the project by recognizing that because of
scale of size, a proportionately greater effort is required to provide an acceptablc
level of service on a smaller project when compared with a large one.

43, Itison the basrs of the above comments that pcrcentage fee scales
were developed and have been applied in some developing Countries and other
professional and regulatory bodies over a period of many years.

The fee is calculated as a percentage of the cost of the works for which the
service provider is responsible, using accumulative sliding scales, which results
in a reducing percentage as the cost of the work increases.

This proposal assumes two main consulting scenarios. The first is where
the consultant (corporate or individual) is working as a project manager in addition
to providing consulting service for the whole or component(s) of the project. In
this case, the consultant is a Prime (Lead) Consultant [i.e. combining one or
more consulting components with overall project management]. The second is
where the consultant is a Participating Consultant, responsible for one or more
service components, but without responsibility for managing the overall project.

-



In both of ﬂfese.

scenarios, the s

t

cale of charges proposed for the Project

Consultants below {in Tables 4 and 5} will apply. The rates are calculated as a
percentage of the project'cost. "

4.4. The following professional charges have been proposed based on the
assumptions contained in Appendix 2.

Table 4 : Professional Charges for Consultant as Prime Consultant

Project Cost

. Cummulative Project

Fees Payable as a

500 million

(™) Cost Percentage of Cost
of Project
Up to 10 million Up to N10 million - 6.0%
Next 20 million or “Up to N30 million 5.50%
part thereof
Next 20 million or Up to NSO million 5.25%
part thereof '
Next SO million or Up to N100 million 5.00%
part thereof R
Next 100 million or Up.to N200 million 4.50%
part thereof
Next 100 million or Up to N3QO million 4.00%
part thereof et AR
Next 200 million or Up to N500 million 375%
part thereof ' '-
Balance over + - Over N500 million 3.50%
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Table § : Scale of Fees for Other Participating Consultant
L RN ~(i.ev Excluding Project Management)

p "O;I;IéCf Cb..ét 7 Cummudative PIO_](.’CI Cost Fees Payable as ﬂ
™) Percentage of Cost
R Pt L ' e of Project
Up to 10 million Up to N10 million 5.00% |
Next 20 mllhon or" Up to N30 million 450%
part thereof
Next 20 million or: Up to NS0 million 4.25%
part thereof _
Next 50 million or ~ Up to N100 million 4.00%
part lhereof o _ '
Next 100 le_xon or, Up to N200 million 3.75%
part thereof
Next'100 mxlhon or. | Up to N300 million 3.50%
part thereof " ' ' '
Next 200 millionor, | - Up to N500 million 3.25%
part thereof . R
Balance over { Over N500 million 3.00%
500 milion e Lo o L

It should be noted’ here that these charges do not include Consultants
Retamershxp Fees whxch are negotiable and specified in the contract document.

Expcnence has shown that on small projects a simple percentage fee does
not provide fair compensation. This-is because, regardless of project size, the
service provider. will always incur certain fixed basic costs, such as completion
of professional services agreement, first site inspection, attendance at briefing
meeting, tender adjudiCation and award, conclusion of final account, etc. On
larger projects, these.costs can be absorbed as part of the overall duties of the
service provider, but on very small projects, the value of these costs is high in
relation to the total fee. In order to overcome this problem, the fee on all projects
below-a pre-determined value will be agreed upon as a lump sum-or paid on a
time basis.

4.5. On projects involving normal services together with a well-defined
scope of services, it is accepted practice for fees for professional services to be
calculated on the basis of a,percentage of the cost of the work for which the
service provider is responsible. In such cases the fee scales recommended in
Table 5 above should be applied. In other cases, where the scope of services is
ill-defined, or on small projects, or the work is of an unusual or specialised nature,
i.t is more appropriate to use a time or duration based fee where the service provider
1s compensated for services rendered on the basis of hourly rates.



The tariff for professional services rendered on a time basis is based on the
total annual cost of remuneration.of the person employed on the service.

\ i
The data and parameters-used to determine time based fees were developed

over a long period of time using the results of various studics and surveys of the
industry and are considered to be fair and equitable.

t
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TABLE 6 : Scale of Fees on Time-Based Fees

CO(';Sultam Professional - Public Sector. Composite Rate Per Rate Per Rate Per
rade Cadre Consolidated Factor Hour , Day Month
Salary ™) @™ (™)
Principal . Fellow .1,566,000.90 6.10 11,940.76 95,526.05 2.101,573.20
Consultant i
Lead ' Fellow 453,444.67 4.69 2,811.36 22,490.86 | 494,798.82
Consultant
Senior Member 196.028.33 4.96 1,215.38 9,723.01 213,906.12
Consultant
Consultant Associate 136,887.75 4.96 848.70 6,789.63 149,371.91
Associate Sub 109,402.92 4,96 678.30 5.426.338 119.380.46
Consultant ~ Professional
Technologist Technologist 80,655.25 4.97 470.83 3.766.60 82,865.20
Technical Staff/ Technical 64,141.75 4.97 374.43 2,995.42 65,899.23
Intermediate Staff /
l Staff Artisan J
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CHAPTER SIX—AUTHORITY AND SANCTIONS

6.1. Sections 1 (2) and 18 (1 )}(b) ofthc Computer Professionals Registration
Council of Nigeria Act of 1993, empowers the Computer Professionals
Registration Council of Nigeria with responsibility for the coatrol and supervision
of the profession, as well as the supervision and regglation of the engagement of
persons for the use of computational machinery, IT and techniques related thereto:
Also, section 2 of the First Schedule to the Act empowers Council to do anything

which in its estimation is required to facilitate the carrying out of its duties under
this Act. ' ; '

6.2. 1In Section 1(2), and 18(1)b anc Section 2 of the First Schedule to the
Act, CPN is required to bi-annually review the guideline professional fces and to
publish the revised fees in the Gazerre.

This section p( thc_fmmework sets down a standardised method for the
annual review of the fees. In addition, the framework on professional fees will be

 completely reviewed whenever necessary to ensure that the fee structure, the

method of annual a_ﬂjustment, and all other aspects of the documents, remain
valid. ) ;

6.3. These guidelines are for the guidance of members and their clients.
Defaulters will be referred to the Regulation, Registration and Control Committee
and thereafter to the Disciplinary-Committee and Investigation Panel. The
Regulation, Registration aad Control Committee performs a fee reasonableness
test when reviewing the quality of services rendered by practitioners. Practitioners

and clients should discuss and agree on fees. Whatever is agreed must be
documented in an engagement letter.



APPENDIX 1

RANKING OF STAFF CATEGORIES IN TERMS OF PusLIC SERVICE RANKINGS

—

Caregory
of Staff

Description

Consultants' Grade

A

A top practitioner whose

expertise' is nationally or

internationally recognised and
who provides -advice at a level
of specialisation where such

advice is;recognised as that of

1

an expert. , -

Principal Consultant

A partner, sole proprietor, director,
or member of a private consulting,
practice, who takes full responsibility
for the liabilities of such practice,
performs work of a conceptual
nature in Information Technology
System design and development,
provides strategic guidance in
planning and executing a project
and/oz carries responsibility for
quality managemem- penmmng

' 1o & project.:

Lead Consultant and
Senior Consultant

Al profcssxonal staff of a pnvate

~ consulting practice pcrfonmng work
* of an Information Technology

- System nature and whe carry the
- direct technical responsxbthty for ane

of mote. specxﬁc activities related to

‘ npm;ect.Apersonmfenedtom

Category A oeray also fall in this

- categary if such pctsonpcrfonns

work of an Informatjon Technology

. and Information System nafure at
this level. -

‘Consultant and
Assoeiate Consultant

: All'ozher' wchmcal staif of a pnvaxe
= consultxng practice performing
“work of an lnfonnauon Technology

System nanlrepndcr the direction

_"and control of any.person-contemplatec

in Categories A, B or C.

| Technologist and
- Technical Staff
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